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TENDER NOTICE
OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
NC015/ONIT/PPRDISTB/2026 OF 09/03/2026 FOR THE REHABILITATION OF THE
EDIANGO - ABAT STRETCH OF EARTH ROAD (20KM OUT OF 35 KM) EYUMOJOCK
SUB DIVISION, MANYU DIVISION, SOUTH WEST REGION.

1) SUBJECT OF THE INVITATION TO TENDER:

Within the framework of the execution of the Presidential Plan for the Reconstruction and Development of
the North-West and South-West Regions in 2028, the Prasident of the Steering Committee hereby launches
an Open National invitation to Tender {emergency procedure) for the rehabilitation of the Ediango - Abat
stretch of earth road (20 out of 35 km) Eyumojock sub division, Manyu Division, South West Region.

2) NATURE OF WORKS:

The consistency of the works, which form the subject of this invitation to tender, consists of the following:

- Site installation including bringing and removal of equipment on site;
- Cutting of frees;

- Grading and compaction of the road;

- Cut and fill with soil in place;

- Filing with taterite soil in place;

- Filling and transportation of laterite soil from a selected borrowed pit;
- Creation of gutters and offshoots,

- Consfruction of reinforced concrete ring culverts of diameter 800 mm;
- Consfruction of head culverts.

The defailed description is menfioned in the respective technical spesifications, bifls of quaniities and cost
estimates.

3} ALLOTMENT:

The works subject of this invitation to tender is not in lofs.
4) ESTIMATED COST:

The estimated cost of the works stands of an amount of CFAF Seventy-five mi hen {75 899 Gﬁﬁ)
5) PLACE AND EXECUTION DEADLINE:

The works shall be executed from Ediango o Abatin Eyumejock Sub Dwxsmn Manyn i} sm Seuth West
Region. The maximum execution deadline provided for by the Project Gwner for the execuﬁzen c:f the works




subject of this invitation 10 tender shail be four {04) months, This fime frame shall run from the date of
notification of the administrative order to commence the works.

6) PARTICIPATION AND ORIGIN:

Parficipation to this invitation to tender is open to all registered and qualified companies or groups of
companies based in the Republic of Cameroon with the required technical and professional experfise in the
domain of road construction,

7} FINANCING:

The works which form the subject of this invitation fo tender shall be financed by the 2026 budget of the
Presidential Plan for the Reconstruction and Development of the North-West and South-West Regions,

8} METHOD OF SUBMISSION:
The submission method retained is offline.
9) BID BONDS:

Each bidder mustinclude in his administrative documents, a hand-endorsed bid bond, issued by a bank or
any financial institution approved by the Minister in charge of finance to issue bonds for public contracts and
whose list appéars in document 10 of the Tender File (TF), of an amount of CFAF Seven hundred and fifty
thousand (750,000).

This bond, accompanied by the deposit receipt issued by the Deposits and Consignments Fund (CDEC),
must be valid for up to thirty (30) days beyond the initial validity date of the tenders. The absence of a bid
bond issued by a bank or financial institution authorised by the Ministry of Finance fo issue bonds in the
context of public contracts will result in the outright rejection of the fender. A bid bond produced but unrelated
to the relevant consultation is considered absent. A bid bond presented by a bidder during the bid-opening
session is inadmissible.

10) CONSULTATION OF TENDER FILE:

The Tender documents may be consulted and obtained immediately after publication of this invitation to
tender from the Services of the Confracting Authority (Service in charge of the award of confracts) during
working hours at the PPRD Head Office in Bastos, Yaoundé from Mondays to Fridays (7:30 am o 3:30 pm)
or contact (Tel: 679456768/609259787), email: procurementmanager@pprdnwsw.org).

11} ACQUISITION OF TENDER FILE:

Bidders can collect complete tender documents from the PPRD Head Office in Bastos .Yaounde during
working hours {7:30 am fo 3:30 pm) Mondays to Fridays after the presentation of a. receipt of ﬂr%e payment
of a non-refundable sum of CFAF 50,000 (Fifty thousand), payable info the Acmant af the F*ubissa Contracts
Regulatory Agency (PCRA) at BICEC Bank. [ o

12) SUBMISSION OF OFFERS: S Wy




Each bid written in English or French shall be signed by the bidder or by a duly authorized representative

-and presented in Seven {7} copies, thatis one (01} original and six (06} copies labelied as such. These shall

be submitted in one sealed pack confaining three (3) envelopes, which is:

- Envelope A Administrative file;
- Envelope B: Technical file;
- Envelope C: Financial file.

The sealed pack or envelop shall bear no information aboyt the company and shali reach the Procurement
Office of the PPRD NW-8W, Head Office in Bastos, Yaounde, not later than the 08/04/2026 at 2 pm local
time and note should be taken that in case of any ambiguities or differences during opening, only the original
shall be considered authentic. The sealad pack shall bear the following inscriptions:

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
Ne.015/0ONITIPPRD/STB/2026 OF 09/03/2026 FOR THE REHABILITATION OF THE EDIANGO -
ABAT STRETCH OF EARTH ROAD {20KM OUT OF 35 KM} EYUMOJOCK SUB DIVISION,
MANYU DIVISION, SOUTH WEST REGION,

(To be opened only during bids opening session)

NB: A back-up copy of the financial bid, saved on g USB key or CO/DVD, must be submitied In a sealed envelope.
The USB key shouid be clearly marked "Back-up Copy" and submitted by the deadiine mentioned above.

13} ADMISSIBILITY OF BIDS:

Under penalty of being rejected, only originals or frue copies cerfified by the issuing service or adminisirative
authorities must imperatively be produced in accordance with the Special Regulations of the invitation to
tender. They must obligatorily be not older than three (3) months preceding the date of submission of bids.
They may be established after the signature of the tender notice. Any bid not in compliance with the
prascripions of the Tender File shall be declared inadmissible. This refers especially to the absence of 3
bid bond and receipt from Deposits and Consignments Fund (CDEC) issued by a bank establishment or

any financial institufion approved by the Minister in charge of Finance. A hid bond presented by a bidder
during the bid opening session shall not be accepted.

The administrafive documents, the technical offer and the financial offer must be placed in separate
envelopes and submitted in a sealed envelope. The Project Owner shall not accent:

Bids bearing information on the identity of the tenderers;
Bids submitted after the closing date and time for submission of bids;

Envelopes without indication on the identity of the Invitation to Tender,

Bids non-compliant with the bidding mode; _

Failure to comply with the number of copies specified in the RPAC or offer in copies only.
14) OPENING OF BIDS: S i

The offers shall be opened in a single phase, in the PPRD Cenferer;ce Haii ieaated at Baszc:s Yaounde on
the 0810412026 at 3 pm. Only bidders or their authorized raprﬁsentaﬁves ?zavmg a peﬁecikaawiedge of the
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file may attend the bid opening session. Bids that do not conform with this invitation to tender and the tender
documents shall be rejected. In case of absence or non-conformity of a document in the administrative file
during the opening of bids, after a 48(forty-eight) hours deadline granted by the Board, the file shall be
rejected.

15) EVALUATION CRITERIA:

The bids shall be evaluated according to the following criteria;

A. Eliminatory criteria

ailure to produce, after the deadiing of 48 hours following the opering of bids, a documentin the
administrative file that is deemed to be non-compliant or missing (except the bid bond)

Absence or non-compliance of a stamped Bid bond with the handwritten note, accompanied by the receipt
from the Deposits and Consignments Fund {CDEC) (these documents should be submitted as one file)

False deciaration, fraudulent manceuvres or falsified documents

Incomplete financial file (Absence of a detailed BOQ, Unit Price and Detailed Unit Price Schedule)

Omission in the unit price of a quantified unit price

Non-respect of 80% of the essential criteria

Ahsence of the sworn statement for not having abandoned confracts or any PPRD project during the
last three years

Absence of a quantified unit price in the financigl offer

Absence of a signed and daled infegrity charter

Ziwiee @ e el N

Absence of a dated and signed commitment staternent to comply with environmental and social clauses

Absence of signed site visit attestation from the bidder, accompanied by visit report, in accordance with
the attached model, illusirated by colour photos.

Absence of a cerfificate of categorisation from MINMAP.

B, Essential Criteria:

The crztarsa relahng %ﬁ the Quatsf sa%m ef a bidder are as feiiaws

General presentation of the bids.

Experience of the company and references.
Minimum Equipment.

Experience of personnel.

Methodology for the execution of works.

Financial capacity.

9. Acceplance of conditions of execution of the pm;es:%

16) AWARD OF THE CONTRACT:

ol ol




17) MAXIMUM NUMBER OF LOTS WHICH A BIDDER CAN WiN:
This tender is not in lots.

18) VALIDITY PERIOD OF OFFERS:

Bidders shall remain committed fo their offers for ninety (90) days from the deadiine set for the submission
of tenders (offers).

19) COMPLEMENTARY INFORMATION:

Additional (supplementary) technical information may be obtained during working hours from the
Procurement Service at the PPRD, Bastos Yacunde. (Tel: 679496768/800258787, emai:
procurementmanager@pprdnwsw.org) during working hours (7:30 am to 3:30 pm) Mondays to Fridays.

20) CORRUPTION AND MAL PRACTICE:

Kindly report any corrupt practices noticed, facts or acts to CONAC on 1517 or o the Avihmsty in Charge of
Public Confracts (MINMAP).

Yaounde, % {% S

THE PRESIDENT OF THE STEERING COMMITTEE
OF THE PPRD NW-SW (PROJECT OWNER)
Copies: SR S
-~ MiINMAP ' e
ARMP
Chairperson of 818
Notice Boardifle
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AVIS D’APPEL D'OFFRES

AVIS D’APPEL D'OFFRES NATIONAL OUVERT (PROCEDURE D’URGENCE)
N°.015/AONO/PPRD/CSPM/2026 DU 09/03/2026 POUR LES TRAVAUX DE
REHABILITATION D'UN TRONGON DE ROUTE EN TERRE (20KM DE 35 KM)
D’EDIANGO A ABAT DANS L’ARRONDISSEMENT D’EYUMEDJOCK, DEPARTEMENT
DE LA MANYU, REGION DU SUD-OUEST.

1} OBJET DE L'APPEL D'OFFRES

Dans le cadre de l'exécution du Plan Présidentiel de Reconstruction et de Développement des Régions du
Nord-Ouest et du Sud-Ouest en 2026, le Président du Comité de Pilotage lance un Appei d'Offres Nafional
Ouvert {procédure d'urgence) pour les fravaux de réhabilitation d'un trongon de route en terre {20KM de 35
km) d’Ediango & Abat dans PArrondissement d'Eyumedjock, Département de la Manyu, Région du Sud-
Cuest.

2) CONSISTANCE DES TRAVAUX
Les travaux objets dudif projet comprennent:

- installation de chantier incluant la mebifisation et la démobilisation des equipements sur le site ;
- Abattage des arbres ;

- Nivellernent et compactage de larouts

- Déblai et rembiai das terres ;

- Remblai avec Ia fatérite ;

- Transport de 13 latérite depuis des emprunts ;
- Création de rigoles et de ramifications ;

- Construction de ponceaux de téte de ponceaux en anneau en béfon armé de diamétre 800 mm;
- Construction of head culverts.

Les fravaux requis sont détaillés et mentionnés dans les spécifications fechniques (RPAQ) et e devis
estimatif.

3) ALLOTISSEMENT :
Cet appel d'offres n'est pas divisé en iots.

4) COUTPREVISIONNEL : L
Le codt prévisionnel de lopération & Pissue des études préatab{e_s;'-gggz_‘:.ége_
(75000 000) F CFA

5) DELAIET LIEU D’EXECUTION : éf?' S




Le délai maximum prévu par le Maltre d'Ouvrage pour {'exécution des tfravaux du présent appel d'offres est
de quatre {04) mois & partir du jour de la notification de lordre de service pour le démarrage des fravaux.
Les travaux de réhabilitation d'un frongon de route en terre (20km de 35 km) d'Ediango & Abat dans
[Arrondissement d'Eyumedjock.

6} PARTICIPATION ET ORIGINE :

La participation a cet appel d'offres est ouverte 2 toutes les enfreprises ou groupements denfreprises
enregistrés et qualifies, établis en République du Cameroun, disposant de l'expertise technique et
professionnelie requise dans le domaine des fravaux de réhabilitation de construction et de réhabilitation des
routes ainsi que de la capacité financiére nécessaire.

7} FINANCEMENT

Les fravaux sont financés par le budget 2026 du Plan Présidentiel de Reconstruction et de Développement
des Régions du Nord-Cuest et Sud-Ouest.

8) MODE DE SOUMISSION
Le mode de soumission retenu pour cetie consultation est hors ligne. -
9) CAUTIONNEMENT DE SOUMISSION (GARANTIES DE SOUMISSION) :

Chague soumissionnaire doit joindre a ses piéces administratives un cautionnement de soumission, acquitle
& la main, délivré par un organisme ou une institution financiére agréeée par le Ministre chargé des finances
pour emettre les cautions dans le domaine des marchés publics ef dont la liste figure dans la pidce 10 du
DAO dont le montant s'éléve 2 Sept cent cinquante miite (750 000) F CFA.

Cette caution, accompagnée du récepissé de consignation délivré par la Caisse des Dépdts et Consignations
{CDEC), doit étre valable jusqu’a trente (30) jours au-dela de 1a date inifiale de validité des offres. L'absence
de la caufion de sournission délivrée par une bangue de premier ordre ou un organisme financier de premiére
catégorie autorisé par le Ministre chargé des Finances & émettre des cautions dans le cadre des marchés
publics, entrainera le rejet pur et simple de 'offre. Une caution de soumission produite, mais n'ayant aucun

rapport avec la consuitation concernée, est considérée absente. Une caution de soumission présentée par
un soumissionnaire ay cours de ia séance d'ouverture des offres estirrscevable,

10) CONSULTATION DU DOSSIER 'APPEL D'OFFRES :

Le dossier peut &fre consulté et retiré apres publication du présent avis auprés des Services du Maitre
d'Ouvrage {Service en charge de la passation des marchés), au siége du PPRD & Bastos, Yaoundé, durant
fes heures ouvrables de Lundi & vendredi entre 7h30 et 15h30. (Té) 879496766/699250787, email
procurementmanager@pprdnwsi.org).

11} ACQUISITION DU DOSSIER D'APPEL D’OFFRES

Le dossier complet peut étre retiré au siege du PPRD a Bastos; Yaaandé contre ;miement d’une somme non
remboursable de 50,000 FCFA (Cinguante mille francs CFA}, payab§e dans & cc:mpte de FARMP ouvert 2
la Banque BICEC.

10




12) REMISE DES OFFRES :

Chagque offre, rédigée en frangais ou en ang?ai_s, doit élre signée par le soumissionnaire ou son représentant
diment mandate ef présentée en sept (07) exemplaires (un original et six copies marquées comme telles).
L'offre doit &tre placée dans une enveloppe sceliée confenant frols (3} sous-enveloppes

« Enveloppe A Offre administrative
« Enveloppe B : Offre fechnique
« Enveloppe C: Offre financiére

AVIS D’APPEL D’OFFRES NATIONAL QUVERT {(PROCEDURE D'URGENCE)
NT15/AONOIPPRDICSPM/2026 DU 09/03/2026 POUR LES TRAVAUX DE
REHABILITATION D'UN TRONCON DE ROUTE EN TERRE (20KM DE 35 KM) D’EDIANGO
A ABAT DANS L’ARRONDISSEMENT D’EYUMEDJOCK, DEPARTEMENT DE LA MANYU,
REGION DU SUD-OUEST
(A n'ouvrir qu'en séance de dépoufiiement)

Les offres doivent &fre deposees au service des marchés du PPRD NO-80 situé 4 Bastos, Yaoundé, au plus
tard le 08/04/12026 a 14h (heure locale). L'enveloppe exiérieure ne devra porfer aucune indication sur
entreprise.

NB: Une copie de sauvegarde de l'offre {Offre financiere) enregistré sur ¢ié USB ou CD/DVD devra étre
fransmise sous pli scelle avec lindication claire et lisible "copie de sauvegarde”, en plus de la mention ¢i-
dessus dans les délais impartis,

13) RECEVABILITE DES OFFRES

Sous peine de rejet, seuls les originaux ou les copies certifides conformes par le service émetteur ou par une
autorité administrative doivent impérativement &tre produits, conformément au Réglement Parficulier de
FAppel d'Cffres. s doivent obligatoirement dater de moins de trois (3) mois avantia date de dépdt des offres
ou élre établis apres la signature de V'avis d'appel d'offres. Toute offre non conforme aux prescriptions du
Dossier d'Appel d'Offres sera déclarée irrecevable. Cela concerne notamment {'absence d'une caufion de
soumission délivrés par un organisme ou institulion financiére agréée par le Ministre chargé des Finances
pour émettre 1es cautions dans le domaine des marchés publics. L.a caution de soumission présentée par un
soumissionnaire au cours de ia séance d'ouverture des plis estirrecevable.

L.es piéces administratives, loffre fechnique et f'offre financiére doivent &tre placées dans des enveloppes
différentes séparées et remises sous pli scellé. Serontirecevables par le Maitre d'Ouvrage:

- Les plis portant les indications sur lidenité du soumissionnaire ;
- Les plis parvenus postérieurement aux dates et heures limites de depét;
- Les piis ncn»ﬁanformes au mede zie seumess&sn :

copies.

1t



14) QUVERTURE DES PLIS :

Les offres seront ouvertes en une seule phase, dans la salle de conférence du PPRD, située 4 Baslos,
Yaoundé, le 08/04/2026 & 15 heures. Seuls les soumissionnaires ou leurs représentants diment mandatés
et ayant une parfaite connalssance du dossier pourront assister a la séance d'ouverture des plis. Les offres
non conformes & fa présente lefire dinvitation 2 soumissionner et au Dossier d'Appel d'Offres seront rejetées,
£n cas d'absence ou de non-conformité d'un document dans le dossier administratif iors de Fouverture des
offres, aprés un delai de quarante-huit {48) heures accordées par la Commission, le dossier sera rejeté.

15} CRITERES D'EVALUATION
Les offres seront évaluées selon les critéres ci-aprés

A - Critéres éliminatoires

Y

)L NON.

1. | Non-production, aprés le délai de 48 heures suivant fouverture des plis, d'une piéce du dossier
administratif jugée non conforme ou absente (a 'exception de la caution de soumission
Absence ou non-conformité d'une caulion de soumission fimbrée avec mention manuscrite,

2. | accompagnée du recépissé de la Caisse des Dépbts et Consignations {CDEC) (ces documents
doivent constituer un seul dossier)

Fausse déclaration, manceuvres frauduleuses ou documents falsifies

Dossier financier incomplet (Absence du Bordereau des Prix Unitaires - BPU, du Détall
Estimatif - DE ou du Sous-detail des Prix Unitaires)

5. | Omission dans le bordereau des prix d'un prix unitaire quantifié

Non-respect de 80% des critéres essentiels

anl b o

L

7. | Absence de l'attestation sur Fhonneur de non-abandon de chantier ou projet de PPRD au cours
des trois derniéres années

8. | Absence d'un prix unitaire quantifié dans 'offre financiére
8. | Absence de la charte dintegrité signée et datée
10, | Absence d'une déclaration d'engagement datée et signée de respecier les clauses

gnvironnementales et sogiales

11. | Absence de I'attestation de visite de site signee sur le l'honneur par le soumissionnaire,
accompagneée d'un rapport de visite conforme au modéle joint, illustrés de photos couleur.
12, | Absence du certificat de catégorisation du MINMAP.

8 - Critéres essentiels

Presentation générale des offres

Expérience de {'entreprise dans la réalisation de fravaux similaires.
Matériels et équipements minimum en propre ou en location
Qualification et 'expérience du personnel

Méthodologie d'exécution des fravaux

Capacité financiére

Acceptation des conditions d'exécution du projet

lai~eoialoiTie
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16) ATTRIBUTION :

Le Maitre d'Ouvrage attribuerals marche au soumissionnaire ayant présenté une offre remplissant les critéres
de qualification technique et financiére requises et dont Foffre est évaluée la moins-disante.

17) NOMBRE MAXIMUM DES LOTS :
Cet appel d'offres nest pas divisé en lots.
18) DUREE DE VALIDITE DES OFFRES :

Les soumissionnaires restent engagés par leurs offres pendant 90 jours a compter de ia date d'ouverturs des
phis.

19} RENSEIGNEMENTS COMPLEMENTAIRES :

Les renseignements complémentaires d'ordre technique peuvent &tre obtenus atix heures ouvrables au
Service des Marches situgé & TUnité de Coordination du PPRD NO/SO & Bastes, Yaoundé. {Tel
B79496768/699259787, email: procuremenimanager@pprdowsw.ory)

20) LUTTE CONTRE LA CORRUPTION ET LES MAUVAISES PRATIQUES :

Pour toute dénonciation des pratiques, faits ou actes de corruption, bien vouloir appeler la CONAC au numére
1517, ou contacter fAutorité chargée des Marchés Publics (MINMAP).

Yaounds, le

- “ %“ﬁ% . .

LE PRESIDENT DU COMITE DE PILOTAGE DU PPRD NO-SO
“L Mgﬁ'??"(msi‘i‘i?& D'OUVRAGE)

Copies : - R

- MINMAP

- ARMP

- Pregidant CSPM

- Affichage.

13



REPUBLIGUE DU CAMEROUN REPUBLIC OF CAMEROON

PAIX « TRAVAL - PATRIE PEACE ~ WORK - FATMERLAND
B, sl s m A o A
SERVICES DU PREMIER MINISTRE PRIME MINISTER'S OFFICE
Sl ek okl gl Bl e Nkl
COMITE DE PILOTAGE DU PLAN PRESIDENTIEL DE e STEERING COMMITTEE OF THE PRESIDENTIAL PLAN FOR THE
YECONSTRUCTION ET DE DEVELOPPEMENT DES REGIONS DU PPRD RECONSTRUCTION AND DEVELOPMENT OF THE NORTH-WEST
NOWD-OUEST BT DU SUD-OUEST AND SOUTH-WEST REGIONS
T B AR W;ﬁw Mg afedefbriv A ds
UNITE BE COORDINATION CODRDINATION UNIT

TENDER FSLE

PROJ ECT OWNER THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT No 2:
GENERAL REGULATIONS OF THE iNVlTATSON TO TENDER

14



CONTENTS

. General

Article 1: Scope of the tender

Arlicle 2 Financing

Article 3: Fraud and corruption

Article 4: Candidates admitted to compets

Article 5: Building materials, materials, supplies, equipment and authorised services
Article 8 Qualification of the bidder

Article 7: Visit of works Site

. Tender File

Article & Content of Tender File

Article 9: Clarifications on Tender File and complaints
Article 10: Modification of the Tender File

. Preparation of Bids

Article 11: Tender fees

Article 12: Language of bid

Article 13: Constituent documents of the bid

Article 14: Amount of bid

Article 15: Currency of bid and payment

Article 16; Validity of bids

Article 17: Bid bond

Article 18: Varying proposals by bidders

Article 19: Preparatory mesting to the establishment of bids
Article 20: Form and sighature of bids

. Submission of bids

Article 21: Sealing and marking of bids

Article 22; Date and time-limit for submission of bids
Article 23: Qut of time-iimit bids

Articte 24: Modification, substitution and withdrawal of bids
. Opening and evaluation of bids

Arficle 25: Opening of bids and petitions

Article 26: Confidential nature of the procedure

Articte 27: Clarifications on the bid and contact with Contfracting Authority
Articls 28: Determination of their compliancs

Articte 29: Qualification of the bidder

Articie 30: Carrection of errors

Articte 31: Conversion into a single currency

Article 32; Evaluation of financial bids

Articie 33, Conditions for applying national preference

. Award of the contract

Article 34: Award B

Article 35: Right of the Confracting Authority to declare an invitation to tender unsuccessful or to cancel
a procedurs T

Arlicle 36: Nofification of the award of the contract C

Articie 37: Publication of results of award and petition

Article 38. Signature of the contract AR T R T

Article 39: Final bond for e e R

i3



A, GENERALITIES

Article 1: SCOPE OF THE TENDER:
1.1 . The Contracting Authority as defined in the Special Regulations of the invitation to tender hereby

faunches an open national invitation to tender for the execution of the works described in this Tender
Document and briefly defined in the RPAQ.

The name, the number of identification and the number of the lots related to this invitation to Tender, are
precised in the Special Regulations.

1.2 The bidder retained or the preferred bidder must complete the works within the time- limit indicated in
the Special Regulations and which time-limit runs from the date of nofification of the Administrative Order
or that indicated in the said Administrative Order,

1.3 Inthis Tender File, the term "day” means a calendar day.

Article 2: FINANCING:
The source of financing of the works forming the subject of this invitation o tender is the 2026 budget of the
PPRD NW-SW.
Article 3: FRAUD AND CORRUPTION
3.1 The Confracting Authority requires of bidders and confractors the strict respect of rules of professional
ethics during the award and execufion of public contracts. By virtue of this principle, the Contracting Authority:
a} Defines, within the context of this clause, the following expressions:
i.  Shall be guilty of “corruption” whoever offers, gives, requests or accepts any advantage in view of
influencing the action of a public official during the award or execution of a contract.

ii. s involved in “fraudulent manoeuvres” whoever deforms or distorts facts in order to influence the
award or execution of a contract.

i,  “Collusive practices” shall mean any form of agreement between two or among several bidders
{whether the Contracting Authority is aware or not) aimed at artificially maintaining the prices of bids
at levels not corresponding to those resulting from competition.

iv.  And Coercive practices” shall mean any form of harm against persons or their property or threats
against them in order fo influence their action during the award or execution of a contract.

b) Any proposed award shall be rejected if itis proved that the proposed preferred bidder is girectly or through
an intermediary, guilty of corruption or is involved in fraudulent manoeuvres, collusive or coercive practices
for the award of this contract.

3.2 The Minister Delegate at the Presidency of the Repubiic in charge of public contracts may, as a precaution,
take a decision of exclusion from bidding for a period not exceeding two (2) years against any bidder found
guilty of influence peddling, of conflicts of interest, insider trading, fraud, corruption or production of ron-
genuine documents in the bid, without prejudice to criminal proceedings that may be braughﬁ against him,
Article 4: CONDITIONS FOR CANDIDATES TO BE ADMITTED TO COMPETE

Parficipation in this invitation to tender is cpen to all registered and quahﬁe{i eﬁter;}rzaes graup of enterprises
and Sub-Contractors of the Republic of Cameroon, with the required. techmc;at and prafesssonai expertise in
construction works accompanied by the necessary legal and financial aatonsmy and must m:;t have been
exc%uéed from bnd{img for puhhc confracts as wa}t as maaaged accerdzng te commerczai iaws arzd nof under
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of a group of enterprises and all sub-contractors o the bidder) must riot be in a situation of conflict of interest,
subject to disqualification. A potential bidder shall be judged fo be in a situation of conflict of interest and
considered not eligible if he:- _

{a} is or was associated in the past with an enterprise {or a subsidiary of this enterprise) which provided
consultancy services for the conception, preparation of specifications and other documents used within
the scope of contracts awarded for this invitation To Tender,

(b} presents more than one bid within the context of Invitation To Tender, except authorised variants, where
need be; meanwhile, this does not prevent the participation of sub-contractors in more than one bid.

{c) and the Confracting Authority or Project Owner has financial interests in the capital in a way as to
compromise the fransparency of the procedures of award of public confracts.

Article 5: ORIGINS OF MATERIAL, SUPPLIES, EQUIPMENT AND AUTHORIZED SERVICES
5.1 The origin for these resources must be in countries fulfilling the ¢riteria defined in the Special Regulations
of the invitation to tender. Origin in this invifation to tender means the place from where the resource is
extracted, cultivated, produced or fabricated and from where comes the services.
5.2 Within the meaning of this 5.1 above, the term “originate” shall designate the place where the goods are
exiracted, culfivated, produced, manufactured and from where the services originate.
Article 6: QUALIFICATION OF BIDDERS
{38} Asanintegral part of their bid, bidders must:
(i) Submit a power of attorney making the signatory of the bid bound by the bid; and
{i}Provide all information (complete or update information inciuded in their request for pre-
qualification which may have changed in the case where the candidates took part in pre-
gualification} requested of bidders in the Special Regulations of the invitation fo tender, in order
{0 establish their qualification to execute the confract
Where necessary, bidders should provide information relating to the foliowing points:

- The production of cerfified balance sheets and recent furnovers

- Accessto aline of credt or avallability of other financial resources

- Orders acquired and contracts awarded

- Pending litigations

- Availabilify of indispensable equipment

{b} Bids presented by two or more associated undertakings (oint-contracting} must safisfy the following
conditions:-

- The bid mustinclude alf the information listed in paragraph 1 above. The Special Regulations
must indicate the information to be furnished by the group and that to be furnished by each
member of the group

- The bid and the contract must be signed in a way that is binding on alf members of the group

- The ﬁaitsra of the gmap {joint cr severa) mugt he s;:racxf“ ed in the Special Requlations and

- The member of the group designated as the regsresentatwa will represent all the undertakings
vis a vis the Project Owner and Cen&actmg Authorrty wfth fegard to the execution of the
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- Incase of joint co-contracting, the co-contractors shall share the sums which are paid by the
Project Owner into a single account. On the other hand, each undertaking is paid into its own
account by the Proiect Owner where itis joint co-confracting
{c} Bidders mustequally present sufficiently detalied proposals to demonstrate that they comply with the
technical specifications and execution time-fimits set in the Special Requlations of the invitation to
tender.

{d) Bidders requesting to benefit from the margin of preference must furnish all the necessary information
to prove that they satisfy the eligibility criteria set in article 33 of the General Regulations of the
invitation fo tender.

Article 7: SITE VISIT

7.1 The bidder is advised o visit and inspect the site and its environs and obtain by himself and under his
own responsibility, afl the information which may be necessary for the preparation of the bid and the execution
of the works. The related cost of the visit of the site shall be borne by the bidder.

7.2 The Project Owner shall authorize the bidder and his employees or agents fo enter the premises and the
tand for the said visit but only on the express condition that the bidder, his employees and agents free the
Project Owner, his employees and agents of any responsibifity that may ensue and indemnify them i
necessary and that they shall remain responsible for any deadly or corporal accident, loss or material
damages, costs and fees incurred from this visit

7.3 The Proiect Owner may organize a visit of the site of the project during the preparatory meeting to establish
the bids mentioned in article 19 of the General Regulations of the invitation fo tender,

B-TENDERS FILE

Article 8 CONTENT OF THE TENDER FILE

8.1 The Tender File describes the working forming the subject of the contract, sets the consultation procedure

of confractors and specifies the terms of the conlract.  Besides the addendum (addenda) published in
accordance with article 10 of the General Regulations of the invitation to tender, it includes the following
documents:

g DocumentN°1: Tender Notice {"AAC")
b} DocumentN°2: General Regulations of the invitation fo tender {'RGAQO" )
¢ DocumentN°3: ‘Special Regulations of the invitation to tender {"RPAQO)Y”
g} DocumentN°4: The special administrative conditions ("CCAP™)
g} Document N®5: The special technical conditions “CCTP")
i  DocumentN°6: The Schedule of Unit Prices (Price Elaboration Schedule=PES)
g Document N°7 : The Bill of quantities and cost estimates (BQCE)
)} DocumeniN°8: Framework of Sub-detail of prices
B DocumentN°9: Model Contract
i Document N°10 :Model forms {o be used by bidders
s AnnexNo. 1 Mode! Declaration of Intention tender
¢ AnnexNo. Z Madel for Tender. Subm;ss on-
+ AnnexNo. % Maodel bid bond s Tk
« AnnexNo. 4 Model perf{sn“ﬁancefﬁna bond ety Y
s Annex No. 5 Mode! start-off advance bond
+ AnnexNo. & Mode! Retention fund {performance guaramae)
» AnnexNo. T Model of Letterof Submissxon af the "f‘ec?mtca Proposal
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» AnnexNo. B Model for Planning Framework
s AnnexNo. & Model for List of Personnel 1o be Mobilised
+  Annex No. 10: Model for List of Services Likely to be Subcontracted
s AnnexNo. 1} Modet for CV of Personnel to be Mobilised
e AnnexNo, 12 Model for Candidate’s Reference Tables
»  AnnexNo. 13 Model for Description of Methodology and Work Plan
+« AnnexNo. 14 Model for information Sheet on Essential Equipment
» AnnexNo. 15 Model for Site Visit Declaration

k) DocumenfN®11: integrity charter

) DocumentN®12: Social and environmental commitment

m Document N*13: List of banking establishments and financial bodies authorised fo

issue bonds for public contracts
8.2 The bidder must examine all the regulations, forms, conditions and specifications contained in the Tender
Fite. Itis up to him to furnish all the information requested and prepare a bid in compliance with all aspects of
the said file. Any inadequacy may lead to a rejection of his offer.

Article 9: CLARIFICATIONS ON THE TENDER FILE

9.1 Any bidder who wants to obtain clarifications on the Tender File may request them from the Confracting
Authority in writing or by electronic mail (fax or e-mail) at the Confracting Authority’s address indicated in the
Special Regulations of the invitation o tender and send a copy o the Project Owner. The Contracting
Authority replies in writing to any request for clarification received at least fourteen 14) days for National
Invitations and at least twenty-ong {21} days for International Invitations before the day of opening, copying
all the companies that purchased the tender's file. A copy of the Confracting Authority's response, indicafing
the question posed but not mentioning the author, is addressed to all bidders who bought the Tender File,
§.2 Between the publication of the tender nofice including the pre-qualification phase of candidates and the
opening of bids, any bidder who feels aggrieved in the public contracts award procedure may lodge a
somplaint to the Minister in charge of Public Contracts.

6.3 A copy of the complaint should be addressed to the Confracting Authority and {o the body in charge of
the regulation of public contracts and the chairperson of the Tenders Board.

9.4 The Contracting Authority has five (5} days io react. A copy of the reaction shall be forwarded fo MINMAP
and the body in charge of the regulation of public contracts,

Article 10: AMENDMENT OF THE TENDERS FILE (ADDENDUM TO THE TENDER FILE)

10.1 The Confracting Authority may at any moment, prior {0 the deadline for the submission of bids and for
any reason, be it at his initiaive or in reply to a request for clarification formulated by a bidder, amend the
Tender File by publishing an addendum.

10.2 Any published addendum shall be an integral part of the Tender File, in accordance with arlicie 8.1 of
the General Regulations of the invitation to tender and must be communicated in writing or made known by
a fraceable means to all bidders who bought the Tender File. The latter must acknowledge receipt of the
addenda in wrifing to the Contracting Authonty.

10.3 In order to give bidders sufficient time to take account of the addendum in the preparation of their bids,
the Confracting Authority may postpone as is necessary, the deadline for the submission of bids, in
accordance with provisions of article 22 of the General Regulations of the invitation to tender.

Article 11: COST OF TENDER

EAERI {f SE

C-PREPARATION OF BIDS
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Each bidder shall be responsible for all charges related to the preparation and presentation of offers, The
Contracting Authority and the Project Owner shall in no way be responsible for these charges or fry o
regularise a situation involved in the preparation of offers by a bidder.

Article 12: LANGUAGE OF THE BIDS

The bid as well as any correspondence and any document exchanged between the bidder and the Contracting
Authority shall be written in English or French. Complementary documents and the forms provided by the
bidder may be written in another language on condition that a precise franslation info either English or French
of the passages concerning the bid is included; in which case for reasons of interpretation, the translation
shall be considered to be authentic,

Article 13: PRESENTATION AND CONTENT OF BIDS

13.1 The bid presented by the bidder shall include the documents defailed in the Special Regulations of the
invitation to tender, duly filled and put together in three volumes. Each bid shall include three envelops, A, B
and C labelled as follows: -

ENVELOPE ..., DOCUMENTS»

OPEN NATIONAL INVITATION TC TENDER (EMERGENCY PROCEDURE}
No.01SIONIT/PPRDISTBI2026 OF 08/03/2026 FOR THE REHABILITATION OF THE EDIANGO - ABAT
STRETCH OF EARTH ROAD ON A DISTANCE OF 20KM QUT OF 35 KM IN EYUMOJOCK SUB
DIVISION, MANYU DIVISION, SOUTH WEST REGION.

“To be opened only during the bid cpening session of the Tenders Board”

Hence, bid presented by the bidder shall include the documents detailed in the Special Regulations of the
invitation o tender, duly filed and put together in three envelopes:-
a. Envelop A: Administrative file shall include:-
i} all decuments aftesting that the bidder:
- has subscribed to all declarations provided for by the laws and regulations in force;
-~ paid all taxes, duties, contributions, fees or deductions of whatever nature;
- is not winding up or bankrupt;
~ s not the subject of an exclusion order or forfeiture provided for by the law in force:
i} the bid bond esteblished in accordance with the provisions of the General Regulations of the
invifation to tender;
iy the written confirmation empowering the signatory of the bid to commit the bidder, in accordance
with the provisions of the Generai Regulations of invitation to tender.
b. Envelop B: Technical bid shall inciude:-
{i} information on qualification- The Special Regulations list the documents o be furnished by bidders
to justify the qualification criteria mentioned in the Special Regulations of the invitation to tender
{ii} Methodology- The Special Conditions of the invitation to tender specify the constituent elements of
the technical bid of the bidders especially; a meihoda%egfcai statemant on an analysis of the
works and specifying the organisation and programme which the bidder intends to put in place or
use to execute the works {installations, scheduls, Quahty Assurance Plan {QAP}, sub-confracting,
attestation of visit of the site, where necassary, etc L
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{ili} Proof of acceptance of conditions of the confract- The bidder shall submit duly initialled copies of
the Special Administrative Conditions (SAC) and Special Technical Conditions (STC) relating to
the contract,

{iv) Commentaries {oplionaf}- commentary on the technical choices of the project and possible
proposals

¢. Envelop C: Financiai bid:
The Special Regulations specify the elements that will help in justifying the cost of the works, namely:
{i} The signed and dated original bid prepared according to the attached model, stamped at the
prevailing rate.
{ii} The duly filled Unit Price schedule

{iii) The duly filled detailed estimates

{iv) The sub-details of prices and/or breakdown of all-in prices

(v) The projected schedule of payments, where need be

In this regard, the bidders will use the documents and models provided in the Tender File, subject to the
provisions of the Generai Regulations of the invitation to tender concerning the other possible forms of
guarantees.

13.2 if in accordance with the provisions of the Special Regulations of the invitation o tender, the bidders
present bids for several lots of the same invifation io tender, they could indicate rebates offered in case of
award of more than one lot
The three envelops (A, B & C) shall be segled in a farge anonymous external envelope addressed to the
Contracting Authority as follows:

Article 14: AMOUNT OF THE BID

14.1. Except otherwise stated in the Tender File, the amount of the contfract shall cover alt the tasks described

in the General Regulations of the invitation fo tender, on the basis of the price schedule and the detailed bill

of quantities and estimates presented by the bidder .

14.3The bidder shall fill the unit prices and fotals of all items on the schedule and bill of quantities and
estimates.

14.3 Subject fo contrary provisions provided for in the Special Regulations and in the Special Administrative

Conditions, all duss, taxes and fess payable by the bidder on grounds of the contract or on any other ground,

thirty {30) days prior to the submission of the bids, shall be included in the prices and in the fotal amount of

the bid presented by the bidder.

14.4 If a price revision/updating clause is provided for in the confract, the date of establishment of the initial

price, as well as the price revision/updating conditions for the said price must be specified. This is with the

understanding that any contract of duration less than one (1) year shall not be subject fo price revision.

14.5 All unit prices must be justified by sub-detalls established in accordance with the sbructure proposed in

document § of the Tender File,

Article 15: CURRENCY OF BID AND PAYMENT

15.1 In case of international invitations to tender,the. currencies of the bid shall follow the provisions of either
Option A or Option B below, the applicable optioa herrzg that fetamed in the Special Regulations of the
invitation to tender.

15.2 Option A: The amount of the bid shall be entzre%y made m the naﬁaaai gurrency.
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The amount of the bid, unit prices of the price schedule and the prices of the bill of quantities and estimates
are compietely made in CFA francs in the following manner:

a. Prices shall be entirely drawn in the national currency. The bidder who intends to commit expenditures in
other currencies for the execution of the works shall indicate in the annex to the bid the percentage(s) of the
amount of the bid necessary to cover the needs in foreign currencies, without exceeding the maximum of the
three currencies of member countries of the funding institufion of the contract,

b. The exchange rates used by the bidder to convert his bid into the national currency shall be specified by
the bidder in an annex fo the bid in compliance with the specifications of the Special Regulations, These rates
shall be applied for any payment within the framework of the contract go that the retained bidder does not
bear any change in the exchange rate.

15.3 Option B: The amount of the bid shall be directly made in the national and foreign currency at the rates
fixad in the Special Regulations.

The bidder shall draw the unit prices of the price schedule and the prices of the bill of quantities and estimates
in the following manner;

a. The prices of inputs necessary for the works which the bidder intends to procure in the Confracting
Authority's country shall be in currency of the Confracting Authority’s country specified in the Special
Regulations and calied “national currency”. _

a. The prices of inputs necessary for works which bidder infends to procure out of the Confracting Authority's
gountry shall be in the currency of the country of origin of the bidder or of the currency of an eligible member
country widely used in international frade.

15.4 The Coniracting Authority may request the bidders to explain the needs in national and foreign currencies
and fo justify that the amounts included in the unit and total prices and indicated in annex fo the bids are
reasonable; fo this end, a detailed statement of their needs in foreign currencies shall be furnished by the
bidder,

16.5 During the execution of the works, most of the foreign currency to be paid as part of contract may be
revised by mutual agreement between the Contracting Authority and the enfrepreneur in a way as fake
account of any modification in the forgign currency needs within the context of the contract,

Article 16: VALIDITY OF BID

16.1 Bids must remain valid during the period stated in the Special Regulations from the date of submission
of the bids fixed by the Contracting Authority, in application of article 22 of the Special Regulations. A bid valid
for a shorter period shall be rejected by the Contrasting Authority or Delegated Contracting Authority as not
somplying,

16.2 Under exceptional circumstances, the Contracting Authority may seek the approval of bidders to extend
the validity ime-limit. The request and the responses that will be given shall be in writing {or by fax). The
validity of the bid bond provided for in article 17 of the General Regulations shall equally be extended for a
corresponding duration. A bidder may refuse to extend the validity of his bid without losing his bid bond. A
bidder who consents to an extension shall not be asked to modify his bid nor shall he be authorized o do so.
16.3 Where the contract does not include a price revision clause and that the period of validity of bids is
extended by more than sixty {60) days, the amounts payable to the bidder retained shall be updated by
application of the related formula featuring in the-request for extension that the Contracting Authority
addressed to bidders. The updating period shall run fromthe date of overrun of sixty (60} days to the date of
notification of the contract or the Administrative Order forstart of execution of works by the retained bidder,
as specified in the Special Administrative Condztmns The eﬁect'ﬁf updamg shall not be considered for
pumoses of evaluation of bids. N TS
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17.1 in application of article 13 of the General Regulations, the bidder shalf furnish a bid bond of the amount
specified in the Special Regulations and which bid bond shail be a full part of his bid.

17.2 The bid bond must conform to the model presented in the Tender File; other models may be authorized
subject o the prior approval of the Contracting Autherity. The bid bond will remain valid for thirty (30) days
beyond the original date set for the validity of bids or any other validity time-fimit requested by the Contracting
Authority and accepted by the bidder, in accordance with the provisions of article 16 {2} of the General
Regulations.

17.3 Any bid without an acceptable bid bond shall be rejected by the Tenders Board as notin conformity. The
bid bond of associated enterprises must be established in the name of the group submitting the hid and
mention each member of the associated grouping.

17.4 The bid bonds of bidders who are not retained shall be refurned within fifteen (15) days after publication
of the award result

17.5 The bid bond of the successful bidder shall be released as soon as the lafter would have signed the
contract and furnished the required final bond.

17.6 The bid bond may be seized:

(a) if the bidder withdraws his bid during the period of validity.

{h} if the retained bidder:

b.1 Fails in his obligation to register the contract in application of arlicle 38 of the General Regulations.

b.2 Fails in his obligation to furnish the reguired final bond in application of arficle 38 of the General
Reguiations.

b.3 Refuses to receive notification of the Administrative Order to commence execution.

Article 18: VARYING PROPOSALS BY BIDDERS

Where the tasks can be executed within variable deadiines, the Special Regulations shall specify these
deadlines and shall indicate the method retained for the evaluation of the completion deadline proposed by
the bidder within the specified deadlines. Bids that propose deadlines beyond those specified shall be
considered as not being in conformity.

Except in the case mentioned in the paragraph below, bidders wishing to offer technical variants must first
assess the basic solution of the Contracting Authority as described in the Tender File and furnish in addition
all the information which the Confracting Authority needs for a complete evaluation of the proposed variant,
including the plans, calculations, technical specifications, sub-details of prices and proposed construction
methods and all other useful information. If necessary, the Contracting Authority will examine only the
fechnical variants of the bidder whose bid is in compliance with the basic solution has been evaluated as the
lowest bid.

When according fo the Special Regulations the bidders are authorised to directly submit the technical variants
for certain parts of the fasks, these parts of the tasks must be described in the technical specifications. Such
variants shalf be evaluated on their own meritin acccrdance thh tha prowsions of the General Regulations.

Except otherw;se stipulated in the Special Regu atecns a b;dder may i}e invited to take part in a preparatory
meeting which will hold af the date and piace md cated m the: Spema Regulations. The subject of the
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preparatory meeting shall be to furnish clarifications and answer any questions which may be raised at this
stage.

As much as possible, the bidder is requested fo submit any guestion in a way as to reach the Contracting
Authority at least one week before the meeting. The Contracting Authority may not reply fo questions received
too late. In this case, the questions and answers shall be transmitted according to the methods set in the
paragraph below.

The minutes of the meeting, including the text of the quesfions asked and the replies given, including
questions prepared after the meeting, shall be forwarded immediately fo everyone who bought the Tender
File. Any modification of documents of the Tender File listed in the General Regulations which may prove to
be necessary at the end of the preparatory meefing shall be done by the Contracting Authorify by publishing
an addendum in accordance with the provisions of the General Regulations and not through the minutes of
the preparatory meeting.

The fact that a bidder does not attend a preparatory meeting for the establishment of bids shall not be a
reason for disquaiification.

Article 20: FORM AND SIGNATURE OF BIDS

20.1 The bidder shall prepare an original of the constituent documents described in article 13 of the General
Regulations in a volume clearly indicated *ORIGINAL". in addition, the bidder shall submit the number
required in the General Regulations, bearing "COPY". In case of discrepancy, the original shall be considered
as authentic.

20.2 The original and copigs of the bid must be typed or written in indelible ink {photocopies shall be accepted
in the case of copies) and shall be signed by the person{s) duly empowered fo sign on behalf of the bidder,
in accordance with arficle 6(1a) or 6(2¢) of the General Regulations, as the case may be. All the pages of the
bid containing alterations or changes must be iniiailed by the signatory {ies) of the bid.

20.3 The bid shall be bearing no modification, suppression or alteration unless such corrections are initialied
by the signatory {i.2.) of the bid.

D-SUBMISSION OF BIDS
Article 21: SEALING AND MARKING OF BIDS
21.1 The bidder shall seal the original and each copy of the bid in separate envelopes (internal envelopes}
by marking on these envelopes “ORIGINAL” and “COPY”, as the case may be. The envelopes shall then be
placed in another envelope which will equally be sealed but which will not give any indication regarding the
identity of the bidder.
21.2 The external and internal envelopes:
a) Shouid be addressed to the Contracting Authority at the address indicated in the Special Regulations.
b) should bear the name and identification number of the project as indicated in the Special Regulations and
bear the inscription “TO BE OPENED ONLY DUR%NG THE BID-OPENING SESSION” as specified in the
Special Regulations.
21.3 The internal envelopes should equally ;:arry the name aad 3&6{933 of the bidder in a way 23 fo enable
the Confracting Authority fo return the sealed b;é cf iti ;s iate n asccrdame with articie 23 and 24 of the General
Reguiations.
21.41f the external envelope is not sealed and marked as ;nd;cated in paragraphs 21{1) and 21(2) above, the
Coniracting Authority shall not be responsible: 1f the bsd is mzspfaced or opened prematurely.
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Article 22: DATE AND TIME LIMIT FOR SUBMISSION OF BIDS
Bids bearing the specified address shall be submilted to the Confracting Authority or to the Service of Award
of Contracts at the PPRD Head Office Bastos Yaounde against a duly signed receipt bearing the date and
time specified in the Special Tender Regulations. Each bidder after submission shall before departure, ensure
that the external envelope (enclosing envelopes A, B and C} is stamped and dated.
After submission no bid (regularly submitted) shall be withdrawn, supplemented or modified. Hence, in the
case where the envelope shall not be sealed or without the appropriate inscriptions on if, the administration
shall decline alt responsibiliies for misdirection or premature opening. Any bid openad prematurely shall be
rejectad and returned to the bidder. Hence all documents submitted by a bidder in any capacity, following this
open national invitation to tender, must be estabiished exclusively:
in English or French language,

. Using the metric system for quantities,

. Expressing all costs (prices) in francs FCFA.
The Contracting Authority may, at his discretion, posipone the deadline set for the submission of the bids by
publishing an addendum in accordance with the provisions of article 10 of the General Regulations. In this
case, all the rights and obligations of the Contracting Authority and bidders previously governed by the initiad
date will henceforth be governed by the new date.
Article 23: QUT OF TIME-LIMIT OF BIDS
Any bid received by the Contracting Authority beyond the deadline for the submission of bids in accordance
with article 22 of the General Regulations shail be declared late and consequently reiected.
Article 24; MODIFICATION, SUBSTITUTION AND WITHDRAWAL OF BIDS
24.1 A bidder may modify or withdraw his bid after submifting it, on condifion that the written nofification of
the modification or withdrawal is received by the Contracting Authority prior 1o the end of the time-limit
prescribed for the submission of the bids. The said nofification must be signed by an authorized representative
in application of article 20{2) of the General Regulations. The modification or the coresponding replacement
bid must be attached to the written noftification. As the case may be, the envelopes must bear the inscription
“WITHDRAWAL®, and “REPLACEMENT BID” or “MODIFICATION".
24.2 Notification of modification, replacement or withdrawal of the bid by the hidder should be prepared,
sealed, marked and forwarded in accordance with the provisions of articie 21 of the General Regulaions.
Withdrawal may equally be nofified by telex but should in this case be confirmed by a duly signed written
notification whose date, post mark being authentic, shall not be posterior fo the time-fimit sat for the
submission of bids.
24.3 In application of articie 24(1), bids being requested to be withdrawn by bidders shall be returned to them
unopened.

24.4 No bid may be withdrawn during the inferval between the submission of bids and the expiry of the validity
of bids specified by the modeltender. The withdrawal of a bid by a bidder during this interval may lead to the
confiscation of the bid bond in accordance with the provisions of article 17(6} of the General Regulations.

E- OPENING AND EVALUATION OF BIDS
Atticie 25: OPENING OF BIDS AND PETITIONS  ~
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25.1 The competent Tenders Board shall open the envelopes in single or double phases and in the presence
of the representatives of bidders who wish to attend at the date, time and address specified in the Special
Regulations. Representafives of bidders shall sign a register attesting to their presence.

25.2 Firstly, envelopes marked “withdrawal® shall be opened and the contents announced 1o the hearing of
gveryone, while the envelope containing the corresponding bid shall be returned fo the bidder unopened.
Withdrawal shall be allowed only if the corresponding notification confains a valid empowerment of the
signatory o request this withdrawal and if this notification is read to the hearing of everyone. Then the
enveiopes marked “Replacement bid” are opened and announced 1o the hearing of everyone and the new
gorresponding bid substituted for the preceding one which will be sent o the bidder concerned unopened.
The replacement of the bid shall only be allowed if the corresponding nofificaion confaing a valid
empowerment of the signatory requesting the replacement and read {o the hearing of everyone, Lastly, the
envelopes marked “modification” shall be opened and their contents read to the hearing of everyone with the
corresponding bid. The modification of the bid shall only be allowed if the coresponding notification contains
a valid empowerment of the signatory requesting the modification and read to the hearing of everyone. Only
bids which were opened and announced to the hearing of everyone during the opening of bids shall then be
gvaluated.

25.3 All envelopes shafl be opened successively and the name of the bidder announced aloud as well a5 the
possible modification mentioned, the price offered, including any rebates [in case of opening of financial bids)
and any variant, where necessary, the existence of a guarantee of the bid if it is required and any other defails
which the Confracting Authority deems useful 1o be mentioned. Only rebates and variants of bids announced
to the hearing of everyone during the opening of bids shall be submitted for evaluation.

25.4 Bids {and modifications received in accordance with the provisions of arficle 24 of the General
Regutations) which were not opened and read {o the hearing of everyone during the bid-opening session for
whatever reason, shail not be submitted for evaluation.

25.5 Bid-opening minutes are recorded on the spot mentioning the admissibility of bids, their administrative
regularity, prices, rebates and ime-limits as well as the composition of the Evaluation sub-commiftes. A copy
of the said minutes to which is aftached the attendance sheetis handed overto all the participants at the end
of the session.

25.6 At the end of each bid-opening session, the chairperson of the Tenders Board immediately hands over
to the focal point designated by the body in charge of regulation of public contract an inifialed copy of the bids
presented by bidders.

25.7 In case of pefition as provided for by the Public Confracts Code, it should be addressed to the Minister
Delegate in charge of Public Contracts with a copy to the body in charge of the regulation of public contracts,

the head of structure fo which is attached the Tenders Board concerned.

it must reach within a maximum deadling of three (3} working days after the opening of bids in the form of &
letter to which is obligatorily aftached a sheet of the petifion form duly signed by the petitioner and possibly
by the chairperson of the Tenders Board.,

The Independent Observer attaches fo his report the sheet that was handed to him, including any related
commentaries or observations.

Article 26: CONFIDENTIAL NATURE OF THE PROCEDURE -

No information relating to the examination, clarification, evaiuation and comparison of offers and verification
of the qualification of the biddsrs and the recommendation for the award shall be given to bidders nor fo any
person concerned with the said ;:rrecedure before the announcement of the results. Hence, any attempt by a
hidder to influence the committee in charge of esfaia;atm csf bzds Gr'i%ze Corsiraﬂhng Authority in his award
decision may cause the rejection of his offer, T '

Article 27: CLARIFICATIONS ON THE BIDS Aﬁﬁ CGNTACT WiTH TH& CONTRACTING AUTHORITY




27.1 To ease the examination, evaluation and comparison of bids, the Tenders Board may, if it so desires,
request any bidder to give clarifications on his bid. This request for clarification and the response thereto is
formulated in writing but no change on the amount or content of the bid is sought, offered or authorized,
except it is necessary to confirm the correction of caleulation enors discovered by the Evaluation Sub-
committee during the evaluation in accordance with the provisions of arficle 30 of the General Regulations.

27.2 Subject fo the provisions of paragraph 1 ahove, bidders shail not contact members of the Tenders Board
and the Evaluation Sub-committee for questions related fo their bids, between the opening of envelopes and
the award of the contract.

Article 28; DETERMINATION OF COMPLIANCE OF BIDS

28.1 The Evaluafion sub-committee shall camy out a detailed examination of bids to determine if they are
complete, if the required guarantees are furnished, if the documents were correctly signed and if generally
the hids are in proper order,
28.2 The Evaluation sub-committee shall determine if the bid is essentially in compliance with the conditions
fixed in the Tender File based on the content without recourse to external elements of proof.
28.3 A bid that complies with the Tender File shall essentially be a bid that respects all the terms, conditions
and specifications of the Tender File, without substantial divergence or reservation. A substantial divergence
or reservation is that:
i.  Which substantially limits the scope, quality or realization of the works.
i, which substanfiatly limits, contrary to the Tender File, the rights of the Contracting Authority or his
obligations in relation to the contract.
. Whose correction would unjustly affect the competiiveness of the other bidders who presented bids
that essenfially complied with the Tender File.
28.4 1f a bid is essentially not in compliance, it shall be rejected by the competent Tenders Board and shall
not subsequently be rendered in compliance.
28.5 The Contracting Authority reserves the right fo accept or reject any modification, divergence or
reservation. Modifications, divergences, varianis and other factors which are beyond the requirements of the
Tender File shall not b considered during the evaluation of bids.

Article 29: QUALIFICATION OF THE BIDDER

The committee in charge of evaluation shall ensure that the successiul bidder retained for having submitted
a bid substantially in compliance with the provisions of the Tender File, fulfils the qualification criteria stipulated
in the Special Regulations. it is essential to avoid any arbitrariness in determining qualification.

Article 30: CORRECTION OF ERRORS

30.1 The Evaluation sub-committee shall verify bids considered essentially in compliance with the Tender File
to correct the possible calculation errors. The Evaluation sub-committee shall correct the errors in the
following manner:

a. Where there is an incoherence between the unit price and the total obtained by multiplying the unit price
by the quantity, the unit price being authentic, the total price shall be comrrected, unless the Evaluation sub-
committee judges that it is a gross error of decimal point in the unit price in which case the total price as
presented shall be authentic and the unit price corrected.

b. I the total obtained by addition or subtraction of tﬁgﬁt&ﬁ&s not exact, the sub totals shall be considered
authentic and the tatal corrected. p

be considered authentsa uniess the amount is isnkeﬁ fo an anthmehca% es’m{ conﬁrmeﬁ by the suh~detasi c>f
the said price, in which case the amountin fi gares shaii pr&vaet sub;ectte paragraphs {a) and {b) above.




30.2 The amount featuring in the bid shall be corrected by the Evaluation sub-commiftes, in accordance with
the error comrection procedure above and with confirmation by the bidder, the said amount shall be deemed
to commit him.

30.3 If the bidder who presented the bid evaluated as the lowest refuses the correction thus carried out, his

bid shall be rejected, and the bid bod may be seized.

Article 31: CONVERSION INTO A SINGLE CURRENCY

31.1 To facilitate the evaluation and comparison of bids, the Evaluation sub-committee shall convert the
prices of bids expressed in various currencies into those in which the bid is payable in CFA francs.
31.2 The conversion shalt be done using the selling rate fixed by the Bank of Central African States {(BEAC)

under the conditions defined by the Special Regulations.

Article 32: EVALUATION AND COMPARISON OF FINANCIAL BIDS

32.1 Only bids considered as complying, as per the provisions of arficle 28 of the General Regutations, shall

be evaluated and compared by the Evaluation sub-committee,

32.2 By evaluating the bids, the Evaluafion Sub-committee shall determine for each bid the evaluated amount

of the bid by rectifying the amount as follows:

4. By correcting any possible error in accordance with the provisions of article 30.2 of the General

Regulations.

b. By excluding prolected sums and where necessary provisions for unforeseen occurrences featuring in the

bill of quantities and estimates but by adding the amount of works done under State supervision where they

are costed in a competitive manner as specified in the Special Regulations.

¢. By converting info a single currency, the amount resulting from the rectifications {a) and (b} above, in

accordance with the provisions of article 31(2) of the General Regulations.

d. By appropriately adjusting any other modification, divergence or quantifiable reservation on technical or

financial basis.

d. By taking into consideration the various execution time-limits proposed by the bidders, if they are

authorized by the Special Regulations.

f. if need be, in accordance with the provisions of article 13(2) of the General Regulations ane:i the Special

Regulations by applying the rebates offered by the bidder for the award of more than one lot, if this invitation

to tender is launched simultaneously for several lots.

g. i need be, in accordance with the provisions of articie 18(3) of the Special Reguiations and the Technical

Specifications, the proposed technical variants, if they are permitted, shall be evaluated on their own merit

and independently of the fact that the bidder offered or not a price for the technical solution specified by the

Contracting Authority in the Special Regulations.

32.4 The estimated effect of price revision formutae featuring in the GAC and SAC applied during the period
of execution of the contract shall not be considered during the evaluation of bids.

The Contracting authority reserves the right to accept or reject any modification, difference or reservation.

The modifications, differences, variants or other factors which exceed the requirements ¢f the tender file are

not taken into account during the evaluation of offers.

f the bid judged the lowest bid is considerad abnormally low or strongly unbalanced in relation fo the estimates

of the Project Owner for the works {o be executed in this contract, the Tenders Board may, from the sub-

details of prices furnished by the bidder for any element-or all the elements of the bill of quantities and

estimates, venfy fthese prices are compatsbie wi th the censtructma metheds and ;}mpcseé calendar in the
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Article 33: CONDITIONS OF APPLYING NATIONAL PREFERENCE

33.1 When awarding a contract as part of an international competitive bidding process, a preference margin
is granted, for bids deemed equivalent and in order of priority, to bids submitted by:

a) A natural person of Cameroonian nationality or a legal entity governed by Camerconian law;

b} A company whose capital is wholly or majority-owned by persons of Cameroonian nationality:

¢} A natural person or legal enfity justifying economic activity within the territory of Cameroon;

d} A consortium of companies including Cameroonian enterprises.

33.2 Bids are considered equivalent when they meet the required technical conditions.

33.3For works contracts, the national preference margin is ten percent (10%).

33.4 Nationat preference can only be applied if it is provided for in the tender documents.

F. AWARD OF CONTRACT
Article 34: AWARD

Within three (3} days maximum as from the date of receplion of the award proposal, the Contracting Authority
shall decide either to publish the results or request for re-examination. If the Confracting Authority decides to
publish the results, he shall award the contract to the bidder whose bid was judged essentially in compliance
with the Tender File and who has the required technical and financial capacifies fo execute the contract
satisfactorily and whose bid was evaluated as the lowest by including, where necessary, proposed rebates,
that is, in function of the provisions of the Special Regulations of the invitation to fender.

If bidders present bids for several lots of the same invitation fo tender, they could indicate rebates offered in
case of award of more than one lot. in this case, the lowest bid shall be determined by evaiuating the offers
with other lots to be awarded concurrently, by taking into account the rebates offered by the bidders in the
case of more than one lot. Hence, any award of confract shall be made fo the bidder fulfiling the technical
and financial capacities required resulfing from the evaluation criteria and presenting the bid evaluated as the
fowest. This is carried out by careful study on the unit prices, the bill of quantities and cost estimates and the
sub detail of prices presented to make sure the bidder did study the prices and has not made an arithmetic
error to arrive at his final contract amount. As concern the procedure for the award, it shall consist of.-

* The preparation, thorough verification and awarding of the contract according to the rules and procedures
defined by the legistation in force for Public contracts to enable effective execution.

* The winner shall be nofified through his official address or public media. He/she shall in two {02) days
ifit the formalities related to the awards, especially to submit at least five (05) copies of the proposed
contract to the office of the Confracting Authority for transmission to the tenders Board for study and
phservations in order for the final version fo be established, into which the winner shall enter and be
signed by the Contracting Authority after the finance visa.

NB: : e
- in fhe case where the company does not. fu}ﬁi these coad&ﬁcns heishe shall be reminded of his/her

chance which shalf later on be simply annui?eé wi thautfwthef ﬂﬁt‘iG% and the next bidder in the ranking
shalt be called in for replacement. S i
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- Once the Contracting Autherity has signed the contract {Jobbing Qrder), the confractor shall be
notified. The contractor shall ensure that he contacts the Proiect Engineer as soon as possible for the
beginning of execution of works within three {03) days to following notification of the Service Order {o start
work by the Project Owner, Failire to respect the duration shall be considered withdrawal and eventual
cancellation of contract. The contract may be cancelled outright in the cases provided for by Decree N&:
2018/366 of 20% June 2018 instituting the Public Contracts Code.

ARTICLE 35: THE RIGHT BY THE CONTRACTING AUTHORITY TO DECLARE AN INVITATION TO
TENDER UNSUCCESSFUL OR CANCEL A PROCEDURE

The Contracting Authority reserves the right to cancel a procedure of invitation o tender after the authorisation
of the Minister Delegate at the Presidency in charge of Public Contracts when the bids have been opened or
to declare an invitation to tender unsuccessful after the advice of the competent Tenders Board, without any
claims being entertained.

Article 36: NOTIFICATION OF AND AWARD OF CONTRACT

Before the expiry of the validity of the bids set in the Special Regulations, the Contracting Authority shall nofify
the preferred bidder by telecopy confirmed by registerad mail or by any other means that his bid was retained.
This letter will indicate the arnount the Project Owner will pay the contractor to execule the works and the
execution ime-limit.

Article 37: PUBLICATION OF RESULTS OF AWARD AND PETITIONS

The Contracting Authority shall communicate fo any bidder or administraion concemned, upon request
addressed to it within 2 maximum deadiine of five {5} days after publication of the award results, the
independent Observer's report as well as the minutes of the award session of the related contract to which
shail be attached the evaluation report of the bids. As well, the Contracting Authority is bound o communicate
the reasons for the rejection of bids of the bidders concerned who so request.

{8) After publication of the award results, bids that are not withdrawn within fifteen (15} days shall be
destroyed, without any claims for compensation being enterfained. Only the copy destined for the body
in charge of regulation shall be kept.

(b} After publication of the results, the draft contract subscribed by the successful bidder is submitted to the
Tenders Board for examination and where applicable, to the Minister in charge of Public Confracts for
prior engorsement.

{c} In case of pelition, it should be addressed fo the Public Coniracts Authority, with copies to the body in
charge of the regulation of public conifracts, the Contracting Authority and the chairperson of the Tenders
Board concerned. it must teke place within a max;mum deadhne of five (5) working days after the
publication of the resuits. R Y

Article 38: SIGNING OF THE CONTRACT A

The Contracting Authority has a deadline of seven (}’) éays io} ssgn the ceﬂi:ract from the date of reception of
the draft contract examined by the competent Tenders Board and subs{:ribed by the successful bidder and
where applicable, the endorsement of the Minister i m chafge of Pahisa Conifacts As well, the Contracting

S ﬁ‘f .. i )




Authority must be notified the successful bidder of the signed contract within five (5} days of its date of
signature.

Aricle 39: FINAL BOND
Within twenty (20} days from the date of notification of signed contract by the Contracting Authority, the
contractor shall furnish him with a final bond, to guarantee the complete execution of the works.

(a) Bid bond to be released to the Contractor upon a written request addressed fo the Contracting Authority
can only take place after when the contractor must have proven with attestation for having furnished
the Proiect Owner with a final bond andfor after the start-off advance is refunded.

{b) The final bond whose rate varies between 2 and 5 percent of the amount of the contract inclusive of all
taxes, may be replaced by a guarantee from a banking establishment or any financial insfitution
approved according to the instruments in force with the Project Owner as beneficiary or by a joint or
several guarantee,

{c} Small and medium-sized enterprises (SME) constituted of nafional capital and managed by nationals
may, in fieu of the guarantee, provide a statutory lien or a bond issued by a banking establishment or
financial institution approved in accordance with the instruments in force.

{d} Failure to produce the final bond within the prescribed time limit shall likely cause the termination of
the contract under the terms laid down in the General Administrative Conditions.
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GENERAL INFORMATION

Main information

Name and address of the Contracting Authority: Pressdent of Steering Committee of the PPRD NW-SW.
The project component for the completion of the works inciude:

Reference of Invitation to tender. Open National lwitation to Tender {emergency procedure)
NCOTS/ONIT/PPRDISTBI2026 of 09/03/2026 for the rehabilitation of the Ediango - Abat stretch of earth road
on a distance of 35 km in Eyumojock sub division, Manyu division, South West Region.

Number of lots: NOT APPLICABLE

Definition of works: The consistency of the works, which form the subject of this invitation {o tender, consists
of the foliowing:

1.1 - Site instellation including bringing and removal of equipment on site;
- Cutting of trees;
- Grading and compaction of the road;
- Cut and fill with soil in place;
- Fifling with laterite soil in place;
- Filling and transportation of laterite soil from a selected borrowed pit;
- Creation of gutters and offshoots;
- Construction of reinforced concrete ring culverts of diameter 800 mm;
- Construction of head culverts.
The detailed description is menfioned in the respective technical specifications, bills of quantities and cost
estimatas.
1.2 | Execution deadline: Four {04) months
This deadline begins from the date of notification of the service order to commence execution of the works.
14 | Subject of the works: Rehabilitation the rehabilitation of the Ediango - Abat stretch of earth road on a distance
of 20km out of 35 km in Eyumojock sub division, Manyu division, South West Region.
Source of financing:
2. | The works which form the subject of this tender file shall be financed by: 2026 Public Investment Budget of the
PPRD NW-SW Chapter. ............ 2026 financial vear, Budgethead: ............c.oc i
Type of tender: The Tender is an Open National Tender.
49 Participation to this invitation to tender is open to all registered and qualified companies or groups of companies

based in the Republic of Camercon with the required technical and professional expertise in the domain of road
construction.

List of pre-qualified candidates, not applicable

Origin of, works and equipment: The material to be used in the execution of the works must not be gotten
from the following sources: NOT APPLICABLE e

In the case of a consortium of companies, each.member of the ‘consortium must submit a complete
administrative file, with the documents "Bank domiciliation certficate. {excegst in the case of a joint venture),
Receipt of purchase of the Tender Document, and Bid bond" referred toin point 10,

Additional information to justify the efigibility criteria for national preference: NOT APPLICABLE
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Site visit: Each bidder is advised {o visit and inspect the sife of the works and its surroundings, and to obtain
for themselves, and under their own responsibility, all the information that may be necessary for the preparation
of the bid and the execution of the studies and/or works. The costs related to the site visit shall be borne by the
Bidder. Provide a site visit report containing coloured picture{s} of the Representative of the company
conspicucusly seen on site.

Additional information: Addifional information may be obtained during working hours PPRD Head Cffice
Bastos Yaounde, or through any other electronic communication means indicated by the Contracting Authority,
Requests for clarification may be made no later than 5 days before the deadline for submission of tenders.
Clarificaion requests must inciude the name and full address of the bidder and be sentto the following address:
PPRD, Bastos Yaounde. {(procurementmanager@pprdnwsw.org)

PREPARATION OF TENDER FILES

Language of submission of fender is English or French.

s OO

The bids prepared in English or French and in seven (07) copies with one (01} original and six (06) copies
marked thus, shall be presented in three (03} volumes as follows:

A} Administrative Documents

B} Technical Documents

C) Financial Documents

10.1 External envelope: Each bidder shali seal these three (03} enveiopes (A, B and C) in one common
envelope on which shall be written.

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)
No.015/ONIT/PPRD/STB/2026 OF 09/03/2026 FOR THE REHABILITATION OF THE
EDIANGO - ABAT STRETCH OF EARTH ROAD ON A DISTANCE OF 20KM OUT OF 35

KM IN EYUMOJOCK SUB DIVISION, MANYU DIVISION, SOUTH WEST REGION.
{To be opened only during bids opening session}

N.B: The external envelope should not carry any mark or sign that can lead to the identification of the bidder.
10.2 Internal envelopes

Three {03) internal envelopss must be sealed in an external envelope.

The firstinternal envelope shall be labelled.

1} <<ENVELOPE A: ADMINISTRATIVE DOCUMENTS>> AND SHALL CONTAIN THE
ADMINISTRATIVE DOCUMENTS OF THE ENTERPRISE.
THESE DOCUMENTS SHALL BE ORIGINAL, OR COPIES CERTIFIED BY COMPETENT AUTHORITIES
NOT MORE THAN THREE MONTHS.

ADMINISTRATIVE DOCUMENTS:

They include the following files:

A.1Declaration of infention to tender stamped with the {ariff in force {written by the bidder).

A.2 A bid bond issued by a bank establishment or any financial institution approved by the Minister in charge

of Finance accompanied with the receipt from Deposits arzd Csns%gnments Fund {CDEC) of an amount
of CFA F Seven hundred and fifty thousand {?56 ﬁeﬁ)
NR: A bid bcnd presented by a bidder c&mg the bsd spen ng sessmfz sha!i not be accepted. It must be valid for




A.4 A notarised protocol of agreement specifying the representative where applicable. {Joint and several liabifity
groupings will be given preference).

A.5 Power of Attorney where applicable {fiscal stamp),

A.B. Attestation of fiscal conformity issued by the Tax administration {fiscal stamp).

A.7 Certificate of non-bankruptey established by the Court, not more than three (03) months.

A8 Aftestetion of bank account of the bidder, issued by a banking establishment or financial institution
approved by the Ministry in charge of Finance or by a foreign bank of the first order not more than three
months.

A9 Receipt of purchase of the tender file issued by BICEC Bank at the sum of CFAF 50 000.

A.10 An aftestation of non-exclusion from Public Contracts issued by the Public Contract Regulatory Board
(ARMP).

A1 An Altestation of the National Social Insurance Fund stating that the bidder has met all his obligations vis

a vis the Fund; the altestation should be less than three months old.
A.12 Attestation of Tax Payers registration of the enterprise {fiscal stamp).

NB: In the case of a joint-bid, each member of the association must submit a complete administrafive file, with
documents A1, A2, A8, and A9 submitted only by the representative of the association.
Failure to comply with the requirements will result in rejection. The required documents in the administrative
file must be submitted in their original form or as certified frue copies issued by the originating service or the
competent administrative authority, In accordance with the provisions of the Special Regulations of the Invitation
to Tender. They must be valid as of the original deadiine for submission of bids.

The administrative files should be separafed by colour sheets. The absence or the nonconformity of
one of these documents will resuit to the elimination of the offer.

2) THE SECOND INTERNAL ENVELOPE SHALL BE LABELLED <<ENVELOPE B: TECHNICAL
DOCUMENT>> AND SHALL CONTAIN THE FOLLOWING:

TECHNICAL DOCUMENTS:
They include the following files:

B.1: General presentation of the tender files

- Letter of submission of technical offer

- Document spirally bound

- Table of content page

- Colour sheets separation

- Presentation of documents in the order given in this tender

B.2: List of references of the enterprise in the similar jobs
List of references of the enterprise in similar achievements in the execution of road construction works (First
page and last page of previous confracts, acceptance report justified by signed contracts and minutes of final
reception for works executed up fo 2025). Minimum acceptable: 02 Confracts realized in the road construction
over the last 5 years.

» istReference

» 2 Reference




B.3: List of qualified personnel for the execution of the works as per the model annexed to the tender
file,

NB: Please attach, for the proposed personnel, a copy of the diploma and supporting documents for the
experience, namely:

A certified true copy of the diploma issued less than three (03) months old;

Proof of registration with the relevant national professional badies, where applicable;

A curriculum vitae signed and dated by the expert;

A signed and dated declaration of availabifity from the expert;

A ceriificate, employment contract, or site logbook iustifving the expert's experience.

»

* & % &

NB: All the above-mentioned documents must be in compliant, signed, and dated within three months prior to
the original deadline for submission of tenders.
Key personnel:
- Work Supervisor: Must be a Civil Engineer with atleast 5 years' experience in road waork. Must present
a certified Bachelor Degree in Civil Engineering. Must have taken part in the execution of ene (01)
similar road project as Works Supervisor.
- Site Engineer: Must be a Civil Engineer with at least 5 years’ experience in road work. Must present
a certified Bachelor Degree in Civil Engineering.
- Foreman: Holder at least a Senior Civil Engineering Technician with at least Sysars experience.
Other personnel;
- Skill Workers: They shall include: masons, Carpenter and machine Operators according to need and
time frame.
- Unskilled labour. Drivers, efc.

NE: Attach for each parson:
- Asigned and dated CV and photocopy of 1D card.
- An attestation of certificate of registration with the National Order for the key personnel,
- Acommitment of availability duly signed & certified by the manager of the Enterprise.
- Acertified copy of highest diploma of each person concerned not more than three (03} months.
B.4.1. Material to be mobilized to execute the works:
- Provide the list of equipment to be used in the execution of the project.

- Proof of ownership for the equipment and tools, i.e. registration cerfificates or performance invoices for
equipment that are to be hired and purchase receipts for tools and carte grise of vehicles, proof of renting.

- Deseription of equipment (giving mark, registration, etc)

- Evidence of normal functioning of equipment.

- A statement of present location of equipment.

The Bidder must provide proof that they own or lease the following equipment:

I, Heavy Equipment (Mobilization & Civii Works}

- x4 Pick-up Truck;

-~ Wheel loader,

-~ Drump frucks

- Small compactor,

- Water Tanker; o
. Othertools e T
. Harmers e
- Saws




- Nail bars
- Qutiasses
- Compacting ramps.

NB: The strict compliance with the lechnical specifications of the fender file as well as equipment and fools vital
for the execution of the works is mandafory.

B.4. 2. The bidder shall provide a descriptive or methodological note presenting in detall the
components of their technical proposal, notably:

a. The organisation and schedule they intend to implement to effectively carry out the works, to which
must be attached the site visit report or 2 sworn statement of visit, as applicable;
The timeline, schedule, and delivery period for the works:
The measures planned for the use of local labour {L.abour Intensive Method - HIMO);
The measures related to compliance with environmental safeguards, where applicable;
The works the bidder intends o subcontract. Date and signature of sub-confractor (only 30% of the
contract can be subcontracted)
f.  Security measures on project site {the bidder shall ensure the security of all the workers and the
project site),

NB: Date, signature and stamp of bidder at the end of the documents.
B.4. 3. The bidder shall complete and sign the following forms:

o The Infegrity Charter.

» The Declaration of Commitment to comply with social and environmental clauses.

-

B.5: Duration of execution in respect with the tender file
The bidder has four {04} months 1o execufe the confract.

B.6: Financial capacity ]
An sttestation of financial capacity {solvency) of the enterprise issued by a bank or any financial institution
approved by the Ministry of Finance. A turnover of not less than CFAF 50,000,000 shouid be submitted showing
the financial readiness of the bidder to execute the works. _
NB: In case of groupings, each member will have {0 contribute 20 or 30% of the armount required and the
representative will have to mest up with 50% or 60% of the total amount.

B.7: Special Technical Clauses initialled in all the pages and last page signed {with mention “read and
approved”}

B.8: Special Administrative Clauses filled, each page initialied and last page signed (with mention “read
and approved”).
NB: Failure 1o accept the contract clauses will result in the elimination of the bidder,

3) THE LASTENVELOPE SHALL BE LABELLED <<ENVELOPE C: FINANCIAL DOCUMENT>> AND
SHALL CONTAIN THE FOLLOWING:
FINANCIAL DOCUMENTS

C.1: A submission letter, signed, dated and stamped. {see ANNEXURE)
C.2: Completed and signed framework of f.mit prices

{ C.3: Signed Bills of quantities ami cost esttmates mdlcatmg the total amount without taxes {HT) and
with taxes {1TC) . - .
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C.4: Sub details of unit prices: To this effect, bidders should use the documents and models provided for in
the Tender File, subject fo the provisions of article 19(2} of the General Regulations conceming the other
possible forms of bid bond.

N.B The various parts of the same file must obligatorily be separated by colour dividers both in the original and
in the copies in away as to facilitate examination.

The bidder must submit the electronic or digital copy of the financial offer in three copies: one to the Chairperson
of the Tenders Board, one to the Subcommitiee for Analysis, and one to the ARMP. In the event of any
discrepancies between the electronic version and the hard copies, the physical {hard) copies shall prevail.

Taxes and custom duties: The prices proposed have {o be labelled as inclusive of all Taxes.

The prices shall not be revisable,

The Currency of payment: This National invilation fo tender is awarded on fotal and contractual price,
inclusive of all taxes, firm and non-revisable for the works in the present Invitation to tender. The corresponding
amount will be calcutated inclusive of ail taxes and the prices will be obligatorily expressed in francs CFA, The
unit Schedule price expressed out in figures and letfers and in seven (07} copies will be joined to the offer. In
the event of error between the prices in figures and lefters, the latter will precede and be used as a basis of
calculation of the amount of the offer. The establishment of the prices will be done on the basis of economic
condition in force in the Republic of Cameroon 2t the handover date of the offers

Currency of the offer: The currency of the offer shall be in CFAF,

Period of validity of the offers: The bidder will remain committed to his offer for ninety (90) days as from the
handover date of the offers. If af the end of this period, the contract was not notified to him, the bidder will be
able, gither to cancel his offer, or to ask for a new negotiation of the unit prices,

Bid Bond: The amount of the bid bond is set at the tune of CFAF 750,000

SUBMISSION OF OFFERS

Method of submission of offers: The method of submission of the offers refained is offline.

OPENING OF BIDS AND EVALUATION OF OFFERS
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The bid opening shail be done in a single phase.
Date and latest time of deposit of offers: The offers will have to arrive under ciosed fold and sealed latest

08/04/2026 at 2 pm, by mail registered with acknowledgement of delivery or by deposit against receipt fo the
following address: PRESIDENT OF THE STEERING COMMITTEE OF THE PPRD NW-SW, HEAD OFFICE
BASTOS YAQUNDE, Beyond this time no offer will be received nor accepted. Under penalty of being
rejected, only originals or true copies certified by the issuing service or administrative authorities must
imperatively be produced in accordance with the Special Regulations of the invitation to tender. They must
obligatorily be not older than three (3) months preceding the date of submission of bids. They may be
established after the signature of the tender notice. Any bid not in compliance with the prescriptions of the
Tender File shall be declared inadmissible. This refers especially to the absence of a bid bond and receipt
from Deposits and Consignments Fund (CDEC) issued by a bank establishment or any finangial institution
approved by the Minister in charge of Finance. A bid bond presented by a bidder during the bid opening
session shall not be accepted.

The administrative documents, the technical offer and the financial offer must be placed in separate

envelopes and submitied in a sealed envelope. The Project Owner shall not accept:

« Bids bearing information on the identity of the tenderers;
« Bids submitled after the closing date and time for submission of bids;
» Envelopes without indication on the identity of the Invitation to Tender;
« Bids non-compliant with the bidding mode; _
« Failure to comply with the number of coples specified in the RPAQO or offer in coples only.
» Absence of a bid bond of the amount CFAF 750,000
s A bid bond presented by a bidder during the bid opening session shall not be accepted.
A number of copies of the offer which must be filled and sent: The tender and all the parts accompanying

it will have to be given in seven (07) copies, including one (01} original and six {06) copies. The bidder will
present his file inside a sealed outer jacket heing marked:

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE) No.015/ONITIPPRDISTB/2026
OF 08/03/2026 FOR THE REHABHITATION OF THE EDIANGO - ABAT STRETCH OF EARTH ROAD ON
A DISTANCE OF 20KM OUT OF 35 KM IN EYUMOJOCK SUB DIVISION, MANYU DIVISION, SOUTH

WEST REGION.
{TO BE GPENED ONLY DURING THE BID OPENING SESSION)

Opening of the tenders: The opening of the Bids will be carried out in the conference room of the PPRD at
Bastos Yaounde on 08/04/2026 as from 3pm, by the Special Tenders Board sitting in the presence of the duly
elected bidders or their representatives and having 2 good knowledge of the file,

EVALUA?IGN 05 OFFERS

A. Eliminatory criteria _
The evaluation of offers will be done based on the fes t_e_wmg pmnts

- Failure fo produge, after the deadline of 48 hours fo flowing the opening of bids, a document in the
adminisirative file that is deemed f0 be non~campizant or m;ssmg {excent the bid bond)
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Absence or non-compliance of a stamped Bid bond with the handwritten note, accompanied by the
receipt from the Deposits and Consignments Fund (CDEC) (these documents should be submitted
as one file}
False declaration, fraudulent manoeuvres or faisified documentis
incompiete financial file (Absence of a detailed BOQ, Unit Price and Detailed Unit Price Schedule)
Omission in the unit price of a quantified unit price
Non-respect of 80% of the essential criteria
Absence of the sworn statement for not having abandoned confracts or any uncompleted project of
PPRD during the last three years
Absence of a quantified unit price in the financial offer
Absence of a signed and dated integrity charter
Absence of a dated and signed commitment statement to comply with environmental and social
clauses
Absence of attestation of site visit signed on the honour by the hidder and report in accordance with
the attached modei, accompanied by colour photos.
Absence of a cerificate of categorisation from MINMAP.
B. Essential criteria:
General presentation of the bids,
Experience of the company and references.
Minimum Equipment,
Experience of personnel.
Methodology for the execution of works.
Financial capacity.
Acceptance of conditions of execution of the project.

CRITERIA AND SUB CRITERIA FOR THE EVALUATION OF OFFERS

b MAIN ELIMINATION CRITERIA

Bidders shall be eliminated following the criteria below:

Description | YES | ND

L

Eliminatory criteria regarding the administrative file

1.

Failure to produce, after the deadline of 48 hours following the opening of bids, a
document in the adminisirative file that is deemed to be non-compliant or missing
{except the bid bond)

NB: A caution produced which does not have a link with the tender file is considered as
absent.

Absengce or non-compliance of a stamped Bid bond at the tune of CFAF 750,000 with the
handwritten note, accompanied by the receipt from the Deposits and Consignments Fund
{CDEC) (these documents shouid be submitted as one file).

.

Eliminatory criteria regarding the technical file

3.

Absence of the sworn statement for nothaving abandoned contracts or any
uncompleted project of PPRD during the last thiee years

4,

Absence of a dated and signed commitment statement to comply with environmental and

social clauses. G e T
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Absence of signed site visit attestation from the bidder, accompanied by visit report, in
accordance with the attached model, ilustrated by colour photos.

Non-respect of 80% of the essential criteria

Absence of a signed and dated integrity charter

Absence of own or hired minimum equipment

el s Bhal IS

Absence of a certificate of categorisation from MINMAP.

Eliminatory criteria regarding the Financial file

. Incomplets financial file (Absence of a detailed BOQ, Unit Price and Detailed Unit Price
Schedule)

1.

Omission in the unit price of a quantified unit price

V.

Eliminatory criteria regarding the administrative file

12.

False declaration, fraudulent manceuvres or faisified documenis

- EVALUATION GRILL

Yes

No

GENERAL PRESENTATION OF THE OFFERS

Table of Sections separated using colour dividers {not white) contents
Coloured inferleaf

Arrangement of pants according to the order of the Tender

Spiral binding

$ ® * =

EXPERIENCE OF THE COMPANY AND REFERENCES

General experience; Must have at least two references of the company in similar works
for the last 5 years concerning road construction projects. (first page and last page of
previous contracts +minutes of acceptance signed).

Specific experience: Must have executed at least one project of the construction or
rehabilitation of the roads in the last § years {first page and last page of previous confracts
-+ minutes of acceptance signed).

Specific experience: Must have satisfactory executed similar projects with a minimum
cumulative amount of CFAF 50,000,000 in the last five years {first page and ast page of
previous contracts +minutes of acceptance signed).

OWN OR HIRED MINIMUM EQUIPMENT

Heavy Equipment (Mobilization & Civil Works)
- 44 Pick-up Truck ;
- Wheel loader;
- Drump trucks
- Small compactor,;
- Water Tanker,
- Bullidozer;
- Grader.

.Othe'r tools

- Harmers

- Saws

- Nail bars

- Cullasses

- Compacting ramps.
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EXPERIENCE OF PERSONNEL

Key personnel: | |

Works Supervisor:

7 Must be a Civit Engineer with at least 5 years’ experience in road construction work. Must
" i present a certified Bachelor Degree in Civil Engineering.

5 Must have taken part in the execution of one (01) similar road projects as Works
1 Supervisor,

Site Engineer;

9 Must be at least a Civil Engineer with at least § years’ expeﬂence in road construction
" | projects with Bachelor Degree in Civil Engineering.

10 Must have taken partin the execution of one ((1) similar road projects as Site Engineer or
" | Controller.

Foreman:

11. 1 Having atleast 5 years' experience in the road construction projects as a Foreman

12. | He must present a Senior Technician certificate in Civil Engineering.

QOther personnel;

- Site clerk: At least a § years’ experience in electrical works. Must hold at least an
13. Advanced Level or equivalent.
Reference of personnel to be utilized {CV) and certified certificate (s).

14. | Unskilled iahour. Drivers, efc.

METHODOLOGY FOR THE EXECUTION OF WORKS,

15, | Detalled execution pian as per the fimeframe in the tender file

16. | Review of works {0 be executed

17 Proof of mastery of the zone of execution of the works (references of the work contract
" | executed in this zone).

FINANCIAL CAPACITY OF AT LEAST

18 Provide proof of ability to pre-finance from a recognized financial or banking insfitution
" | approved by the Ministry in charge of Finance.

ACCEPTANCE OF THE CONDITIONS OF EXECUTION OF THE PROJECT

19 Special technical clauses initialled on all the pagss and signed with annotation “read and
" | approved”,

26 Special administrative clauses filled and initialled on all the pages and last page signed
* | with annotation “read and approved”,

Total: 20 essential criteria

F. AWARD OF THE CONTRACT

Award of the contract: The Tenders Board will propose 1o the Contracting Authority to award the contract fo
the bidder who will have presented the bid with the lowest offer, essentially conforming fo the regulations of the
Tendar Fite, having satisfied fo 100% of ali the eliminatory criteria and at least 80% of the essential eriteria.
The decision of award of the coniract will be published by press release or any other means of publication as
per the public contracts code, If the confract passed on the basis of technical alternative suggested by the
bidder, the contracting authority reserves the right to infroduce all the provisions there allowing him fo guarantee
itself against the real overrun costs of the alternative compared o his estimate of origin. In the absence of these
fast precise details, any additional charge due fo an.alternative will be inadmissible. To this end, itis specified
that a bidder cannot ¢laim to be compeﬂsa’{ed if action is not taken-on his offer. The contracting authority
reserves the right not fo act on an Invitation to tendar :f it dzﬁ nst abtam a ;}mpesa§ which appears acceplable
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Ethical Principles: The Presidents and Members of the committee, the Bidders, and all other participants in
the procedure must observe at all imes the highest standards of professional ethics, They must, in particular,
refrain from any form of corruption or other fraudulent practices. Under this principle, the above terms are
defined as follows:

(iy A person is guilty of “corruption” if they offer, give, solicit, or accept, directly or indirectly, any kind of benefit
with the aim of influencing the actions of a public official during the awarding or execution of a contract or

purchase order,
{ii} A person is also guilty of “corruption” if they provide, solicit, or accept multiple bids submitted by the same
bidder under different company names andfor registration numbers;

({iii} A person engages in “fraudulent practices” if they distort or misrepresent facts in order to influence the
awarding or execution of a contract or purchase order to the defriment of the Contracting Authority or the
Delegated Contracting Authority. Fraudulent practices notably include any collusion or arrangement between
bidders {before or affer the bid submission) aimed at artificially maintaining quotation prices at levels that do
not reflect those resulting from free and open competition, thereby depriving the Contracting Authority or the
Delegated Contracting Authority of the benefits of such competition,

21

Guarantee; The works have a guarantee period of one year {12 months) as per the Spacial Administrative
Conditions, The performance bond shall be set at 6% of the initial confract amount.
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CHAPTER I: GENERAL PROVISION

ARTICLE 1: SUBJECT OF CONTRACT

The subject of this contract is the rehabilitation of the Ediango - Abat stretch of earth road on a distance of
20km out of 35 km in Eyumoiock sub division, Manyu division, South West Region.

ARTICLE 2: AWARD PROCEDURE

The confract shall be awarded following an Open National Invitation to Tender in accordance with Decres N2
2018/366 of 20% June 2018 instituting the Public Contracts Code.

ARTICLE 3: DEFINITION AND DUTIES
3.1General definitions (cf. Code)

- The Contracting Authority. shall be the President of the Steering Committee of the PPRD NW-SW.
He awards the coniract, ensures the preservation of originals of said contract documents and the transmission
of copies to the Ministry in charge of Public Contracts and to the body in charge of regulation.

- The Contract Engineer: shall be the Divisional Delegate of the Ministry of Public Works, Manyu,
hereinafter referred to as the Engineer. He/she shall be in charge of approbation of execution documents,
supervising and controlling the technical execution of the works. He shall as well ensure he plays his roles
spelfled out in Article 26 of these Administrative Conditions and prepare documents for payments.

- The Contract Manager, the Regional Representative of PPRD South West. The latler shall provide a
report detailing the effectiveness of the works carried out, as well as their rate and quality of execution of the
infrastructure project

- The authority in charge of the External Control of the execution of the works: shall be the Ministry in
charge of Public Contracts.

- The Contractor shall be [fo be specified], he ensures the execution of the contract as per the technical
specifications.

3.2 Security: This contract may be used as security subject to any form of transfer of debt
in this case:
- The authority in charge of ordering payment shall be the President of the Steering Committee of the

PPRD NW-SW.

- The authority in charge of the clearance of expenditures shall be the Finance Controlfer of the PPRD,

- The body or official in charge of payment shall be the Specialised Treasury of the PPRD.

- The Project Officer shall be responsible fo furnish information within the context of execution of this
contract.

ARTICLE 4: LANGUAGE(S) TO BE APPLICABLE IN THE CONTRACT
4.1The language to be used shall be English and French.

4.2 The contractor shall be bound to observe the law, reguiations a_:td crémances m fcrce in Cameroon both
within his own organization and in the execubion of ihe contract. - S



If the laws and regulations in force at the date of signature of this contract are amended after the signature of
the confract, the possible direct resulting costs shail be considered without gain or loss for ither party.

ARTICLE 5: STANDARDS

5.1 The works carried out under this contract shall comply with the standards set outin the Special Technical
Specifications, and where no applicable standard is mentioned, with the authoritative standard in the field
applicable in Cameroon. This shall be the most recently approved standard by the competent authority,

5.2 The co-contractor shall study, execute, and guarantes the works under this confract, taking into account
the best practices for similar technological operations in Cameroon.

ARTICLE 6: CONSTITUENT DOCUMENTS OF THE CONTRACT

The constituent contractual documents of this confract are in order of priority:

8)
b)

the tender or commitment document;

the contractors offer duly signed by the service provider and its annexes, in alf provisions not confrary
to the Special Administrative Clauses (CCAP), the Technical Specifications, where applicable;

the Special Administrative Clauses (CCAP),

the technical clauses;

The Bill of quantities and cost estimates;

The Unit Prices Schedules;

The sub-detall of prices;

The General Administrative Conditions applicable on Work contracts that went into effect by Order
No. 033/CAB/PM of 13 February 2007;

The projectprogram of execution;

any other relevant documents: negofiation minutes, plans, management strategies and
Environmental, Social, Health and Safety (ESHS) implementation plans, the ESHS Code of Conduct,
the project value analysis (if applicable}, efc.

the integrity charter;

the social and environmental commitment statement.

ARTICLE 7: GENERAL INSTRUMENTS IN FORCE

This contract shall be governed by the following general instruments.

padhs e BB G

Law No. 75/15 of 08 December 1975 relating fo compulsory insurance for construction risks;

Law No. 92/007 of 14 August 1892 on the Labour Code,

Law No. 2015/018 of 21 December 2015 governing commercial activity in Cameroon;

Law No. 88/013 of 14 July 1998 relating fo competition;

Law No. 96/12 of 05 August 1996 on the Framework Law refating to environmental management,
Law No. 2018/012 of 11 July 2018 on the Financial Regime of the State and other public entities;
Law No. 2016/17 of 14 December 2016 on the Mining Code; .

Framework Law No. 2011/012 of 06 May 2011 on consumer protection in Cameroon;

Law No. 2018/011 of 11 July 2018 on the Cc}de of Tfaﬁsparency aﬂd Good Governance in Public
F nance Management in Cameroon; o 4 _



10. Law No. 2025/012 of 17 December 2025 Finance Law of the Republic of Cameroon for the 2026
Financial Year,

11, Decree No. 77-318 of 17 August 1977 to lay down the practical application of Law No. 75-15 of 08
December 1975 making construction risk insurance compulsory;

12. Decree No. 2012/075 of 08 March 2012 on the organisation of the Ministry of Public Contracts, in its
provisions not contrary to the Public Contracts Code;

13. Decree No. 2001/048 of 23 February 2001 on the organisation and functioning of the Public Contracts
Regulatory Agency (ARMP) and its subsequent amending texts;

14, Decree No. 2005/577 of 23 February 2005 fixing the modaliies for carrying out Environmental impact
Studies;

15. Decree No. 2011/408 of 09 December 2011 on the organization of the Government, amended and
supplemented by Decree No. 20168/190 of 02 March 2018,

16. Decree No. 2014/0611/PM of 24 March 2014 setting the conditions for the use and application of the
Labour-intensive (HIMO) approach;

17. Decree No. 2018/366 of 20 June 2018 on the Public Contracts Code and its implementing
instruments;

18. Decree No.2025/01081 of 17 June 2025 establishing the rules governing the maturation process of
public investment projects and programs.

19. The Order bringing into force the General Administrative Clauses {GACICCAG) applicable to Public
Works Confracts;

20. Circuiar No. 00001/PR/MINMAR/CAB of 25 April 2022 relating to the application of the Public
Contracts Code;

21. Order NCO75/CAB/PM of 30 July 2024 on the recrganization of the PPRD NW-SW,

22. Circular No. G00014/LCMINMAP of 23 July 2025 Circular concerning the procedures for establishing,
depositing, storing, releasing, returning and enforcing guarantees in public contracts;

23. Circular N° 00013995/C/MINF of 31st December 2024 bearing instructions relating to the
implementation of the finance laws, the monitoring and controt of the execution of the Budgets of the
state and other public entities for the 2025 financial Year,;

24, Circular NoQ0O1877/CMINFI of 31 December 2025 bearing instructions on the implementation of
finance law, monitoring and confrol of the execufion of the budgels of the state and other public
enfities for the 2026 fiscal year;

25. Applicable standards;

28. Other instruments specific to the domain concerned with the contract.
ARTICLE 8: COMMUNICATION

All communications within the framework of this contract shall be written and notificafions sent to the following
address:

a) Inthe case where the contractor is the addressee: THE CONTRACTOR

Beyond the time-fimit of 15 days fixed in article 6(1) of the GAC fails to make his domicile known o the Project
Owner and Contract Manager, correspondences shall be validly addressed to the Confractor and considered
to have been served on; .
‘b) In the case where the Project Owner is the addressee: . i

Such shouid be copied fo the Contract Manager, Contract Eagmeer Prﬁ;ect Manager wh&re need be, within
the same deadline,. Lo

The contractor shall address ail written nofifications or carrespaadences to ihe Pro;ect engmeer with a copy
to the Contract Manager. . .



CHAPTER 1i: EXECUTION OF WORKS

ARTICLE 9: CONSISTENCY OF THE WORKS

The consistency of the works, which form the subject of this invitation to tender, consists of the following:

- Site installation including bringing and removal of equipment on site;
- Cutting of trees;
- Grading and compaction of the road;
- Cut and fill with soil in place;
- Filling with laterite soil in place;
- Filling and transportation of laterite soil from a selected borrowed pit;
- Creafion of gutters and offshoots;
- Construction of reinforced concrete ring culverts of diameter 800 mm;
- Construction of head culverts.
The detailed description is mentioned in the respective technical specifications, bills of quantiies and cost
gstimates.

ARTICLE 10: DEADLINE OF EXECUTION OF THE CONTRACT

10.1. The period of execution of this contract is: four {04) Months,
10.2. This deadline runs from the date of nofification of the service order to start delivery.

ARTICLE 11: OBLIGATION OF THE CONTRACTING AUTHORITY

11.1. The Confracting Authority shail be responsible for the acquisition and provision of the site, as well asits
aCCess, possession, use, and access fo ali other areas reasonably necessary for the proper execution of the
Contract. it shall provide the Contractor with facilities for accessing the project sites. For sites located far from
the Confracting Authority's headquarters, the transport costs for such access shall be borne by the Contractor.

11.2. The Contracting Authority shafl obfain, at its own expense, all permits, authorisations, approvals, and
licences fromiocal, regional, or national authorities or relevant public services necessary for the execttion of
the Confract and which fall under its obligations.

11.3. At the request of the Contractor, the Contracting Authority shall use its best endeavours to assist the
Contractor in obtaining, in a timely manner and with all due diligence, the permits, authorisations, and ficences
required from local, regional, or national administrations or public services for the execution of the Confract
by the Confractor, its subcontractors, or their respective personnel, as the case may be.

11.4. The Confracting Authority shall ensure the protection of the Contractor against any threats, contempt,
violence, assault, insults, or defamation to which they may be subjected by reason of, or in the course of, the
performance of their dufies.

ARTICLE 12: ADMINISTRATIVE ORDERS

The various Administrative Orders shall be established and nofified as follows:,

The various service orders will be drawn up and notified under the following condiions:

12.1. Upon nofification of the confract fo the contractor, the Project Owner or the Delegated Project Owner
has a period of fifteen {15} calendar days to issue the service order lo start the services. A copy of the
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12.5,

12.8.

12.7.

12.8.

said service order shall be sent to the Minister in charge of Public Confracts, the Regulatory Body, the
Confract Manager, the Contract Engineer, the Paying Agency and the Project Manager, if applicable.
The Service orders having an impact on the amount andfor deadline are signed by the Contracting
Auihonty or the Delegated Contracting Authority under the following conditions:
When a service order is likely fo result in the amount of the contract being exceeded, its signature is
subject to the supporting documents of the finances by the Contracting Authority;
in the event that the amount of the contract is exceeded, the modifications can only be made by
means of an amendment and the additional services can only be paid after the latter has been signed
by the Contracting Authority or the Delegated Contracting Authority.
The Service orders for addifional services may be signed by the Contracting Authority or the
Delegated Contracting Authority and subsequently regularised by means of an amendment, as long
as their financial impact is less than ten percent {10} of the amount of the contract.
A copy of the above-mentioned service orders will be sent o the Contract Manager, the Contract
Engineer, the Paying Agency and the Project Manager if applicable.
The prior approval of the Paying Agency may be required before w those affecting the amount,
in any evert, any modification of the technical specifications or specific technical clauses must be the
subject of a prior study on the scope, cost and deadlines of the confract.
The Service orders of 4 technical nature related to the normal performance of the services will be signed
directly by the head of the contract depariment and notified to the co-contractor by the confractengineer
or the project manager (if applicable) with a copy to the Ministry in charge of public procurement, to the
body in charge of the regulation of public procurement.
The service orders equivalent to a formal notice shall be signed by the Project Owner or Delegated
Project Manager and notified to the co-contractor by the Confract Manager, with a copy to the Ministry
in charge of Public Contracts, the Agency responsible for the regulation of public Contracts, the
Engineer and the Project Manager if applicable.
The service orders for the suspension and resumption of services due 1o bad weather or other cases
of force majeure will be signed by the Project Owner or the Delegated Project Owner and notified to
the co-contractor by the Confract Manager with a copy to the Ministry in charge of Public Contracts, the
Agency in charge of Regulation, the Contract Engineer, and the Project Manager, where applicable,
and the Paying Agency.
The service orders prescribing the services necessary to remedy malfunctions that do not fall within
normal use that appear during the warranty period will be signed by the Contract Manager, on the
proposal of the Engineer and notified to the co-contractor by the Engineer.
The co-contractor has a period of fifteen (15) days o express reservations on any service order
received. The fact of expressing reservations does not exempt the contracting party from carrying out
the service orders received.
In the case of a group of Enterprises, the service orders are addressed fo the representative, who alone
has the right fo submit reservations on behalf of the group he represents.

ARTICLE 13: ROLE AND RESPONSIBILITY OF THE CONTRACTOR

13.1 The Contractor's mission is to ensure the execution of the works under the supervision of the Engineer
or the Project Manager and to discharge their obligations in a diligent, efficient, and economic manner, as
described in the Technical Specifications. This shall be dore in accordance with this Contract, the rules

of activity. The Contractor is specifically required to perfe;m_-{%hére’ applicable) alf calculations, tests, and
analyses; and to determine, select, purchase, and sapp!y a}f_t'c;‘f;%s, m_ate_sfiais,. a;’s__r;i:' gqaipment nacessary for
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the execution of the works. The Contraclor is further required o employ all necessary personne!, whether
specialised or otherwise.

13.2 The Contractor shall be liable to the Contracting Authority for the quality of the materials and supplies
used, their fitness for purpose on the site, the proper execution of the works, and the services or
interventions performed Dy approved subcontractors. The Contractor is obliged to comply with the
environmental legislation in force in Cameroon.

They shall execute alf works specified in the Technical Special Clauses (CCTP) and adhere to the texts and
directives menfioned therein. Specifically, the Coniractor is obliged fo provide a site signboard in
accordance with regulations and to dispiay the company’s interal regulations, incorporating environmental
and social considerations.

13.3 Throughout the duration of the Confract, the Contractor shall not engage, directly or indirectly, in any
professional or contractual activities likely to compromise their independence in relafion to the duties
agsigned fo them,

13.4 In the event of a conflict of interest involving any member of the mission team, the Contractor must nofify
the Contracting Authority in writing and replace the expert in question.

A conflict of interest is defined as any situation in which the Confractor may derive direct or indirect profit from
aconfract awarded by the Contracting Authority for which they are consuited, or any situation in which they
have personal or financial interests sufficient to compromise their impartiglity in the performance of their
duties or of such a nature as o adversely affect their judgement,

13.5 The Contracior is bound by professional secrecy towards third parties regarding any information, data,
or documents collected or brought {o their attention during the execution of the Confract

As such, documents produced by the Contractor during the performance of the Confract may only be
published or disclosed with the prior written consent of the Contracting Authority.

Upon submission of the final report, the Contractor is required to return all documents borrowed from the
Contracting Authority.

13.6 The Contractor, as well as their associates or subcontractors, are prohibited during the term of the
Confract and for a period of six {06) months following its conclusion, from providing goods, works, or
services to the Confracting Authority arising from or closely related to the services provided (with the
exception of the execution of continuation of said services).

The Contractor shall be responsible for all professional expenses and for maintaining insurance cover
against all risks of illness and accidents within the framework of their mission,

The Contractor may not modify the composition of the team proposed in thelr Technical Offer without the
written approval of the Contracting Authority.

For foreign companies, failing residency, the Contractor shall maintain a duly mandated Permanent
Representative in the Republic of Cameroon throughout the contract execution period.

ARTICLE 14: CONTRACTS WiTH CONDITIONAL PHASES PR

The contract has one phase. L : i
ARTICLE 15: EQUIPMENT AND PERSONNEL FOR THE PROJECT o

15.1 Personnel of the enterprise B
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The Contractor is obliged to use the personnel proposed in the offer, who's the compasition is as follows:
Key staff:
Head ...

15.2. Replacement of key personnel

Any modification, even partial, to the proposals contained in the Technical Offer shall only take place following
the written approval of the Contracting Authority or the Contract Manager. In the event of a modification, the
Confractor shall ensure replacement with personnel of at least equal competence (qualifications and
experienca) or with equipment of sirnilar performance and in good working order.

in any event, the lists of key management personnel to be deployed shall be submitied for the prior written
approval of the Contract Manager or the Confract Engineer, as the case may be, within fifteen (15) days
foliowing the notification of the Service Order to commence the works. Upon expiry of this period, the lists
shall be deemed approved.

The Contract Manager or the Contract Engineer, as the case may be, shall have three (03) days to notify the
Procurement Manager of PPRD of their opinion in wriling. The Contracting Authority reserves the right to
withhold approval for any person proposed by the Contractor whose qualifications are deemed insufficient,

Any unilateral modification made {0 the key management personnel proposed in the Technical Offer, whether
before or during the works, shall constitute grounds for termination of the Contract as provided for in Article
44 below, or for the application of penalties of 20,000 FCFA per modified staff member.

Any proposed modification shall be nolified to the Contracting Authority or Contract Manager for prior
approval,

Whatever the case and except in case of force majeure, the contractor shall not replace more than
fifty percent (50%) of his personnel without being liable to the procedure for termination of the
contract.

if the Project Engineer requests for the replacement of a worker for serious misconduct duly recorded by both
parties, the contractor shall immediately replace the said worker at his own expense.

15.3. Removal of Personnel

Following written approval from the Contracting Authority, the Procurement Manager may—upon the proposal
of the Contract Engineer or the Contract Manager, as the case may be—request the Confractor, after formal
nofice, to remove any member of their staff for proven serious misconduct or incompetence. Such a request
shall state the grounds thereof. The Contractor shall ensure that the person concerned ieaves the Site within
fifteen (15) days and has no further involvement in the work under the Confract.

In such instances, the replacement shall be carried outin accordance with the provisions of Article 15.2 above.
154, Contractor's Representative

Upon notification of the Contract, the Contractor shall appoint a natural person to represent them before the
Administration for all matters concerning the execution of the pm;ect

This individual, charged with the conduct of works, must be vested w:ih saﬂ' csent authorily fo make, without
delay, the decisions necessary for the smooth progress af the praject '

155 Labour Legislation o 0
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The Contractor shall comply with the labour legislation in force in Cameroon, including regulations relating to
recruitment, health, safety, social protection, the Labour-Intensive (HIMO) approach, and the quotas for local
resource mobilisation.

The Contractor shall provide accommodation, medical assistance, catering, and sanifary facilifies for
personnel residing in the Contractor's base camps, in accordance with the requirements set out in the
Specifications regarding the social and sanitary conditions of the workforce.

In dealfings with their personnel and the personnel of their subcontractors employed for or participating in the
execution of the Contract, the Confractor shall respect national holidays, statutory public holidays, refigious
festivals, and other local customs, as well as all applicable local laws and regulations governing labour law

Unless otherwise provided in the Contract, if the Contractor deems it necessary to canry out night work or
work during public holidays to meetthe Service Levels and the Contractual Completion Period, and requests
the Contracting Authority's consent for such purposes (where such consent is required), the Confracting
Authority shall not unreasonably withhold such consent.

The Contractor shall be responsible for obtaining all necessary permits and/or visas from the competent
authorities to ensure that all labour and personnel fo be employed on the Site may enter and remain in
Cameroon under legal status,

The Contractor shall, at their own expense, provide the necessary means to repatriate all members of their
personnel and their subconiraciors’ personnel working on Site to the countries where they were respectively
recruited; they shafl also provide, af their own expense, for their temporary stay on-site between the date of
cessation of employment and the scheduled date of repatriation.

15.8. Equipment Proposed in the Bid

The Contractor shall use appropriate equipment of a level comparable to the requirements of the Bidding
Documents (Tender file) to ensure the proper performance of services according to best industry practices.

Any modification made shall be notified to the Contracting Authority for prior approval.
ARTICLE 16: DOCUMENTS TO BE FURNISHED BY THE CONTRACTOR

16.1 Work Programme, Quality Assurance Plan, and Other Documents
a) Within & maximum period of 15 days from the nofification of the order to commence works, the
Administration’s co-contractor shall submit, in five {05) copies, for approval by the Contract Manager after
consultation with the Contfract Engineer the work execufion programme, ifs procurement schedule, its
draft Quality Assurance Plan {QAP}, and, where applicable, its Environmental Management Plan.
This programme shall be presented exclusively accerding to the templates provided and shall includs, in
particular:
» The minutes defining the tasks to be performed, where applicahle;
s The list of works to be subcontracted;
« The descripion of measures to maintain fraffic flow, where applicable;
« FEt
Two (2) copies of these documents shall be returned to the co-contractor wrthm ?5 ciays from their receipt,
bearing either, .
s The approval stamp "APPROVED FOR EXECUTION™ or = R
» The mention of rejection, accompanied by the reasons for sa;d re;ec‘aeﬁ .
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The Administration’s co-contractor shall then have 8 days to present a new project. The Contract Engineer
shall have 5 days fo approve or provide any comments. The approval periods for the execution programme
shall suspend the execution period.

Approval granted by the Project Manager shall in no way diminish the co-confractor's liability. However, works
execuled prior to the approval of the programme shall neither be acknowledged nor paid for, unlass expressly
ordered.

The updated and approved schedule shall become the contractual schedule.

The co-contractor shall constantly maintain, on-site, an updated work schedule reflecting the actual progress
of the site. Significant changes to the contractual programme may only be made after obtaining approval from
the Confract Engineer.

Once the execution programme is approved by the Contract Engineer, it shall be transmitted within 5 days to
the Contracting Authority or the Delegated Contracting Authority, without suspending ifs execution. However,
should significant modifications be found that distort the objective of the contract or the nature of the works,
the Contracting Authority or the Delegated Contracting Authority shall return the execution programme,
accompanied by reservations {o be addressed, within fifteen (15) days of its receipt.

b} The Envirenmental and Social Management Plan shall detall, in particular, the criteria for selecting
technical and base camp sites, the conditions for borrowing extraction sites, and the conditions for
restoring work and installation sites.

¢} The co-contractor shall indicate in the programme the equipment and methods intended for use as well
as the number of personne! planned for empioyment.

16.2 Execution Project
a) Within a maximum period of 15 days from the date of notification of the order to commence works,
the co-contractor shall submit, for the approval of the Contract Engineer or the Project Manager where
applicable, an execution project in 5 copies, including in particular:

The minutes defining the tasks to be performed;

The record of existing damages, where applicable;

The route diagram or the work alignment diagram, where applicable;

The descrintion of the intended work execution processes and methods, including the anticipated use

of personnel, equipment, and materials;

The execution plans for the structures and the related calculation notes;

The supply plans;

The graphical work schedule;

The fist of works that the co-contractor intends, where applicable, 1o subcontract.

* ® & 9

. 5 % @

The updated and approved schedule shall become the contractual schedule. it must highlight critical tasks.
The co-contractor shall constantly maintain, on-site, an updated work schedule reflecting the actual progress
of the sife.

In the event of non-compliance with the deadlines for approval of the above documents by the Administrafion,
they shall be deemed approved.

ARTICLE 17: PROVISION OF DOCUMENTS AND SITE

[the Contract Manager or Confract Eng aeer}
The Project Owner shall make available the site and access ways to the csanb‘actsr attixe appmpﬁate time as
the works progress. ;



ARTICLE 18: TRANSPORTATION, INSURANCE AND PROTECTION OF THE SITES
18.1. Packaging for the Transport of Equipment and Materials

The supplier must take all necessary measures fo ensure that the equipment or materials are properly
protected by careful and appropriate packaging suitable for maritime, air, rall, or road transport. The supplier
must make every effort to repair any damage that may occur during fransport up fo the delivery site.

18.2. Insurance

a) The contract holder is required, upon nofification of the contract, o take out an insurance policy with one
or more approved inswrance companies, covering the risks associated with the execution of the services
under the confract.

b} The following insurance policies are required under this Contract, for the minimum amounis, deductibles,
and other minimum conditions, within fifteen (15} days of notification of the contract (fo be specified according
to the list below):

« Third-party liability insurance covering the risk of bodily injury caused to third parties or the risk of
death of third parties (including personnel of the Contracting Authority), as well as risks of loss or
damage occurring during the execufion of the works fo goods during supply, installation, or assembly,
where applicable;

« Al Risks” construction insurance covering the loss of or damage to the instaliations on-site occurring
before the complefion of the Installations, with an extension of coverage for the co-confractor’s liability
for loss or damage oceourring during the warranty period, for as long as the co-confractor remains on-
site fo fulfif their obligations during the warranty period;

Decennial liability insurance, where applicable;

Other insurances: any other insurance policies that may be specifically agreed between the parties

to the contract.
¢} In any case, the policy must cover all bodily injury, material damage, and consequential losses caused to
third parties or to the works, from the day following ifs subscription until the final acceptance of the services
or unfil the end of the decennial period, where applicable.
d) ifthe co-contractor fails i take out and/or maintain the insurance policies referred to above, the Contracting
Authority may take out and maintain such insurance and deduct, from time to time, from any sums due to the
co-contractor under the confract, any premium the Confracting Authority has paid to the insurer, or othenwise
recover the amount of the premium paid, which shall be considered as a debt owed by the co-contractar.
e) The co-contractor shall ensure that its subcontractors fake out and maintain, to the extent necessary,
appropriate insurance policies covering their personnel, vehicles, and the services they perform under the
contract, uniess these subcontractors are covered by the policies taken out by the co-contractor.

ARTICLE 19: SUB-CONTRACTING

This Contract may provide for sub-orders or the execution of part of the works by subcontractors, in
accordance with the procedures set out in the Public Contracts Code and the General Administrative Clauses
{GACICCAG) applicable to works, subject fo the prior authorisation of the Corztrac%iag Authority.

Notwithstanding any recourse to sub-orders, the Main Contractor remams ssiety fesgens ible for the
performance of all obligations arising from the Contract The subcontracting agre&mnt rust comply with the
commitments of the Main Confractor. Subcontractors shall execute their parﬁef} ef ‘:he werks under the sole
and full responsibility of the Contractor.



The tofal value of works that may be subcontracted is limited fo thirty per cent (30%) of the initial Confract
amount and its subsequent amendments.

Services subject to sub-orders must be granted as a priority fo national Small and Medium-sized Enterprises
{SMEs) in which at least fifty-one per cent (51%) of the capital is held by nationals. In the event of insufficiency
or unavailability of such firms, sub-orders may be granted to SMEs and Large Enterprises in which at least
thirty-three per cent {33%) of the capital is held by nationals.

The Confracting Authority may pay the subcontractor directly when the value of the services subcontracted
fo a single firm is greater than or equal fo ten per cent (10%) of the total Contract amount (including any
amendments), or when it is established that the Main Confractor is engaging in fraudulent or deceitful
practices towards the subcontractor. Where a subcontractor is to be paid directly, the Main Contractor is
required, at the time of the request for authorisation, to demonstrate that the assignment or pledging of
receivables resulting from the Confract does notimpede the direct payment of the subcontractor.  Whatever
the case, before the Confracting Authority, the contractor shall remain solely responsible for the discharge of
the contract as per the contractual obligations.

Remark: Penalties of 1/5000% the initial contract amount shall be applied on any stakeholder who
tlelays from seven (G7) days and above the process required to validate the subcontracting.

ARTICLE 20: SITE LABORATORY AND TRIALS

The co-contractor is required to have its own test workshops to carry out all the tests for the identification and
operation of the supplies defined in the CST. The personnel and equipment of the said laboratory must receive
the agreement of the Project Manager of the Contract or the Contract Engineer within a period of ten (10)
days.

20.2 the equipment and materials of laboratory necessary are: ...
20.3 the implementations methods for these trials are:.....
The costs inherent in these tests and controls are in charge of the Contractor.

ARTICLE 21: SITE LOGBOOK AND PLANNING OF WORKS

21.1 The Site loghook:

Must be systematically jointly signed by the Project Manager or Engineer, where need be and the confractor’s
representative each day.

Itis a joint document in a single copy. Hts pages must be numbered and initialled. No page should be removed.
The erased or cancelled parts must be mentioned on the margin for validation.

Within ten days from the date of nofification of the service order to begin works, the confractor shall submit to
the Project Engineer the program of works (planning} in five copies for approval. The contractor shall
constantly update the planning of works, considering the advancement on site. Any important modifications
to this program will only be applied after having received the project engineer’s prior agreement. it shall be
aestablished every month end at the contractor’s diligence and at his expenses, the state of advancement of
works fo be sent to the administration in seven copies.

The co-contractor is required to open a site logbook before any commencement of works. This is a unique,
mutually recognised document lis pages must be numbered and iniialied. No page must be removed. Any
crossed-out or cancelied entries must be indicated in the margin fq; va_i_idaﬁoa’.._ o

The following must be recorded daily:
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» Administrative operations related to the execution and setiement of the contract {nofifications, test
resuits, aftachments);
Weather conditions;
Material deliveries and approvals of all kinds;

Incidents or any defails of any nature that may have an impact on the future condition of the works
or the actual duration of the works;
+ Efc.
The co-coniractor may also record incidents or observations that could give rise to a claim on their part

This logbook must be signed by both the Project Manager and the co-contractor's representative at each site
visit

For any possible claim made by the co-contracior, only the events or documents duly recorded in the site
logbook in due time, along with the other contractual documents, may be invoked.

21.2. Site Meetings:

I addition to regular site meetings organised by the Project Manager, periodic meetings must be held in the
presence of the Head of the Market Department and the Market Engineer or their representative. [Specify
frequency]. Minutes of each site meeting shall be prepared and signed by afl parficipants.

ARTICLE 22: USE OF EXPLOSIVES
NOT APPLICABLE

CHAPTER lil: ACCEPTANCE

ARTICLE 23: DOCUMENTS TO BE PROVIDED BEFORE TECHNICAL ACCEPTANCE

The co-contractor must, atleast ten {10} days prior to the provisional acceptance of the subsequent contract,
submit the following documents fo the Contracting Authority or the Delegated Contracting Authority [Specify
any special provisions where applicabie]:

1. A copy of the invoice or statement describing the works, indicating their quantities, their unit prices, and
the fotal amount;

2. Notification of acceptance;

2. Copy of the final performance bond;

4. Copy of the insurance policy, where applicabie;

5. Other documents to be specified.

ARTICLE 24: PROVISIONAL ACCEPTANCE

241, Pre-acceptance Operations

Prior to provisional acceptance, the Contractor shall submit a written request to the Contracting Authority or
the Delegated Contracting Authority, with 2 copy to the Contract Enginesr, to organise a fechnical inspection
prior 1o acceptance.

This inspection shall include, among other operations:

a) The Acceptance Commission {or a technician designated. fer this purpes&) shall conduct quality and
quantity verifications. (Where equipment is included, specify the modalities: whether at the manufacturing
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plants, testing workshops, warehouses, the Contractor's premises, State-run testing facilifies, or the
Contracting Authority's project sites).

These operations shall be documented in minutes {procés-verbal) drafted on the spot and signed by the
Project Manager (where applicable}, the Engineer, and the Contractor.

b} When these operations are performed by a technician, the latter shall draft minutes proposing either
acceptance, repairremedial work, improvement, or rejection. These minutes shall be forwarded fo the
Commission for a final decision.

¢} The Technical Acceptance Commission or the designated technician must verify the qualitative,
technical, and quantitative compliance of the works.

Regarding the technical handover, the Commission shall take one of the following decisions concerning all or
part of the services:

It accepts the works in terms of quality and quantity, in which case the decision is immediately enforceable;

it finds that the works are non-compliant and pronounces their rgjection, However, in this event, it may aliow
for the services to be brought info compliance or be subject to a price reduction {réfaction). Rejection of the
services shall be notified to the Contractor via registered mail or delivered by hand against acknowledgement
of receipt, should the Confractor fail to sign the minutes concluding such a decision.

24.2. Provisional Acceptance

The Contractor is required to nofify the Head of the Procurement Service, no later than fifteen (15) days before
the expiry of the contractual period, of the date on which they wish the works to be accepted.

Provisional acceptance shall be pronounced immediately upon completion of the works covered by {his
Contract and following the completion of the Pre-acceptance Operafions. After a site visit, the Commission
shall examing the minutes of the pre-acceptance operations and proceed with the provisional acceptance of
the works, if applicable.

The handover visit shall conclude with the signing, on the spot, by all parficipants of an acceptance Certificate
(Minutes). This document shall state whether acceptance is granted or refused and, if applicable, list any
reservations (snags) to be addressed, along with the deadlines for their rectification prior o final acceptance.
if acceptance is refused, the minutes shall specify the reservations fo be cleared and the associated
deadlines.

To be valid, the acceptance Certificate must be signed by at least two-thirds (2/3) of the members, including
the Chairperson,

24.3. Composition of the Acceptance Commission

After technical acceptance, the Confractor shall request for acceptance by writing to the Project Cwner with
copies to the Contract Engineer and Contracting Authority. it shall be recommended fo the Project Owner by
the Contract Engineer and the date for if shall be agreed upon based on confirmation from the Contractor.
The Project Owner shall then invite members of acceptance committee made up of

- The Project Owner of Representative. ... ecccmeeennnccornnncornonne o CHERPEISON

~  The Contract ENgINBel......ooor v s cn e e oo Secretary

- The Contract Manager ...t s v Member

- The Infrastructure Manager of PPRD.......... ey e e e et ensax e cennn caran Member

- The Procurement Manager..........coooi it i b i s Member

- The Mayor of Eyumediockior representalive, ..........oviv i i Member
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- The Divisional Delegate of MINMAP, Manya ................................................. Observer
- The Contracton . ......coovir v ettt e et arnaa s s invited

During acceptance, the commitiee shall examine the reports of the pre-technical and technical acceptances
and carry on the acceptance if appropriate. The Secretary of the committee shall draw up a report which may
declare either of the following:

*  Refusal of acceptance of works;
Acceptance of works with reserve;
*  Acceptance of works without reserve,

Remark: A reception report shall be prepared by the Project Engineer on the sife and signed by 2/3
commission members on site as well.
NB: 2/3 above mentioned commitiee members are present, Acceptance will take place.

The contractor shall be convened fo the acceptance by mail at least 10 days prior to the acceptanse. He is
bound to atfend (or be represented).

He takes partin the accepiance as an observer. His absence is equivalent to acceptance without reservation
of the conclusion of the Acceptance Commission.

After the visit of the site, the Commission shall examine the minutes of the prefiminary operations to the
acceptance and shall proceed to provisional acceptance of the works if there is need.

The visit for provisional acceptance shall be the subject of minutes of provisional acceptance signed on the
spot by all the members of the Commission.

The minutes of the provisional acceptance report shall specify or sef the date of completion of the works.

24.4, Partial Handover
Not applicable.
24.5. Commencement of the Guarantee Period

The guarantee period {defects liability period) shall commence from the date of signature of the Provisional
Handover Certificate {Provisional Acceptance Minutes).

24.6. Taking Possession of the Works

Any taking of possession of the works must be preceded by a provisional handover. However, in cases of
urgency, possession may be taken prior to handover, subiect fo the drafting of a jointly signed site condition
report (état des lieux contradicloire).

24.7. Rejection

Where the Commission deems that the works are subject to such reservations that it is not possible to
pronounce either a partial handover or a handover with a price reduction (réfaction), the Head of the Project
Management Service shall notify the Contractor of a reasoned decision of rejection.

The Contractor shall have fifieen (15) days fo submit their observations. Upon expiry of this period, the
Contractor shall be deemed to have accepted the decision of the Head of the Project Management Service.
If the Contractor submits observations, the Head of the Project Management Service shall then have fifteen
(15} days to notify a new decision, following the opinion of the Handover Commission; in the absence of such
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nofification, the Head of the Project Management Service shall be deemed to have accepted the Contractor's
observations.

In the event of rejection, the Confractor Is required to reimburse all mobilization advances and progress
paymenis (acomptes) already received.

ARTICLE 25: DOCUMENTS TO BE PROVIDED AFTER COMPLETION

The co-contractor shall submit to the Contract Manager, where applicable, or fo the Contract Engineer,
within thirty {30} days following the date of the provisional acceptance of all the works, the as-built drawings.
25.1.[Specify the list of other documents to be provided within 30 days after provisional acceptance ]

25.2. [Specify the amount o be withheld from the performance bond as a penalty for failure to provide the
said documents ]

ARTICLE 26: PERICD OF GUARANTEE

26.1. Guarantee Period

The guarantee period (defects fiability period] shall be twelve (12) months, commencing from the date of
provisional acceptance of the works.

The Contractor warrants that any equipment delivered (where applicable) under the Confractis new and that
the works are executed in accordance with best industry practices and the required standards.

26.2, Maintenance during the Guarantee Period

During the guarantee period, the Conlractor shall carry out, at their own expense and in a timely manner, ali
works and repairs necessary to maintain the works in good condition. This includes ensuring, within ten {10}
days of notification of a defect by the Administration and at the place of use, the restoration of the works o
address any defects, damage, or repairs resulting from faully workmanship in the works and/or equipment,
as reported by the Head of the Project Management Service or the Project Manager, as the case may be.

I, following provisional acceptance, the Contractor fails to comply within fifteen (15) days with the instructions
of a Service Order concerning any repairs or remedial works, the Head of the Project Management Service
shall be entiled fo have such works executed by their own workforce or by another contractor. The costs
thereof shall be recovered at the Contractor's expense by deduction from any sums due or from guarantees
issued under the Contract,

ARTICLE 27: FINAL ACCEPTANCE

21.1 After visifing the site, the acceptance commitiee shall examine the report of provisional acceptance and
carry on the final acceptance if appropriate within a maximum period of 15 days from the date of expiration of
the guarantes period. The final acceptance shall give rise {0 an acceptance report signed on the spot by all
the parties.

27.2 The Contract Manager shall not be part of the reception commzﬁee .
27.3 The Committes shall be made up the same personalities as in case fer prcv:saaaai acceptance.

27 4 During final acceptance, the Secretary of the commitiee sha ! draw u;) a repork which may declare either
of the following: R o



= Refusal of acceptance of works because of reserves idenfified;
= Acceplance of works without reserve.

= in case of refusal, a fime limit shall be given by the committee, during which the confractor shall
accomplish the reserves and request the Contract Engineer to off-ift of the reserves for a new
acceptance o be carried out

Remark: An acceptance report shall be prepared by the Confract engineer on the site and signed by
at least 2/3 the members on site as well.

The contract shall end following the provisions of Article 38 {4} of the Special Administrative Conditions.
ARTICLE 28: LEGAL GUARANTEE

The Contractor shalt be liable as of right fo the Contracting Authority for 2 period of ten {10) years,
commencing from the date of provisional handover, for any damage that compromises the structural integrity
of the works or which affects any of its constituent parts or equipment, thereby rendering it unfits for its
intended purpose.

To this end, the Contractor shall appoint an approved Technical Control Office (BCT) responsible for the
technical assessment of the works for the purpose of obtaining decennial insurance {latent defects insurance),

CHAPTER IV: FINANCIAL CLAUSES

ARTICLE 29: AMOUNT OF THE CONTRACT

The amount of the contract as stated in the Bill of Quantity and cost estimates is (v rcimo i
Francs CFA, Including all Taxes). Thatis

« Amount withOUE TAXES. ..o U were GFAF
- Amount of TVA (18.25%.... ..CFAF
- Amount of Income fax (Al R 2 2% or 5 5%) ................................... CFAF
= AMOUDRENELPAVADIS. ....oe v e e e CFAF

ARTICLE 30: PLACE AND MODE OF PAYMENT

Within the meaning of the security regime laid down Decree NQ. 2018/368 of 20™ June 2018 to lay down the
Public Contracts Code; the foliowing definitions of duties shall apply:

{a) The Contracting Authority shall make sure all taxes appear on the contract and are deducted in
the payment documents (“decompte™;

{b} The Contract Engineer shall visa the payment documents before the Final payment can be
gffected;

¢} The Specialized Paymaster of the PPRD shall be in charge of payments;

{

{d} Securily shall be subject fo the rulss governing public contracts and

{e) Paymenis shall be done by bank transfer.

() The contractor may obtain periodic payments on account. These periodic payments may be
spread out during the term of the contract in several periodic instaliments:.

{g) Each payment on account shall include a part corresponding to building maéeﬂa%s bought for the
execution of the works and are on site. The amount f::}r these maier;ais is ebtamed by taking into



account the prices from the sub-details. Materials having been the subject of payment on account
cannot be taken away from the site without a written authorization of the Project Owner or the
Project Engineer,

in respect of the above: -
* Mode of payment of works execulted

in view of the application of the law on collateral prescribed in the Decree N° 2004/275 of 24
September 2004, the contractor shall be paid through accounts drawn up by applying the prices on the unit
price schedule for tasks actually accomplished. In order to realize this: -

e

The Project Engineer and the Contractor shall periodically draw a joint statement summarizing
and sefting the quantities achieved and record for each heading. Works executed by the contractor
and entered into the job cost sheet give entitlement to payment on account (bill) may give right fo
payment;

Not later than the fifth (5th) of the month foliowing the month when the work was carried out, the
contractor shall furnish to the Project Engineer seven {07) copies of three draft (03} provisional
monthly accounts;

After completion of works and within fifteen {15} days following the date of acceptance, the
contractor shall, from the joint records, draw the draft final account of works actually carried out
which shall sum up the amounts that he can claim as payment for the works executed. The draft
final account which shall be the summary of the periodic statements of account shall be submitted
by the contractor for verification and approval by the Project Engineer and once approved by the
Project Engineer the draft final account shall become the final account. It shall serve for making
out the final payment 1o settle the contract drawn up under the same conditions as those defined
below relating to drawing of monthly accounts;

At the end of the period of guarantee, the Project Engineer shall draw up the general and final
account which shall be countersigned by the contractor and the Contracting Authority. The guide
on how this account shall be established shall be provided by the Contracting Authority who shall
depend on how the Contractor respected his commitments during the guarantee period;

The signing of the general and final account without reserve by the contractor shall definifely bind
the parties and put an end to the contract, except for issues concerning default interests;

Defaylt interests shall be paid by statement of the amounts owed;

The currency of the tender and payment shall be the CFA Franc. _

The bill of taxes will be paid into the state coffers. Only amount without faxes will be paid to the
contractor in such 2 way that 98.9% shall be paid in the account of the contractor and 1.1% shall
be paid in the public freasury.

Upon presentation of an account drawn up by the contractor in seven (07} coples including the stamped
originat copy, the Project Engineer shall after verification finalize and transmit to the Authorizing Officer (the
President of Steering Committee of the PPRD NW-SW) who in turn shall verify and sign as ameans {o order
for payment and transmit for payment. The Finance Confroller after verification and concluded good for
payment shall affix a VISA (FINAL PAYMENT) and fransmit to the Specialized Treasurer of the PPRD who

card;

shalf commit the payment fo be carried out as defined in the contractin respect to the information on the credit

Each request for payment shall include the following documents; -~ -
« Seven copies of the final account mentioned above; S

« Seven copies of signed Statements of work done;

;{ . . |
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» Acceptance report signed by all the members of the acceptance commities;

« Report of execution of work (“attachement’) signed by the Project Engineer and bearing the
visa of the authorising officer;

s A copy of the foliowing documents making up the tax file certified by the relevant Authorities
and daled less than three (03) months:

> An attestation of non-indebiedness;

An attestation of localisation ;

A Business ficence ;

A clearance attesting to the payment of {axes;

An attestation of solvency {non-bankruptey), also called certificates of incorporation;

A Clearance Certificates issued by the National Social Insurance Fund {"CNPS”).

> An attestation of Bank account;

REMARK: Payment on account may be spread over the duration of the execution of the Contract
according to technical execution phases as defined in the contract. The amount of payment
shall not exceed the value of the technical execution phases carried out. In such acase, for
payment to be effective the contractor shall before the 5™ of every month following the works
executed transmit seven (7) copies of the partial invoices 10 the Project Engineer who shall
within a time-limit of seven {7) days approve and forward for processing by the services of
MINMAP and MINFL.

Venue of payment of works executed: it shall be camied out by the Specialized Treasury of the PPRD
Yaounde.

ARTICLE 31: GUARANTEE AND BONDS

Any Shructure having issued a guarantes to a Contractor must undertake to pay on the order of the Contracting
Authority, the amount corresponding to the guarantee in case of default on the side of the Contractor.

a) Final bond

The final bond ({final surety} of the contract referred to as security in quarantee for complete execution shall
be provided within twenty {20) days as from the date of notification of the confract and in any case before the
first payment and/or before the expiry of the bid bond. it shall be addressed to the Contracting Authority who
shall then act as the Beneficiary, reason why he shall be one 1o keap it. The amount of the final bond shall be
2% of the value of the initial contract, all taxes inclusive {AT). The bid bond shail only be returned to the
contractor by the Contracting Authority once the final bond has been provided. The Bank that issued shall
refund corresponding amount upon presentation of the ariginal bid bond by the Contractor.

Remarks:

VvV VV VY

* The final bond may be replaced by a bond {bank guarantee) issued by a banking establishment or
any financial institution approved by the Ministry in ¢harge of Finance.

o As concern Small and Medium Enterprises constituted of National Capilal and managed by
Nationals, the final bond may be replaced by a Statutory Lien bond {bank guarantee) issued banking
establishment or any financial institttion approved by the Ministry in charge of Finance.

« The final bond shall be released upon written request of the contractor after completion of works
proven by technical acceptance minutes duly signed by all the members of its cf:t_mr%_}?ttee,



« Thefinal bond shall be addressed fo the Confracting Authority who shall then act as the Beneficiary.

s Incase where the Contractor does not provide the final bond within the twenty (20} days, he shall
pay penalties amounting up to 1/5000% of the contract amount {ATI).

b} Retention Bond

The retention bond {Performance bond) of the contract referred fo as security In guarantee for proper
execution shall be the sum deducted {blocked up} from the amount on account during each payment made
to the Contractor. After provisional acceptance, the guarantee pericd of this project shall be one year during
which the Contractor shall be expected to carry out peried visits every three months fo carry ouf corrections
of imperfections or defects. The amount of the retention bond shall be 10% of the value of the inifial
contract (all taxes inclusive}, increased if need may be, by the value of the additional clauses.

Remarks:

- The refention bond may be replaced by a bank guarantee issued by a banking establishment or any
financial institution approved by the Ministry in charge of Finance.

- The retention bond shelf only be refunded to the Confraclor upon a Release Order issued by the
Contracting Authonity after fuifilment of the conlractual obligations by the Contractor proven by final
acceptance minutes duly signed by all the members of its committee. The Release Order must be issued
within thirty {30) days from expiration of the guaranies deadline or where the contract has re such
teadiine, following the final acceplance of works otherwise if there is no notification from the Coniracling
Authority fo the Confractor for having not honoured his obligations, the Competent Structure shall
undertake fo refund the guarantee or release the bond upon a simple request from the Confractor. In the
case of notification, the end of the commitment of the bond shail onfy be put into effect by a Release Order
issued by the Contracting Authority. After the expiry of the deadline, the bond shall cease from having any
effect even in the absence of the release.

- If for any reason, the Confractor refuses to cany out corrections of imperfections or defects during the
period of guarantee, the Contracting Authority, Project Cwner and the Project Engineer they shall have
the night to carry out the corrections using any other contractor who shall be paid using the amount refained
for the retention bond at the expense of the main by virlue of the confract

ARTICLE 32: PRICE VARIATION

The prices in this confract are fixed.
ARTICLE 33: PRICE REVISION FORMULA
Not Applicable.
ARTICLE 34: PRICE UPDATING FORMULAS

Mot applicable.
ARTICLE 35: INTERNAL WORKS

35.1. The co-contractor shall be required fo provide the Confracting Authority or the Delegated Contracting
Authority with the iabour, materials, fools, and any other means necessary that may be requested to carry out
certain works on a daily basis, provided that the request is made at least eight {8) days in advance and relates
to the object of the contract. The amount of the daily work referred fo in ;zaragra;}h 1 abaue may not exceed
two per cent {2%) of the fotal contract amount, inclusive of all iaxes (TT CL
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35.2. In the event of a duly established default by the Administration’s co-contractor, the Contracting Authority
or the Delegated Confracting Authority may, instead of terminafing the contract, and with the express
authorisation of the Authority in charge of public procurement, order that all or part of the works be carried
outon a dally work basis at the expense and risk of the said co-contractor. [Refer {o the specific regulation of
the Authority in charge of public procurement defining the conditions for carrying out daily ]

35.3 Works carried out on a daily basis shall be remunerated based on the unit daily work prices provided for
in the contract, or, failing that, based on the wages, allowances, social charges, and sums spent on supplies
and equipment, increased under the conditions set out by the specific regulation of the Authority in charge of
public procurement, to cover overhead costs, taxes, and profit

ARTICLE 36: VALORISATION OF WORKS

36.1. Advance payments for supplies may be granted in respect of expenses inctirred for the execution of the
works, suppiies, or services covered by a contract. The payment terms for such advances are set outin the
Public Procurement Code.

36.2. No guarantee is required for advance payments on supplies.

36.3. In all cases, the co-contractor of the administration is responsible for the safekeeping of the materials
for which an advance for supplies has been granted, until the acceptance of the works.

ARTICLE 37: START-OFF ADVANCE

37.1 The Contractor mav through a simple request without any justification addressed to the Project Owner
with copy addressed fo the Contracting Authority obtain a so-calied “start-off' advance or advance “for
purchase of building materials’.

37.2 The Start-Off Advance or payment of the start-off advance shall be at most 20% the initial contract price
{ie. all taxes inclusive} but the advance must be guaranteed at 100% by a Bank or financial institution
recognized by the Ministry in charge of Finance.

37.3 This advance may be released after the notification of the Service order to start the work. if's reimbursed
by deduction done af 50% on each payment on the account {*décompte™) made to the coniract holder during
execution as from when works must have been executed more than 40% of the contract and must be totally
reimbursed not later than when the execution of the contract must have reached 80%, 1.6. when the value of
the basic price of the goods & services rendered shall have reached 80% of the contract price.

37.4 Following the rate of reimbursement of the advance, the Contracting authority shall authorize the
payment of the corresponding part of the contract upon written request Whatever be the case, the
reimbursement must be completed one (01} month before the date of expiration of the confractual period. As
the start-off advance is refunded, the Confracting Authority shall release the corresponding bid bond if the
contractor requests it.

37.5. The Contractor shall use the mobifisation advance (start-up advance) exclusively for the procurement
of plant, equipment, and materials, as well as for mobilisation expenses specifically required for the exacution
of the Coniract as specified in their request.

ARTICLE 28: PAYMENT OF WORKS
38.1. Measurement of Works Executed

Before the end of each month, the Conbractor and the Enginser andfor Project Manager shall prepare a joint
measurement fecord (aftachement contradictolre} which summarises and determines the gquantifies
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38.2. Provisional invoices
Provisional invoices {bills) shalt be prepared in seven (07} copies on a monthly basis.

The Project Manager or Engineer shall have five (05) working days to transmit the approved bills to the Head
of the Procurement Unit.

The Confract Manager shalf then have ten {10} working days o process the fiquidation and fransmit it to the
Paying Officer, with a copy to the external audit body.

Copies of interim accounts must be fransmitied to the Minisiry in charge of Public Contracts (MINMAP) and
the Public Contracts Regulatory Agency (ARMP).

The maximum period granted to the Assigned Accounting Officer for the setflement of progress payments is
fixed at ninety {90) days from the date of receipt of the accounts fransmitied by the Head of the Project
Management Service.

The amount exclusive of VAT {Net of Tax) to be paid to the Contractor shall be authorised as follows:
- Netof Tax — Advance Income Tax {AIR) (2.2% or 5.5%) paid directly into the Confractor's account;
- VAT {19.25%) at the prevalling rate;
- AR {2.2% or 5.5%) paid fo the Public Treasury as the income tax due by the Contractor.

38.3. Final invoice

The Contractor shall have twenty (20} days following the date of provisional acceptance to transmit the draft
final invoice to the Conlract Manager or Engineer.

Following the completion of works and within 2 maximum of fifteen (15) days after the provisional acceptance,
the Confractor shall prepare—based on the joint measurement records—the draft final account of works
actually executed, summarising the total sum they are entitled fo for the execution of the Contract as a whole.

Once rectified by the Contract Manager or Engineer and accepted by the Contract Manager, this draft
bhecomes the Final invoice. It shall be used to establish the final balance payment, prepared under the same
conditions as the monthly bills.

38.3.2. The Contract Manager shall have five {05} days fo nofify the Project Manager of the rectified and
accepted draft.

38.3.4. Within a maximum of one month following the date of this notification, the Confractor must return the
signed final invoice (with or without reservations) or state the reasons for refusing to sign.

i the Contractor signs with reservations or refuses fo sign, the grounds for such refusal or reservations must
be detaﬂeei in a memorandum of c%aims {recapituiating ali c%aimed payments) aﬁmmpaniad hy necessary
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Dispute resolution shall then proceed in accordance with the Public Contracts Code and the applicable GAC
{CCAG).

38.4. General and Final Invoice

38.4.1. The Confract Manager shall have one {01} month following final acceptance to establish the General
and Final Account.

At the end of the guarantee pericd, which culminates in the final acceptance of the works, the Contract
Manager shall draft the General and Final Account, fo be jointly signed by the Confractor and the Contracting
Authority. This account includes:

- The Final invoice
- The balance due;
- Asummary of monthly progress payments,

The signing of the General and Final invoice without reservation by the Contractor shall be binding upon the
parties, terminating the Contract and discharging both the Contracter and the Contracting Authority from all
obligations, except regarding default interest.

38.4.2. The Contractor shall have ten (10} days to return the signed general and final account.

The transmission of this account to the Paying Body is subject to the prior visa of MINMAP. To fhis end, a
copy of the corresponding measurement record and all interim accounts must have been previously
transmitted to MINMAP or its on-site representative,

The deadlines, signature procedures, and management of disagresments shall follow the same rules as those
for the Final Account.

ARTICLE 39: INTEREST ON OVERDUE PAYMENTS

Any default interest shall be paid based on a statement of sums due and calculated in accordance with the
provisions of Articles 166 and 167 of Decree No. 2018/366 of 20 June 2018 on the Public Confracts Code,
by applying the following formula;

- {L=Miimes {n/360) Wimes it} Where:
- M= Amount inclusive of all taxes (VAT inclusive) of the sums due to the Contractor;
- 1= Number of calendar days of delay;

- i=The BEAC lending rate for companies plus one (01) percentage point, or the discount rate applied
by the Central Bank of issue for the currency concerned plus a maximum of one (01} percentage
peint, as the case may be.

ARTICLE 40: PENALTIES
A. Penalties for delay

40.1 Penalties for lateness: In case of failure by the coniractor to mmpiete ﬁhe werk within the contractual
time-limits, he shall be subject o the foliowing penalties: :
+ 172000t of the amount of the contract per calendar day overmn fram the 151 to the 30" day;
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» 111000 of the amount of the contract per calendar day, beyond the 30% day;
* Penallies for lateness shall not exceed ten percent (10%;) of the amount of the contract;
A percentage higher than 10% shall lead to termination of the contract.

B. Specific penalties:

40.2 Apart from penalfies of overrun of the confractual time-limits, the Contractor shall be liable to the
following particular penalties for the non-respect of the terms of the contract notably. -

The Iate provision of the final bond. CFAF 50,000;
The fate provision of the insurance policy. CFAF 50,000;
The Iate provision of the execution program: CFAF 40,000;
The fate request for site installation: CFAF 25,000.
The repfacement of Key Personnel; CFAF 40,000.
Absence of Project Sife Log Book: CFAF 50,000.
40.3  The total of penalties shall not be more than 10% the amount of the contract in concerned
otherwise the contract will be ferminated,

ARTICLE 41: SETTLEMENT IN CASE OF GROUPINGS

41.1. In the case of ajoint and several group of companies, payments shall be made fo the account indicated
in the tender either in the name of the group or in the name of the agent duly designated by the parfies,

* & * @& » @

In the case of a joint group, payments shall be made to the various accounts of the co-contractors according
to the distribution rates in the Group Agreement provided in the tendar.

41.2. Any advance payment for services performed by subcontractors is subject fo the performance of the
services provided for in the contract, and receipt subject to proof of payment by the Administration’s co-
contractor to the subcontractors.

- The Main Contractor shall have a maximum period of thirfy {30} working days from the dafe of payment of the
invoice for the services performed and received to make payment to the subcontractor,

In the event of non-payment by a subconfractor for services already paid for by the Contracting Authority or

the Delegated Contracting Authority, the latter may take coercive measures against the contract holder, in
particular direct payment of the subconfractor.

ARTICLE 42: TAX AND CUSTOMS SCHEDULE

The Confractis conctuded inclusive of all taxes, in accordance with Law No. 2025/012 of 17 December 2025,
on the Finance Law of the Republic of Cameroon for the 2026 financial year, and the General Tax Code,
which defines the terms and condifions for implementing the tax regime for public procurement.

The tax regime applicable fo this Jobbing-Order includes, in particular:

- Taxes and duties relating to industrial and commercial profits, including AIR, which constilutes a
withholding tax on corporate income {ax;

- Registration fees calculated in accordance with the provisions of the Tax Code;
- Duties and taxes associated with the performance of the services ';:.myidéd for in.the Johbing-Order:

o ﬁif ; 6



+  Duties and taxes on entry info Cameroon (customs duties, VAT, IT tax);
+  Municipal duties and taxes;
+ Duties and taxes relating fo the extraction of materials and water.

These itemns must be included in the charges that the Contractor allocates 10 ifs intervention costs and
constitute one of the elements in the sub-details of the prices excluding tax.

The price inclusive of VAT is understood fo include VAT,

Unless otherwise specifically stated in the Jobbing-Order, the Contractor must bear and pay all dufies, faxes,
levies, and charges incumbent upon it and its sub-Contractors.

ARTICLE 43: STAMP DUTY AND REGISTRATION

Seven {7) original copies of each constituent document of the contract arising from this invitation to tender
shall be stamped and registered by at the expense of the contractor, in accordance with the laws in force;
within thirty {30} days as from the date of notification of the contract by the Contracting Authority.

CHAPTER V: MISCELLANEOUS PROVISIONS

ARTICLE 44: TERMINATION OF THE CONTRACT

44,1 The vonfract is automatically terminated in one of the following cases:
a) Death of the contractor. In this case, the Project Owner or the Delegated Project Owner may, if necessary,
allow proposals presented by the heirs for the continuation of services fo be ascepted;
b} Bankruptey of the confractor. In this case, the Project Owner may accept, if necessary, proposals presented
by creditors for the confinuation of serviges;
¢) Judicial fiquidation, if the Administration’s co-contractor is not authorized by the court fo continue operating
their business;
d} In the case of subcontracting, co-contracting, or sub-confracting without prior authorization from the Project
Qwner or the Delegated Project Owner;
e) Failure of the Administration’s co-contractor, duly nofified to them by the Project Owner or the Delegated
Project Owner through a service order constitufing a formal nofice, after evaluation and identification of the
failurs;
f} Non-compliance with labour laws or regulations;
g} Significant variation in prices under the conditions defined in the General Administrative Clauses, due fo
changes in sconomic conditions or the inifial quantities of the confract;
h) Fraudulent practices and corruption duly confirmed.
44.2 The contract may also be terminated under the conditions stipulated in the CCAG, particularly in one of
the following cases:
s Delay in the works resulling in penalties exceeding 10% of the fotal contract amount including taxes;
» Postoonement or prolonged interruption decided by the Project Owner or the Delegated Project
Qwner; '
« Persistent non-payment for services;
s Refusal to resume work that was poorly executed; R
44.3 The contract may also be terminated without fault of the contractors, pas'hcuiaﬁy in ane af the fol %ow;ng

cases:
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+ Force majeure, with the prior nofice of the Public Procurement Authority, in the absence of any
responsibility on the part of the Administration’s co-contractor, without prejudice to any compensation
the latter may be entitled t0;

« Persistent non-payment for services;

Reason of public inferest.

ARTICLE 45: FORCE MAJEURE_

In the event of circumstances beyond the supplier's control, the Supplier shall only be relieved of his
responsibilifies if he notifies the PPRD NW SW in writing of his intention fo evoke circumstances of force
majeure within 15 days of the occurrence of the event. The PPRD reserves the right fo appreciate the
circumstances of the force majeure.

If the confractor were o raise the issue of force majeure, the thresholds below which claims shall not be
admitted are;

- Rainfall: 200 millimetres in 24 howrs.

- Wind: 40 mefres per second.

- Flood: decennial flood frequency.

ARTICLE 46: DISPUTES AND LITIGATIONS

Disagreements and disputes resuiting from the execution of this confract may be sefiled amicably. Where no
amicable solution can be found for a disagreement, it is brought before the competent Camerponian
jurigdiction. The confract may be ferminated as per arficle 180-183 of Decree NO. 2018/366 of 20th June
2018 to lay down the Public Contracts Code; and the following special conditions:

non-regisiration of the contract within the required time-limits;

non-compliance of technical documents;

a delay exceeding fifteen calendar days in the execution of & service order or an unjustified halt of
works exceeding seven (07) calendar days;

a delay giving rise to penalties beyond 10% of the amount of the contract;

refusal to carry over works declared not properly done;

refusal to carry out works nofified by service order;

unilateral modification 1o provisions of the tender file relating to materials and supervisory staff;
replacement of more than 50% of personnel;

Non-payment of insurance charges.

ARTICLE 47; DISSEMINATION OF THE CONTRACT

Ten {10} copies of this confract shall be produced at the cost of the contractor and furnished fo the Contract
Manager.

ARTICLE 48: LAST: ENTRY INTO FORCE OF THE CONTRACT

The contract arising from this invitation to tender shall become valid only after it must have been read and
approved by the Contractor, visa by the Specialized Treasury of PPRD Yaounde and signed by the
Contracting Authority. its execution shall enter into force upon nofification of the Contractor by the Contracting
Authority. NP
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0. INTRODUCTION

Within the framework of improving the the road network situation of the people of Eyumajock sub divisionin particular
and the Manyu division in general, the people of this locality requested through the Senior Divislonal Officer for Manyu, the
rehabilitation of the road linking Ediango and Abat located in the Eyvumoiock subdivision. The total distance of this road is 20KM
outof 35km. This project is being drafted by the Divisional Delegates for Public Works for Manyu. This project is expected to
be financed under the PPRD plan.

The Eyumojock municiplaity has 66 villages {61 villages and 5 urban spaces) with an estimated population of about
48,771 inhabitants constituting of one ethnic group (Ejagham} splitted up into three clans. The clans are Central Ejagham,
Ejagham Njemaya and obang. Besides these three clans, other groups of people resident in this area include the North
westerners and Nigerians.

In a content {o promote economic growth, the government relies much on the public investment. The government
provides citizens with facilities and leisure infrastructures necessary for the development of localities and the improvement of
their leaving conditions. The state of the roads is very bad, unfortunately lack of rehabilitation works has rendered the rate of
degradation of these roads are more deplorable. The inhabitanis of these areas find & exiremely difficult to go about their
activifies.

Also, the maintenance of these roads is a major link fo income generating facility for Eyumojock council as an
institution as it has embarked on the construction of business premises around the said areas.

The present condition of these roads renders significant challenges to users most especially during the wet season. Therefore,
carrying out face lift operations with accessibility will be an important development activity that will improve on the economic
value of these areas.

. PRESENTATION OF THE PROJECT

i.1} General presentation of the project.

This project concerns the rehabilitation Ediango - Abat streteh of earth road in Eyumojock Sub Division, Manyu Division
on a Distance of 35 km.

This proiect will e funded by The Presidential Plan for the Reconstruction and Development of the Northwest and
Southwest regions, PPRD NW/SW.

1.2} Localisation of the project

The project is situated in the neighbourhood of NR No 8 in Nguti Sub Division leading to Eyumojock Sub-Division. The
road is in a very bad state, not much pliable by vehicles and it is thus necessary that the road shouid be rehabilifated.

it is important to mention the presence of many cocoa plantations in the area and so the rehabilitation of this strefch
will permit the easy flow of the agricultural products of the local population.

.3} Work consistency

The different task to be realized includes:
» Site installation including bringing and removal of equipment on site.
> Cutting of tress.



A%

Grading and compaction of the road.

Cut and fill with soil in place.

Filling with laterite soil in place

Filling and transportation of laterite soil from a selected borrowed pit

L2 A A 4

Cost of fransportation of faterite soil from a borrowed pit (204).

"[4

Creation of gutters and offshoofs.

"{f

Construction of reinforced concrete ring culverts of diameter 800 mm.
Construction of head culverts,

v

.4} Intervention of works execution
in the application of the disposition of the project; the following are:

» Contracting Owner: The S.D.0 of Manyu

% Control Engineer: The Divisional Delegate of Public Works Manyu.

» Contract Manager. CDO of Eyumodjock Council

% Theconfractor is yet fo be chosen through open national invitation fo tender
1.5} Duration of the project

The dead line fixed for the realization of this this project is Six months {08) from the date of the notification of service
order fo start work. It is our greatest wish that the climatic conditions should be good o permit us realized this project which
we believed is of great importance {o this area.

il. TECHNICAL SPECIFICATIONS

1.1)  Site installation.

In order to execute the job, the base of the enterprise should be installed at Ediango village. This base consists of a
site office/ store for materials. The materials for this job shall be bought from building material stores in Kumba. Equally, the
personnel for this job especially unskilied Jabour shall be recruited from around Ediango and Abat villages. The planning of
the job and the time fimit in the jobbing order shall be respected.

a} Place of installation

In order to ensure the smooth functioning of the work site and effective realization of the project, we choose a base just
within the areas of construction of the infrastructure which will accommodate our personnel, materials and equipment. The
base will be in Ediango villages.

This base has the following characteristics:
# Availability of water and electricity.
» Very accessible at ali times of year.
» Very secured almosphere

> Place available for the parking of materials. R g,é
%



¥ Very closed to the project site.
b} Organisation of the installation.

A good and adequate disposition of sife installations contributes very much to the good functioning and the success of
any project.

In this light the base is made up of the following installation:
# Site office
> Office for the key personnei of the enterprise.
# A packing store.
» Tollet and urinary.
> Enough packing space for equipment and materials.
1.2y Concrete/mortars for engineering structures

In ali masonry works, the mixture of concrete or mortars shali respect certain elementary qualiies here in below
described.

a} Sand

Ali the sand to be used shall be free from acids, organic matter, animal or vegetable matter. The grain size should be
between 0/2.5mm for mortars and screed finish and between 0/5mm for structures in reinforced concrete. It shall be river
sand.

hy Gravels

Ali the gravel for concrete shall be homogeneous. This gravel shall be free from silt o other noxious elements by sieving
or washing with clean water. The grade shall be §/15 and 15/25.

¢} Water
Water used in mixing concrete and mortars or washing of aggregates shall be free from salt and other impurities.
d} Cement and additives.

Cement used for concrete and mortars shall comply with the general conditions required by the rules in force. The
cement to be used for this project should be at least CPJ 35 types and shall not present any trace of humidity. To avoid
humidity, cement should be well packed on a well-veniilated platform free from moisture. Any ¢ement or additive which does
not present a dusty aspect will be rejected forthwith and taken off the site immediately.

¢} Reinforcement

Rods for reinforced concrete are ither the 'Round Smooth' type of 235 MPA or the ‘Rough’ type "HA” with an elastic
fimit of 400Mpa and shall conform with the BAEL 91or BS specifications. These rods shalt be quite clean and free from off,
rust or paint. They should not be twisted or recovered from other usage. There shall be a strict respect of plan in terms of
steel works. T

e
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f; Formwork

Formwork for this exercise is the simple type. It shall be able to bear without noticeable deformations alt the weight and
pressure exerted on it by the concrete. It shall equally bear effects of concrete vibration and the weight of workers on it during
concreting. The formworks shouid be waler tight to avoid the leakage of cement grout.

76



1.3}  Special technical specifications
CHAPITRE | : GENERALITES

Articlet- Objet du present document

Le présent Cahier des Clauses Techniques Particuliéres est le document qui fixe les régles d'exécution des travaux
d'eniretien des routes prioritaires en terre.

Les fravaux & réaliser portent sur l'enfretien courant effou périodique de certaines routes du réseau prioritaire du
programme financé par le Fonds Routier tels que définis & Particle 1 du CCAP.

les  dénominations uilisées dans ke trésent CCTP sont, conformément & (& réglementation en vigueur -
»  Project Owner:: The Mayor for Eyumnojock
« Contract Engineer: The Divisiona Delegate of Public Works Manyu
« Project Manager : The Technica service Eyumojock Council.

Article 2 - Consistance des travaux

Les fravaux & régliser portent sur 'entretien courant etiou périodique de cerfaines routes du réseau prionitaire du
programme financé par le Fonds Routler telles que definies a l'article 1 du CCAP.

La consistance des fravaux & réaliser est détaiiiée dans ie présent CCTP, au bordereau des prix - nomenclature des
taches et au détail estimatif,

iis comprennent en particulier les opérations suivantes dont la liste n'est pas exhaustive
- installation de chantier
- Travaux de terrassement
- Drainage et canalisation
- Quvrage d'art
- Equipment de sécurité
- Aufres

Article 3 - Description des travaux
31 installation de chantier

Ces fravaux comprennent notamment :
» ialocation des terrains, s'ts ne sontpas mis ala disposition du Cocontractant parie Maitre douvrage,

« Lla régdlisation des pistes, des voles d'accés et des piates-formes des installations de chantier (implantation des
batiments, des centrales de concassage, des centrales d'enrobage, des centrales & beton, elc., les aires de stockage
des matériaux et de stationnement des engins et véhicules) y compris les revétements indispensables et leur entretien,

« lafourniture de leauetdelélectricité, ainsique le gardiennage, |
« laconstuction des locaux de fEntreprise, logements, bureaux, 326&63‘3_5-@3@35%357::_ S
locaux sociaux pour ke personnel, : S

+  lesmoyens deliaison: téiéphone, radio, flz
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foutes autres dispositions pour le bon fonctionnement du chantier,

famenée et le repliement de tout matérie! nécessaire au chantier,

ie démontage et le repliement des installations,

leur déplacement dventuel,

Laréalisation et l'entretien des aires d'instaliation et d'exécution du chantier,

L'identification physique des réseaux divers adiacents ou ransversaux sur f'ensemble des itinéraires,

La mise en place des moyens indispensables pour assurer la sécurité du personnel et des usagers, en particulier la
signalisation de chantier,

Lamise en place des moyens indispensables pour assurerle libre accés des riverains soit & pied soit avec un véhicule,
Laréalisation des déviations éventueliernent nécessaires,

Lamise en place dulaboratoire de chantier et des moyens de son fonctionnement,

Laremise en état des lieux aprés exécufion des travaux.

Le proiet d'installation de chantier devra donner toutes les précisions sur les points suivants

implantations et ravaux topographiques necessaires,

Debroussaillage et abattage d'arbres,

Décapage et stockage de terre végétale,

En outre linstallation comprend ta mobilisation effective du personnel d'encadrement notamment e conducleur des
travaux et les chefs de chantiers.

Terrassements

Les terrassements sont limités au strict minimum et ne concerneront que des points particuliers (tels que les zones

inondables ou de mauvaise tenue) et les reprises pour purges indiquées par le Mafire d'ceuvre.
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Chaussées

Les ravaux néoessaires & lentretien des chaussées comprennent .

« Lereprofilage etle compactage des couches de roulement existantes,

« Lerechargement de la couche de roulement,

» |.esapporis partiels pour réparation de nids de poule ou déformations de pius grande amplitude.
Assainissement drainage

Les fravaux d'assainissement et de drainage concermnent ©

» laréparation d'ouvrages existants et la mise en place ¢’éléments nouveaux, mais fimités, indispensables
aécoulement des eaux superficielles et & la tenue des chaussées et des abords,

» Lecuragedesfossés, des exuloires etdes ouvrages fransversaux,
«  Lacréation des fossés, des exutoires etdes ouwagesira&sveésaax, D
Signalisation, sécurité, divers NS ) -
. 9 73
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Le Coconfractant prévoira de mettre en place la signalisation temporaire indispensabie au respect de la séourité
des usagers et du personnel de FEntreprise. ll prévoira dinstaller les systemes de sécurité of de respect de la vitesse
par les usagers. La description de ces disposififs fera partie du programme dexécution & fournir par e Cocontractant
en début de chantier.

La signalisation verticale a mettre en place dans le cadre du projet sera conforme aux normes en vigueur au
Cameroun,

Article 4 - Références techniques

Le présent Cahier des Clauses Techniques Particulieres, désigné par Ia suite par le terme CCTP, fait partie des piéces
contractueltes du marché.

il définit les normes et spécifications techniques applicables, ainsi que ies méthodes d'exécution des travaux et de
mise en ceuvre des matériaux.

Le present CCTP est compléte pour fout ce qui ne déroge pas aux documents contractuels, par les fascicules suivants
du Ministére de FEquipement frangais:

Fascicule n® 2:
Fascicule n® 3:
Fascicule n® 4:

Fasciculen® 7:
Fascicule n® 25

Fascicule n® 31
Fascicuie n® 32

Fascictile n® 62
en bétoname,

Fascicule n® 63
Mortiers,

Fascicule n® 64
Fascicule n® 70

Travaux de ferrassements,
Fourniture deliants hydrauliques
Fournitures d'acier et autres métaux, e | et titre dl,
Reconnaissance des sols,
Execution des corps de chaussées,
Bordures et caniveaux en pierre naturelle ou en béton,
Construction de trottoirs,

Régles techniques de conception et de caleul des ouvrages et Construction

Exécution ef mise en ceuvre des bétons non armés. Confection des

Travaux de magonnerie d'ouvrage de génie civil,

Canglisations d'assainissement et ouvrages annexes,

Toutefois, le Cocontractant est autorisé a utiliser d'autres normes que celles mentionnées dans le présent document,
4 condition que cefles-ci soient couramment admises st qu'alles conduisent a des résultats de qualite égale ou supérieure.
Ces normes doivent &tre préalablement soumises atapprobation du Maitre d'ceuvre avec pidoes a l'appul. Le Maitre d'ceuvre
justifie sa decision pour accepter ou rejeter une norme.

Article 5~ Généralités
5.1 Fourniture des matériaux

Matériaux locaux :
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Le Cocontractant choisit et visite toute source locale de matériaux et prend les dispositions nécessaires pour leur achat
et leur trangport sur fe site des fravaux,

Matériaux importés ;
Le Cocontractant passe les commandes chez les fournisseurs pour les matériaux a importer, suffisamment 4 l'avance

pour permetire leur fabrication, expédition et livraison a temps sur le chantier, afin quils puissent étre utilisés comme prévu
dans le calendrier des travaux. Il doit tenir compte notamment des délals de dédouanement.

5.2. Emplacements mis  disposition du Cocontractant

Si, sur la base des plans et piéces fechniques du dossier d'appel d'offres (DAQ), Te Cocontractant estime que les
emplacements évenfuellement mis & sa disposition par i Maltre d'ouvrage sont insuffisants ou mal sifués eu égard 4 sa
propre organisation de chantier, i est tenu de s'informer de la disponibilité d'autres emplacements. Dans hypothése ol de
{'avis du Cocontractant, les emplacements ainsi disponibles demeurent insuffisants cu mal situés, it doit assurer la recherche
de terrains supplémentaires, puls effectuer les formalités d'achat ou de location avant de procéder 3 leur aménagement. i
prend en charge les colts de recherche, formalités et préparafion de ces terrains, en vue de 'établissement de ses
installations et aires de stockage, et de la préparation des emprunts et carriéres. Limplantation et 'amenagement de ces
tervains doivent &tre approuves par le Mallre d'ceuvre gui ne peut les refuser sans raison valable.

Quel que soit fe choix du Cocontractant quant & limplantafion de ces emplacements pour installations de chantier,
aires de stockage ou canigres, il demeure entiérement responsable de I'achévement des fravaux dans les délais prévus.

5.3, Transport de matériel lourd

Le Cocontractant doit tenir compte des limifations éventuelles de charges sur les routes et ponts existants. Il esttenu
de charger le materiel sur des remorques a essieux mutliples afin d'assurer une distribution de la charge totale respectant les
fimites prescrites par le code de la Route.

5.4, Transport de matériaux

Le Maitre d'ceuvre peut procéder & tout moment 4 des vérifications de la charge & lessieu des véhicules de transport.
Les détours etles pertes de temps qui en résultent sont & la charge du Cocontractant.

Le transport des matériaux n'est pas pris en compte si les véhicules effectuant ce transport sont en surcharge.
5.5. Maintien du trafic et des accés locaux

Le frafic et les acces locaux doivent &fre maintenus pendant toute la durée des fravaux. Le Cocontractant aménage
des rampes d'acces raisonnablement aplanies traversantles fravaux de chaussée pour permetire aux vehicules et aux piétons
de les traverser.

Les déviations pour les circulations de véhicules ef pigfons sontréduites le plus possible et soigneusement enfretenues
aux frais du Cocontractant,

Article 6 - Journal de chantier ef réunions

Le journal de chantier sera rédigé et signé chaque jour par le représentant du Cocontractant sur le chantier et par le
representant du Maitre d'csuvre. I seva établi conjointement suivant un modele défini et devra contenir au minimum les
informations journalieres suivantes . L
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Les condifions atmospheriques

Les fravaux exécutes dans la journée, le personnel ef le matériel employés
L'avancement des fravaux

Les prescriptions imposées

Les quantités délallées de travaux

Les opérations administratves relatives a lexécution et au réglement du marché

Les réceptions et agrements

Les incidents, accidents ou événements qui pourraient avoir une incidence ultédeure sur la tenue des ouwrages ou s
déroulement du chantier

Les non-conformitas
Les visites officielles

Le journal de chantier sera signé chague jour par le représentant de 'entreprise ef du Maitre d'ceuvre.

Une réunion hebdomadaire, & laquelle participeront obligatoirement le Cocontractant et le Maltre d'oeuvre, &t
éventuellement le Chef de service, permetira de discufer de points relatifs a exécution du marché, d'évaluer 'avancement

des fravaux et de préciser tout &lément n'ayant pas requ une définition suffisamment claire dans les fermes du confrat ou
avant le début des travaux.

Le Maitre d'ceuvre pourra modifier la périodicité des réunions sans que celle-ci puisse &tre supérieure & 15 jours.

Les réunions hebdomadaires permetient au Maitre d'ceuvre d'avoir une idée précise de févolution du chanfier ef de
définir a priori les aclions & entreprendre pour respecter les conditions du marché.

Ces reunions font Fobjet d'un procés-verbal, rédigé par le Maitre d'ceuvre et signé par le Cocontractant st
éventuellement le Maifre d'ceuvre.

Un modéle de feuille journaliére est joint en annexe au présent document,

Article 7 -

Programmes de fravaux

Le programme de fravaux doit préciser.

»

»

*

*

La description des disposifions etméthodes envisagées pouri'exécution des ravaux,
Les malériels ulifisés

Les personneis d'encadrement de direction du chantier

Le planning d'exécution

Toute information qui pourrait étre ulile au Maitre d'ceuvre pour orgaﬁiﬁmeooﬁtréie.

Ce programme sera révisé au cours de 'exécution du chantier _aut'ajn't que de ﬁés’oih’:; 3

Article 8 -

Plans de recollement
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Le Cocontractant fournira at Chef de service, en 3 exemplaires, les plans de récolement des ravaux réalisés au plus
tard le jour de la réception provisoire des fravaux, y compris les réceptions parfiellss.

Ces plans se présentent sous la forme de matrices roufiéres mentionnant la localisation, la nature, les quantités, les
dates d'exécution de foutes les opérations realisées.

CHAPITRE Il : PROVENANCE, QUALITE DES MATERIAUX
Buses métalliques
QUALITE
a) Téles

Les tBles sont en acler au carbone, de construction d'usage général, conforme & la norme NF A 35-501. Elles sont
formées & froid pour créer leurs ondulations et leur forme cintrée.

Les aciers sontde nuance E 24. | est exigé d'utiliser des aciers dits "apte a la galvanisation”, dont la teneur en silicium
est inferieure & 0,04 %.

L'épaisseur nominaie de 'acier est égale 4 2,7 mm,

Les tolérances sur I'épaisseur nominale de Facier doivent &tre conformas & la norme NF A 46-501, les tolérances sur
les autres caractéristiques géométriques sont fixées par le Maitre d'ceuvre sur proposition du Coconfractant.

b) Boulons

Les boulons sont en acier au carbone ou allié, aptes aux déformations a froid et aux fraitements thermiques, conformes
ala norme NF A 35-557 concernant les boulons & hautes performances destinés 4 la construction mécanique.

it est exige d'uliliser des boulons dont les caractéristiques mécaniques correspondent 2 la classe NF E 27-701.

Les caractéristiques géometriques des boulons doivent étre compatibles avec celies des toles et lsurs tolérances
conformes a la norme NF E 27-024.

€}  Revétement métallique

Les tles sont protégées par un revétement de galvanisation, qui peut &tre obtenu soit au fempé de 1a tole déja mise
en forme dans un bain de zinc fondy, soit en continu dans le cas des t0les peu épaisses non encors onduléss ni cintrées.

La qualité du revétement galvanisé au trempé est spécifiée par la norme NF A 81-121 et celle des tles galvanisées
en confiny, spécifiée par la norme NF A 36- 321

L.a masse moyanne de zinc déposee doit &tre au moins de 700 o/m?® double-face, la masse en tout point devant
dépasser 640 g/im?

Les boulens sont protegés par un revétement de zing dont les caracteristiques sont au moins egales a celles de la
classe de qualité 10-20 microns définie par la norme frangaise NF E 27-016.

Contriles
a) Controle de la qualité de I'acier des foles
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Ala livraison des tles sur le chantier, le Cocontractant fournit au Maltre d'ceuvre le relevé de contrble visé a larticle
5.3.1.2.2 de ta norme NF A 03-115.

b) Contrdle de la qualité des boulons
Les boulons sont livres sur le chantier avec le relevé de contrdle visé & 'article 5.3.1.2.2. de la norme NF E 27-703.
C) Contréie de fa qualité du revétement métallique des tbles
Adhérence

Alafivraison des tles, le Cocontractant fournit au Maitre d'ceuvre Is relevs de contible de {'adhérence suivant le mode
opératoire n® 5 de 'annexe 2 des "Clauses Technigues Courantes concernant ies buses meétalliques” du SETRA {(novembre
1982).

Le Cocontractant doit reconstituer la protection anticorrosion des zones endommagées avec deux couches de peinture
riche en zine, d'épaisseur totale au moins égale 4 100 microns. La peinture utilisée (Hant époxydique ou silicate) doit comporter
au moins 92 % de zinc métal dans 'extrait sec et est appliquée sur un support exempt de toute frace de poussiére et
d'oxydation.

Massede zine

A lalivraison des 1bles, le Coconfractant fournit au Maitre d'ceuvre le relevé de confrble destructif de la masse de zine
conforme aux normes NF A 91-121 ou NF A 36-321.

La moyenne des mesures doit éfre, pour chague groupe de frols éprouvettes, supérieure ou égaie & 700 g/im2, les
mesures individuelles devant donner des résultats supérieurs & la masse minimale fixée 4 640 gim2.

ENDUITS DE PROTECTION DES BUSES METALLIQUES
Provenance

Les enduits de protection sont des brais améliorés aux résines (brai-epoxy ou brai vinylique). Le choix des brais-époxy
{ou brais-vinyl) est fait parmi les produits entrant dans la composition de systémes agréés par la commission d'agrément des
peintures pour la protection anficomosion des ouvrages métalliques (Circulaire en vigueur au jour de la proposition. Il s'agit
en particulier des ambiances 2, 3, ED et ES de cette circulaire pour lesquelles on rencontre ces types de produits,

Quels gue soient ies produits ulilisés, leur épaisseur séche doit &lre superieurs ou égale a 250 microns en moyenne,
avec un minimum de 200 microns en tout point.

Qualité
Approvisionnement et sfockage

L'aire de stockage des éléments doit &tre plane, propre, résistante et facilement accessible aux véhicules et engins de
manutention. I en est de méme, sty aliey, de laire de pré assembiage.

Les elements présentant des défectuosites telles que des écailles du zing, des. éc;;fféﬁres des pigiires ou des amorces
de fissures sont rebutés, Sur 'accord du Maitre d'ceuvre, certaines r}efermatzons mmeares consécuﬁves aux manipulations
ou au fransport peuvent toutefois &lre redressées au maillet. : Lo
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MAGONNERIE

Murs en magonnerie

Les moellons (ou pierres) servant de base la constitution de P'ouvrage doivent 8tre agréés par le Maitre d'csuvre. lis
peuvent éire bruts ou provenir d'un atefier de retaillage. s sont extraits de roches massives ou de blocs rocheux durs, non
altérés et degagés de toute gangue ou terre végetale. Leur coefficient Los Angeles est inférieur 4 30.

Les dimensions minimums exigees (épaisseur : 10 om, queue : 20 cm pour les massifs et 30 cm pour les parements)
permettent de les mettre en ceuvre & la main. :

Les faces de parement doivent élre dressées soit naturellement, soit par refaillage. Les moellons employés en
parement sont choisis et dégrossis de maniére a ne pas préesenter de saillie ou flache de plus de 3 cm par rapport au plan de
fouvrage. Les pierres d'assemblage pour boucher les interstices sont de méme nature que les moelions servant & constituer
le squelette de F'ouvrage.

Pour les murs en magonnerie, Tassemblage entre les pierres ou moeilons est réalisé au mortier de ciment dosé & 400
kilos de ciment CPJ 45 par métre cube de mortier (M.400).

Pemés

Les moellons bruts, qu'ils solent nafurels ou en provenance d'une carriere de concassage, sont choisis compacts, sans
fissuration, non sujets a s'écailler, sans fragilité, et 3 arétes vives.

Ces moellons onf au minimum 0,30 m de queue, et une dimension minimale en parement de 0,20 m. lis doivent étre
agréés par le Maitre d'ceuvre.

CHAPITRE il : MODE D'EXECUTION DES TRAVAUX
Article 1 - GENERALITES
14 Sécurité

Le Cocontractant est tenu de placer aux entrées du chantier, tous les 20 kilométres ef au voisinage des fravaux des
panneaux indicateurs de travaux et de limitations de vilesse. Il reste responsable de tous les accidents survenus sur le
chanfier etiou occasionnés aux tiers, & son personnsi et aux agenis ef fonctionnaires du Maitre d'ouvrage du fait de la
présence de son chantier, Lorganisation, le gardiennage et fa police des chantiers sont 2 la charge et aux frais du
Cocontractant,

12 Maintiendelacirculation

L.e Cocontractant est responsable du maintien de la circulation sur I'étendue compléte de son chantier durant foule la
durée des travaux. Il ne sera foléré aucune coupurs de circulation de plus de deux heures. Le maintien de la circulation est a
la charge et aux frais du Cocontractant et en cas de manquement de ce dernier, le Maltre d'ceuvre pourra faire infervenir un
fiers afin de corriger les manques. Tous les fraig relatifs & ces inferventions seront alors imputés au Coconfractant.

Lorsque cela s'avérera indispensable, 'avis des autorites administratives locales sera requis pour toute coupure de
trafic pour une durée déterminée. S

|
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13 Planning des travaux projet d'exécution

Le Cocontractant devra fournir un projet d'exécution des travaux et un planning des travaux qui devra étre tenu a jour
ef notamment réactualisé aprés la définition précise des travaux conformément & article 12 5 ci-aprés et les documents
d'exécution définis a larticle 13 suivant.

14  Organisation et police de chantier
L'organisation, le gardiennage, la police et 1a signalisation du chantier sont 4 la charge et aux frais du Cocontractant.

La signalisation des chantiers est faite conformément aux dispositions réglementaires en vigueur et respecte les
stipulations de la Convention sur la Signalisation Routiére de Vienne du 8 novembre 1968.

Toutes les mesures doivent étre prises par le Cocontractant pour le maintien sans danger de la clrculation, soit par la
mise en place de déviations provisoires, soit gréce & une signalisation adaptée quand les déviations ne sont pas possibles.
| 'attention du Cocontractant est atlirée sur a nécessité d'une bonne signalisation des travaux, de jour comme de nuit,

15 Remise de documents

Dés la signature du marché, le Cocontractant doit soumettre au Maitre d'oeuvre e programme des essais de
provenance, qualité et contréle des matériaux ef de ieur mise en ceuwre, ainsi que le curriculum vitae du fechnicien chargé
du iaboratoire du Cocontractant.

Dans les dix (10) jours suivant la date de réception de cette lefire, le Maftre d'ceuvre doit faire savoir a Entreprise les
commentaires etou Papprobation du programme.

Dans les dix {10} jours suivant la nofification de I'ordre de service de commencer les travaux, le Cocontractant soumet
les plans dinstaliation de chantier & approbation du Maitre d'ceuvre. Les plans des bureaux du contréle ef la liste de
fameublement pour les bureaux, féquipement el linstallation du laboratoire du Cocontractant, ainsi que du technicien
confirmé proposé comme responsable, doivent recevoir préalablement Fagrément provisoire du Maitre d'ceuvre.

L'agrement définitif du Maltre d'ceuwre n'est donné quaprés une période probatoire d'un (1) mois d'activité 4 plein
temps, valable pour Yensemble des differents types d'essais 4 la charge du Cocontractant Cet agrément peut toutefois étre
retié siles essais se déroulent par la suite de telle sorte que leur validité soit mise en cause ou sujetle & caution.

Article2 CREATION DEXUTOIRES AU BULLDOZER

L'emplacement des exutoires a executer au Bulldozer sera déterminé par le Maitre d'cetvre quand les fossés et
divergents ne seront plus fonctionnels compte tenu de la morphologie du terrain. Le Cocontractant aura 4 sa charge Fétude
d'exécution des exufoires pour assurer un écoufement gravitaire naturel sans debordement

Les exufolres seront exéoutés au Bulldozer ou tout autre moyen mécanique équivalent
L'exécution des exutoires se fera conformément aux instructions du Maitre d'ceuvre.

His seront maintenus conformes aux profils en travers requis et libres de toas ebstacies ou débris et auront une pente
confinue de maniere & éviter ia stagnation des eaux de pluies. =

Le Cocontractant maintiendra les exutoires au profil, a ses frais,’ peﬂdant f@ute la ciurea des travaux &t jusqu'a la
réception provisoire des fravaux, -

-
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Lamise en dépdt et I'épandage des terres provenant des déblais pour exutoires ne perturbera en rien ni la visibilit, ni
le drainage et s'effectuera en dehors de Passiette de ia route, en aval des exutoires et en dehors des champs culfivés et
villages.

En tout é1at de cause, ces depdts a proximité des exutoires ou allleurs devront étre agréés par le Maitre d'ceuvre.
Article 3~ COUCHE DE ROULEMENT (RECHARGEMENT)

Avant exécution il sera procédé a une remise en forme de la plate-forme.

Les caractéristiques des matériaux de la couche de roulement ont &té définies 4 Particle

11.5. Le rechargement se fera sur une largeur moyenne de 6 métres en surface ou moins suivant le profil exigé, sur
une gpaisseur de 15 cm mesurée aprés compactage. La section transversale devra correspondre a celie spécifiée pour la
plate-forme.

La mise en ceuvre se fera 2 la feneur en eau optimale Proctor Modifié plus ou moins 2 points,

Le Coconfractant prendra les mesures qui s'imposent pGU{ humidifier ou aérer le matériau de fagon & oblenir la teneur
en eau requise.

Le compactage de 1a couche de roulement sera jugée safisfaisant si iz mesure de la densité in-situ donne un taux de
compacité au moins égal a 85 % de Ia densité Proctor Modifié pour au moins 90 % des mesures. Une planche d'essai sera
réalisée en vue de déterminer Vatelier de compactage el le nombre de passes nécessaires pour atteindre la compacité
requise.

It sera effectué au moins une mestre de densité in-sifu au densitometre & membrane tous les 200 métres. Il sera
également effectué une mesure de I'épaisseur de la couche de roulement tous les 500 métres. Aucune épaisseur inférieure
al'épaisseur demandée ne sera lolerge.

Le Cocontractant a l'obligation de realiser son autocontrfle. Le Maltre d'ceuvre procédera a tous les essais de contrble
nécessaires soif avec son propre matériel, soit en faisant appel & un Laboratoire agréé. Si sur une section donnée, ces essais
donnent plus de 20% de résultats hors spécification, le Coconiractant reprendra ie compactage. £t si une mesure de
Pépaisseur de Ja couche de roulement donne un résultat inférieur & 0,15 métres, la section correspondante sera scarifiee,
rechargée et compactée de nouveau jusqu'a I'obtention de épaisseur et de la compacite requises.

PUISARDS ET TETES

Les ouvrages amaont et aval des buses seront réalisées en magonnerie de moelfions. lis seront exécutés conformément
aux pians fournis dans le dossier d'appel d'offres ; ce sont des t8les droifes avec murs en refour ou en aile.

Le Maltre d'ceuvre pourra donner son accord sur une fabrication en beton cyclopeen, aprés vérification des plans
fournis par le Cocontractant. Le Mallre d'ceuvre pourra dans cerfains cas exceptionnels donner un accord sur des fétes de
buse en perrés,

[H1.QUALITY ASSURANCE AND ENVIRONMENTAL MANAGEMENT

QUALITY ASSURANCE PLAN CONTENT S
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2 GENERAL PRINCIPLES
1-1 Presentation of the quality assurance plan:

This dogument presented fo the Confract Engineer and all the people intervening in the project has as objective 1o
put in place all the organizational and technical measures to ensure the follow up of the project and obtain the quality required
as stipulated in the CCTP. The quality assurance plan was elaborated o harmonize the respective actions in the realization
and follow up of the project. it will present.

- The general organization
- Particular foliow up organization
~ Procedure of execution of work
- The works contrel plan (mode, frequency and intervention)
- Forms of quality control
I- 2 Role and importance of Quality Assurance Plan

The quality assurance plan has to specify the project, define the works to be executed, the modes of execution and
tha indicators of performance and risk. The quality assurance plan has to guarantee a perfect coincidence between what is
expected and what is realized.

The quality system on the sife demands;

1) An organization structure which defines the functions and the principal works fo be executed and also the interface
between the contractor and the Contract Engineer.

2} Al the documentation necessary for the execution of the jobbing order which are
- Guality Assurance Plan and the procedure of functionality,
- Aquality assurance formof,

- Operational mode of the execution of control,
- Specification of CCAP, CCAG, CCTG, CCTP,

- Norms,
- Plan.

3) Assurance of the competence and professionalization of the parties intervening in the realization
of the project.

 4) The analyses and test conforming to the specification and norms applicable fo.the jobbing order
5) Preventive actions when necessary s ' -
6} The presentation and follow up of procedures

73 Control carried out on site realized with good material

8) Acompetentcontroller whose actions are formalized B ;;} v o



9) That the quality assurance control has to be independent with respect to the activities of the execution of works
specified in the jobbing order.

10) The verification in a regular manner by quality auditing of the system of quality control put in
place.

/A GENERAL ORGANISATION
111 Subject
Domain of application of quality assurance plan

The Enterprise has define this Quality Assurance Plan for the works 1o be executed in the goal fo describe the
preparatory works for verification and to establish the accounting rules between the equipment of control, test and the
requirements specified for final resulis,

The particularities of each proiect are integrated very closely with the CCAG, CCTP. In general we specify.
- The presentation of the project and its participants,

- Thepersonnei, materials and equipment mobilized,

- The mode of execution,

- The type of control and its frequency,

- The criteria of conformity,

- The abnormalities and eventual corrections

- The precaution to be
taken.

11-2 Reference documents
References are being done fo the jobbing order documents which arg;

- CCAG
- Norms

- CCTP
~ Price List
- Detailed Quantitative and Cost Estimate
- Definite work executions plan |
- Executions plans
-3 SITE ORGANISATION
i1.3.1. Site Organigramme
(See the definite works execution plan}




i.3.2. Role and responsibility of personnel

1} Site Engineer:

He is the representative of the contractor on the sife. He coordinates and directs the execution of all works with the

assistant of the sit foreman and the team heads.

-

He is the coordinator of works and their different phases
He verifies and signs the site lock book fill by the site foreman

He manages the interface between sub-confractors and informs them of any particular
technical procedures

He makes sure that the Quality Assurance Plan is followed up fo the fullest
He participates in the elaboration of conformity

2} Site foreman

Under the authority of the Site Engineer, the site foreman has the responsibility of directing and controlling the

execution of work at the site.

-

He assures the quality of execution of works alongside the qualify assurance plan and procedures of internal control
He accepts and manages the materials send fo the sife

He treats temporal and immediate abnormalities

He participates in the writing of site reports

He signals any abnormality to the quality assurance personnel of his site engineer.

He fills the site fock book

3) Team Captain

Under the authority of the site foreman, they have the following responsibilities.
He determines the daily oulput
He nofifies the site foreman on incidents that happen at the site
He manages the personnel and resources put at his disposal
He responsible of the quality and applied the principles define in the quality assurance plan.
He establishes the daily reports of his team {personnel, materials and work executed)

Ii-4 Resources put in place

il.4.1, Personnel

The personnel mobilized for the exacution of this project listed in the definite work eXec't_sfjﬁQﬂ plan.



1-4-2 Materials employed for the execution of work

The equipment mobilized for the execution of this jobbing order either those of the Enterprise or those taken on lease
by the company,

{i-4-3 Miaterials used for control

The material that the Enterprise has put at the sife 1o control the quality of concrete casted is Abrams Cone which is
used to measure the slump of congrete.

II-5 Management and mastering of quality assurance documents
{I-5-1 identification and validation of documents

All the documents provide by the Enterprise ¢r any of its sub-confractors have to be approved. it concerns documents
relative to:

- Execufion plan

- Quality assurance system

- Hygiene and sanitation

- To the management of the Environment

The table below gives some documents and the persons involve in their production, verification and validation.

Document Produced by | Verification Validation
Works programmed Site Engineer | Contract Contract Manager
| Engineer
Definite work execution plon Site Engineer | Contract Contract Manager
Engineer
Environmental management plon | Site Engineer | Contract Contract Manager
Engineer

For a good execution of this conract in the contractual ime fimit and the quality required it is good that there should
be a flow of information within the company and between the company and contract engineer.

In order to assure that each and every one g the information which concerns him, the site Engineer has to see all the
correspondences and proceed to produce the number of copies necessary.

The secretariat of the site will have a register in which they fill an order number, the daie the source, the destination
and subject of the correspondence. o

The technical documents to be given the contract engineer will be regi stered in the secretarzat anr:i transmitted to the
personnel in charge of control, :
. E&% )

11-6 Numbering and registering of documents
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A

A: Indices of document
B: Giver of document
C: Type of document
D: Number of documents
Type of documents
PEX: Works execution plan
RT: Technical report
QL: Quality assurance documents

PE: Procedure of execution AG: Demand of Agreement

HS: Hygiene and safety document

EN: Environmental documents
1-7 Organization of contract

li-8-1 Internal contro!

It is broken down into internal and external control infernal control. The control is carried out by the personnel
executing the works. The type of infernal control to be carred out is listed in the procedure of execulion intended to remind
the personnel all the obligatory verifications to be done before, during and after the execution of the works. The sité Engineer,
the site Foreman and the teams’ heads are responsibie for the quality of execution of works, the application of the procedure

of execution and the quality of supplies fo the site.

List of some works and personnel in charge of internal control,

Name of activity Personnel in charge of confrol
Control of supplies Site foreman
Control of quality and dosage of concrete Site Engineer

External Control

In this jobbing order, the external confrol is done by the contract Engxneer He 35 the persan w%}o ensures that the

quality of works executed Is satisfactory.

. TECHNICAL PROCEDURES OF EXECUTION AND CONTROL

itl.1. Contents of a technical procedure



Atechnical procedure is a document describing the means of execution, the operational modes the control retained
for the execution of a structure in a site by respecting the specification mention in the contract The plan of a technical
procedure is presented as follows:

1) Subject of the procedure
2) Reference documents (CCTP, CCAG, structural design calculations efc)
3} The participants: names and atiributions
4) The resources to be mobilized in supplies, equipment, personnel, safety dispositions and particular signalizations
1.2, List of technical procedures
The technical procedure includes:
- Execution procedures

- Documents which described the resources of execution, the operational mode and the control retain for the
execution of a particular work alongside respecting the specification mention in the jobbing order,

- Convenience procedure This is a document which describes the resources, the methods the type of confrol
retain for the realization work which permit the testing or to know the materials so that they can be approved by the
confrol engineer.

liL.3. Management of abnormalities and non-conformities Testimony
a)  Anabnormaiily is a deviation from whatis expected. It justifies and investigation which can lead to a non-conformity.
b} Non-conformity is a non-satisfactory to the specified requirement.
¢) Corrective and preventive actions are the actions {aken to correct or prevent a non-conformity.
1) Definition of non-conformity

Non-conformity is a non-satisfaction to the required specification {in quality, supplies or the realization), Smce it doses
not always have the same gravity, we need fo classify it following its degree with respect to quality.

Level 1: minor non-conformity corrected immediately within the framework of the procedure used, in the respect for
procedures and execution plans without opening a non-conformity form.

Level 2: non-conformity corrected with an existing procedure and agrees by the contract engineer, The identification
and freatment of this non-conformity have to be documented with a form of non-conformity. The putting in place of conformity
is done locally at the site. The follow up engineer who represent the confract engineer gives his go ahead on the treatment
expected.

2) Management of non-conformities

Non-conformifies of the first category are managed by the team heads who informed the personnel in charge of
quality control, They are solved at the site.

Meanwhile non-conformity of the second category is managed by the f{)i ow u;} engmeer the site engineer and the
guality assurance personnel. The search for solution will be done with the coatraci engmeer L
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L4, Procedure of execution
a} Information and safety
» Place the site information board at a conspicuous position
+ Place the safety board at sensifive points
This has to be presented to the contract engineer for approval before taken to the site,
b} Execution documents

{See works execution pian) Procedure of Approval of Aggregates

BITE ERGINEER
Busbading wip o fxcmivrs ddesmaocds oF woilidafion of supplies

| CONTRACY ENGIMEES
Exmraian the demonds of appoavet of oggregotes

]

Apeorovel of

oatract Englneer 1o _ Fis olsereniions |

YES

}

Site Engineer

i

Site Foremaon

i

Suppliar

i

Af roception of the supely, d vwa! contead or

proceed o sarey out e necarsory e deftned in the COTP
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1 INTRODUCTION

The construction and the rehabilifation of infrastructure can cause the destruction of the
ecosystem and thus the environment. In order to remedy this, the Government has put in place faws fo
protect the Environment, The most popular of these laws is law No 096/12 of 5th August 1396 on the
protection and management of the Environment. the contractor in the scope of this project will take all
necessary attenuation measures to minimize the negative impact on the environment and the ecosysiem
before, during and after the execution of works.

After having defined scrupulously the environment of the project and the environmental impact
which can results from the execution of the confract, we will outline the measures of attenuation that will
be used o fight against the negative environmental impact. After having defined scrupulously the
environment of the project and environment impact which can result from the execution of the contract,
we will oulline the measures of atfenuation that will be used fo fight against the negative environmental
impact.

The Supervisory Engineer and the site foreman will have the responsibility to ensure that all these
measures are put into place under the supervisor of the Control Engineer.

H.8TUDY OF ENVIRONMENTAL IMPACT
.1} Forest and wiidlife

Geographically, the contract is situated in the high plateau of South Cameroon with an alfitude of
about 400m with an alternation of hills and valleys. The predominant vegetation is the equatorial forest
and the predominant soil is clay, lateritic gravel and sandy soil. The population density of the area can be
estimated fo about 1000 inhabitants/km2,

1.2} Socio-Economic Activities

The predominant activity in this area where the confract is being executed is agriculfure. Howeyer
a fewer proportion of the population is involved in animal rearing.

iL.3) Climatic conditions

The climate in this area is the equatorial type. The height of precipitation varies between 1500-
2000mv/an. This area is characterized by season, the dry and rainy season. The dry season starts from
November and ends in February while the rainy season starts from March and ends in Oclober

{4} Geotechnical nature of the soil

The soil in this area presents a great variation. The most commonly found are lateritic gravel,
sandy soil and clay soll. 1t is the literate soft which will be used to do backiilling since it presents good
characteristics,

. POSITIVE IMPACTS

As a result of the project, the area is going to 3e3§p_efééncé jé é{é_r-i_gs of positive impact amongst
which are the following:- R

97 -



- There will be an ingrease in the level of economic activities. The workers who have come for the
project will buy food stuff and other consumer goods from the local population.

- There will a drop in the level of poverly as the project will recruit iocal labor from among the villagers.

- There wili an exchange in culture between the workers which the project has recruited in the area and
those who have come from faraway places. This will go a long way to promote the concept of National
integration put in place Dy the head of state,

- There will be an increase in the quantity of school building and the level of education will incraase.
IV.  NEGATIVE IMPACTS

Any project brings both positive and negative impacts. The negative impacts which can be
associated o this project are as follows:-

- There will the spread of sexually transmitted diseases as the workers will be involved in promiscuous
aclivities,
- There will be the destruction of the natural habitat of organisms thus the ecosystem.

- There will an increase in environmental poliuion as the workers will be involved in smoking and
scattering non-bicdegradable materials everywhere.

- There will be the perturbation of fraffic which can cause accidents due to the circulation of dump truck
that will carry material to the site.

- ltwill lead to a rapid degradation of our roads since most of the vehicles which fransport materials to
the site don't respect rain gates.

V. MEASURES OF ATTENUATION

V.1} Choice of base of the enterprise

The choice of the base of the enterprise was based on the following factors.

- The interactions between the local population and the personnel of the enterprise.
- The nearness fo the consiruction site
- The presence of houses which could be used fo icdge the personnel of the enterprise,
- Nearness o source of drinking water.

V.2} Fighting against diseases

To fight against the disease cause by the activities of the project, the following measures will be
put in place.

- The Enterprise will organized sensitization campaigns on bas;c hyg;ene anﬁ samtat;en ruies,

- The enterprise will buy, distribute condoms and sensmze the Eacai papuiaﬁan on the modes of
transmission of sexually transmitied diseases. e -



- Distribution to all the workers helm, boot, efe.

- Gives at least once week milk o the workers. This help to prevent the danger which may arise from
inhaling particles from cement.

- Clean and disinfect local sources of drinking water 1o avoid the spread of cholera.
V.3) Circulation of machines and dump trucks

Apart from signalization boards which will be put at the site, certain measures will be taken as fo
what concern the circulation of trucks at the site. These measures are-

- No dump truck of the Enterprise will be allowed to fransport materials after rainfall,

- The velocity of trucks transporting materials for the realization of the project will be limited at 20KM/h
to avoid accidents.

- No dump fruck of the Enterprise shall be allowed to work in the night.
V.4) Treatment of non-biodegradable waste

Kon-biodegradable waste resulting from the activities of the project ke plastic, nylons, ete.... will
be gathered and burnt. Other wastes like nails, wood, pieces of roofing she need fo be gathered and stock
in an area where it cannot be a danger to the workers and the population.

V.5) Storage of materials

~The storage of aggregates is done on an area in which warkers can easily cairy without perturbation of
other activities at the sids.

- Cement will be stocked in an area which is void of moisture and wind action.

- All vehicles and dump trucks of the company will be equipped with fire extinguishers for any eventually
of afire incident

V.6) Cleaning of site af end of project
At the end of the project, the contractor has fo:
- Demolish all the temporal instaltations put at the start of the project,
- Rehabifitate all exploiled sites
- Carry back all the remaining materials and equipment mobilized for the project
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THE UNIT PRICE SCHEDULE

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE]} No.015/ONIT/PPRDISTR/2026 OF
06/03/2026 FOR THE REHABILITATION OF THE EDIANGO - ABAT STRETCH OF EARTH ROADON A
DISTANCE OF 20KM QUT OF 35 KM IN EYUMOJOCK SUB DIVISION, MANYU DIVISION, SOUTH WEST

REGION
_ Unit prices e
PRICE DESCRIPTION OF TASK Unit | infigres | Uit pricesin
N fetters
LOT 004 SITE INSTALLATION
TMODY  Site instatiation Fi
THMOO0Z | Bringing and removal of equipment on the site 1
LOT 100: CLEANING AND EARTH MOVEMENT

TM101 | Cutling of trees i
T™MI12 | Grading and compaction of the road M
TMILG7 1 Cut and fill with soil m place M
TM108a | Filling with laterite soil from a selected borrowed pit M

o | Cost of transportation of Isterite soil from a bonowed pit St
TMI117 (TM108a) Mxkm

1.OT 30 CANALISATION

TWi314a | Creation of gatters and offshoots i
TM308 | Construchion of reinforced concrete ring culverts of 1 m dinmeter mi
TM310a | Head of culveris U
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BILL OF QUANTITIES AND COST ESTIMATES

OPEN NATIONAL INVITATION TO TENDER (EMERGENCY PROCEDURE)

No.015/ONITIPPRD{STB/2026 OF 09/03/2026 FOR THE REHABILITATION OF THE EDIANGO - ABAT

DIVISION, MANYU DIVISION, SOUTH WEST REGION

STRETCH OF EARTH ROAD ON A DISTANCE OF 20KM QUT OF 35 KM IN EYUMOJOCK SUB

Pricc n° Description of task Units | Quantities pfi:f:s Total
SERIES 400 ; SITE INSTALLATION
TG Site installation Fi 1
ThGO2 Bringing and removal of eguipment on the site F i
Sub-Total Lot (00
SERIES 180 : SITE CLEARANCE
TMI0} Cutting of trees U 12
ThMIE2 Grading and compaction of the road M 41,000
TMIOY Cut and fill with soil in place M 300
TM108a Filling with laterite soil from a selected borrowed pit M 2,196
Cost of transpontation of laterite soil from 2 borrowed pit 4ot
TM117 (TM108a) M xkm 7,000
Sub-Total Lot 100
SERIES 300 : CANALISATION
TM314a | Creation of gutters and offshoots mi 1,100
TM308a Construction of reinforced concrete ring cubverts of 1 m dimmeter mi 18
TM310a | Head of calvenis U ]
Sub-Total Lot 306
{A) Total wixhgy;sﬂmﬁs‘ff‘ .
(B} VAT (19‘%13) ._ : '
QAR @2%4) |

an Totai"#_i%ﬁ;a:xgs; A + 3} A

(E) Net to bé ;md(A» f.‘) i
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REPUBLIQUE DU CAMEROUN REPUBLIC OF CAMERGON

PAEX « TRAV.ML PATRIE PEACE - WORK - FATHERLAND
SR R R A B R o
SERVICES DU PREMIER MINISTRE BRIME MINISTER'S OFFICE
ERTE R STy AR S R A

COMITE DE PILOTAGE DU PLAM PRESIDENTIEL DE STEERING COMMITTEE OF THE PRESIDENTI AL PLAN FOR THE
RECOMSTRUCTION EY DE DEVELOPPEMENT DES REGIONS DU pPRD RECONSTRUCTION AND DEVELOPMENT OF THE NORTH-WEST
NORD-OUEST ET DU SUB-OUEST AND SOUTH-WEST REGIONS
****** A Nw fsw i A5 e e

LINETE DE COORDINATION COORDINATION UNIT

TENDER FlLE

PROJ ECT OWNER THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT Neo. 8
FRAMEWORK OF SUB-DETAIL OF PRICES
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FRAMEWORK OF SUB-DETAIL OF PRICES
Note relating to the presentation of the sub-detail of prices and taxes

1, A sub-detail presents all the stages involved in the establishment of a sales price. It is also an

important element for the evaluation of the qualily of the price proposed by a bidder.

it is not necessary to impose a model of presentation on all bidders, taking into account the great
diversity of software for the determination of sub-details of prices. On the other hand, they must inciude
the following elements;

a. Detait of the sales coefficient according to the model presented after this note;
b- Costin dry price of the materials provided for the site;

c.
d
e

g

Cost in dry price of the supplies necessary for the site;

Cost of local and expatriate labour;

For each price on the Schedule of prices, a form resulting from points & b, ¢ and d
above indicating the outpuls Isading to the unit prices;

The precise sub-detail of lump sums for the installation of the site camp, the carting
in and out of equipment, laboratory and its egquipment, development of a quarry
{where need be), eie:

The precise sub-detail of lump sums for the building, maintenance of premises and
supply of means put at the disposal of the Contracting Authority;

h. The sub-detail of dues and {axes.
2- Presentation framework of the sales coefficient, also called the coefficient of over-heads.
A, Overheads of the site

Stugies -~ e

e

Total Ci

B. Overheads of the head office

- Head office overheads e
- Financialoverheads -
- Risks andprofit e

Total 2

Sales coefficient K = 100/ (100-C)
with C=C1+C2

1. The Contracting Authority may propose a framework of sub-detail of unit prices including the

glements mentioned in point 1 above.
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DETAIL PRICE BREAKDOWN
Description:
. . . Total . Activities'
. o
Price N Daily output Unit quantity Unit Duration
Daily Paid man-
o
Personnel CATEGORY N Salary Number days AMOUNT
{Labour} Works Supervisor | man-gay
Foreman man-day
Skilled labour man-day
General iabour man-day
Total {A)
Equipment Type Unit Daily rate Days Bitted | AMOUNT
Total {B)
Materials TYPE Unit Unit Price Consumption | AMOUNT
Total (C}
> Total Direct Cost A+B+C
General site _
£ Expenses 10% Dx10%
General Head Office 5% Dx5%
F EXpenses
G Cosl price DE+F
H Rigk + Profil 10% Gx10%
Bid price Excluding g
P Taxes .
Unit Bid price s s
v Excluding Taxes ;:mzy

106 ;
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LINITE DE COORDINATION COORDINATION UNIT

TENDER FILE

PROJ ECT OWNER THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT NO. 9: MODEL CONTRACT



REPUBLIGUE DU CAMEROUN
PALK « TRAVAIL « PATRIE

WekAoe TRl i ol

REPURLIC QOF CAMEROON
PEACE - WORK - FATHERLAND

Aok i tof

SERVICES DU PREMIER MINISTRE

Aot bt g,

PRIME MINISTER'S OFFICE

ARk R A

COMITE DE PILOTAGE DU PLAM PRESIDENTIEL DE STEERING COMMITIEE OF THE PRESIDENTLAL PLAN FOR THE

RECONSTRUCTICN ET DE DEVELOPPEMENT DES REGHINS DU PPRD RECONSTRUCTION AND DEVELOPMENT OF THE NORTH-WEST
NORD-QUEST ET DU SUB-OUEST ANTS SOUTH-WEST REGIONS
WA R NW;SW Fedi deleade sk )
LINITE DF COORDINATION COORDINATION UNIT

CONTRACT NO ..., AWARDED AFTER, OPEN NATIONAL INVITATION TO TENDER (EMERGENCY
PROCEDURE) No.015/0NIT/PPRDISTBI2026 OF 09/03/2026 FOR THE REHABILITATION OF THE
EDIANGO - ABAT STRETCH OF EARTH ROAD ON A DISTANCE OF 20KM OUT OF 35 KM IN
EYUMOJOCK SUB DIVISION, MANYU DIVISION, SOUTH WEST REGION

Project Owner: THE PRESIDENT OF THE STEERING COMMITTEE OF THE PPRD NW-SW

HOLDER  lindicate name and full address of holder]
P.0. Box , Tel Fax.

Business Registry No. at

Taxpayer's No.

SUBJECT : Execufion of Works;

Lot No. ; Network

PLACE: REHABILITATION OF THE ELECTRICITY NETWORK FROM NGWAH TO BOLEM, FUNDONG
SUB DiVISION, BOYO DIVISION, NORTH WEST REGION

EXECUTION DEADLINE: 4 months
AMOUNT INCFAF:

AT
EVAT
VAT
AR {Income tax)
Netf o be pald
FINANCING: PPRD 2028
BUDGET HEAD .
SUBSCRIBED ON:
SIGNED Oh,
NOTIFIED ON:
REGISTERED ON:
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Between:
The Government of the Republic of Cameroon, represented by the president of the Steering Committes of
the PPRD, hereinafter refarred to the “Contracting Authority”

On the one hand,

And

{enterprise)
P.0. Box Tek Fax:
Business Registry No.

Taxpayer's No.

Represented by M , its General Manager, hereinafter referred fo as the “Contracter”

On the other hand,

Agree on the following:
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Summary

Parti:  Special Administrative Conditions (SAC)

Partll: Special Technical Conditions (STC)
Partlit: Schedule of Unit Prices (SUP)

Part V. Details or Estimates

Page and last of Contract No. C or JOICATTBI0000
Awarded after invitation to tender [specify references of invitation to tender
With
EXECUTION DEADLINE { jmonths
Amount of contractin CFAF.
AT
EVAT
VAT {
AR (110155 %)
Net to be paid
Read and accepted by the contractor
{place of signature} (date)
Signature of Contracting Authority
[place of signature) (date)

Registration

110




REPUBLIQUE DU CAMEROUN REPUBLIC QF CAMERGON
PALE ~ TRAVAL -~ PATRIE PEACE - WORK ~ FATHERLAND
eergnthadeiees RGBTSR e ek
SERVICES DU PREMIER MINISTRE PRIME MINISTERS OFFICE

AR At AR R

AR e R

COMITE DE PHOTAGE DU PLAN PRESIDENTIEL DE

SYEERING COMMITIEE OF THE PRESIDENTI AL PLAN FOR THE

RECONSTRUCTION ET DE DEVELOPPEMENT DES REGIONS DI pPRD RECONSTRUCTION AND DEVELOPMENT OF THE NORTH-WEST
NORD-DUEST BT DU SUD.QUEST AND SOUTHWEST REGIONS
P T— MW IBW ARSI e
UNITE DE COORDINATION COORDINATION UNTT

TENDER F[LE

PROJ ECT OWNER THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD

FINANCING: PPRD - 2026 PIB

BUDGET HEAD:

2026 FINANCIAL YEAR

DOCUMENT N° 10 : MODEL DOCUMENTS
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DOCUMENT NO 10: MODEL DOCUMENTS

Annex No. 1: Model Declaration of Intention tender

Annex No. 2: Model for Tender Submission

Annex Neg. 3: Modei hid bond

Annex No. 4; Mode! performanceffinal bond

Annex No. 5: Model starf-off advance bond

Annex No. 6: Model Retention fund {performance guarantes)
Annex No. 7: Model of Letter of Submission of the Technical Proposal
Annex No. 8: Modet for Planning Framework

Annex No. §: Modgel for List of Personnel to be Mobilised

Annex No. 10: Model for List of Services Likely to be Subconfracted
Annex No. 11 Model for CV of Personnel to be Mobilised

Annex No. 12: Model for Candidate’s Reference Tables

Annex No. 13: Model for Description of Methodology and Work Plan
Annex No. 14: Model for information Sheet on Essential Equipment
Annex No. 15: Model for Site Visit Declaration

Annex No: 16 Model Integrity commitment form
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Annex No. 1: Model Declaration of Intention tender

COMPANY’S LETTER HEAD (HERE)

DECLARATION OF THE INTENTION TO TENDER

Fiscal stamp

Lthe undersignad MF, . oo erccv e
1500

Nationali
BHONANY ..o

UM O e ee s e

Hereby acknowledge receipt of the file for Tender Notice

e T R R TR N T R I R e R R T I RN R T Ty

..................................................................................................................

General Manager

13



ANNEX NO. 2: MODEL TENDER LETTER FOR SUBMISSION

| {We) the undersigned .......... e e e n et cr e s
Actinginthecapacity of ..o inthe name andonbehalfof ..............
...................................... A RO N LDy virtue of the power vested in
me {us), residentat................ Town) .o ,POBox....... telephone N®. ..o, after having

studied all the documents of the tender file relating to the Invitation o Tender N°. .o e
and after having assessed inmy {our) pcsni of view and under my {our) responsibility the nature and diff cui&es
entailed with the execution of the job, | {(we} do hereby tender and commit myself {ourselves) to carry out
works for the rehabilitation of the Ediango - Abat strefch of earth road in Eyumojock sub division, Manyu
division, South West Region in keeping with the terms and condiions of the tender file in refurn for the sum
of o FOFA (..o Franes) Tolal without Tax+VAT, caloulated on the basis of the unit prices
stated in the Unit Price List and the detailed estimates, appended fo this tender. The prices staled are tax
inclusive.

| commit myself {we commit curselves) if my (our) tender is retained, to execute the contract within five
{05) months as from the date of notification of the award of contract.

I hershy commit myself {we hereby commit ourselves) to maintain the amount of my {our) tender for a
period of sixty (60} days with effect from the deadline for submission of bids.

| {we) hereby request that the amounts due by the Conlracting Authorily be paid to me {us) in the national currency
(FCFA} in account No..................... opened in the name of.................., in the records of ............... (Bank)

Enclosed with this lender ars:

- The price list and the detailed estimales duly filled, dated and signed.
- Other documents which in keeping with the requirements of the Tender file must be enclosed with the
tender ialler.

Doneal... oo < R
Fiscal stamp
Signature(s}
Bidder{s} 1000
For companies, indicale:

The company {company or frade name, form, nationalify and registered office)
« represented by the undersigned ... iiivccrennn . # {Name, first name and stafus}
For companies without a legal stalus, indicate:

€ W8, 16 UNCBISIGNEA,.......ovvvvvveve e sievesvevisniss st sensssicisss et B0
{For each person; name, first name, company hame, nafionality, location of ibe reg;siefad oﬁ:ee)’_ S
« Constiuted in a group of companies for the execution of this contract, jointly cammaf au_rséivg_s ;.:_.;, 4

e ol



ANNEX NO. 3: MODEL BID BOND

Reference of guarantee: No, e e,
Addressed to President of the Steering Committee of the PPRD “Contracting Authority”

Whereas the undertaking hereinafter referred fo as the “bidder” has submitted his bid on
for [recall the subject of the invitation to tender), hereinafter referred fo as “the bid” and to which
- must be attached a bid bond equivalent to findicate the amount] CFA francs.

We {name and address of the bank], represented by fnames of signatories],
herginafter referred to as “the bank” hereby guarantee payment to the Confracting Authority of the maximum
sum of {indicate the amount] CFA francs, that the bank pledges fo pay in full fo the Contracting Authority,
binding itself, its successors and assignees.

The conditions of this commitment are as follows:
If the bidder retires his bid during the validity period provided for in the Tender File;
Or

If the bidder, having been notified of the award of the contract by the Contracting Authority during the validity
period:

» Fails or refuses {o sign the contract, even though required to do so;
« Falls or refuses fo furnish the final bond for the contract {final bond) as provided for by the contract:

We pledge to pay fo the [Contracting Authority] an amount up 1o the maximum of the sum referred o above
upon reception of the his first written request, without the Confracting Authority baving to justify his request,
given, however, thatin his request the Contracting Authority shall note that he is due the amount he is claiming
because one or the other or both of the above condition{s} has (have) been fulfilled and he shali specify which
condition{s} took effect.

This bond shall enter into force from the date of signature and from the date set by the Conlracfing Authority
for the submission of bids. it shall remain valid up fill the thirfieth day inclusive following the end of the deadline
for the validity of bids. Any request by the Contracting Authority to cause it to take effect should reach the
bank by registered mail with an acknowledgement of receipt before the end of this period of validity.

This bond shall, for purposes of its interpretalion and execution, be subject to Cameroon law. Cameroon
courts shall be the only jurisdictions competent 1o rule on this commitment and s consequences,

Signed and authenticated by the bank at ,on
[Bank’s signature]
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Annex No. 4: Mode! performanceffinal bond
Bank

Reference of guarantee: No.......oceiis

TO: THE PRESIDENT OF STEERING COMMITTEE OF THE PPRD NW-SW.
Invitation fo Tender No. .cooeeevnvennnn,

PERFORMANCE BOND FOR THE FOR THE REHABILITATION OF THE MUNICIPAL ROAD SABONGAR!
- NWA (12,000Km), NWA SUBDIVISION, DONGA MANTUNG DIVISION, NORTH WEST REGION. PHASE

WE.o (Bank) have been informed that a contract has been signed between
the President of Steering Committee of the PPRD NW-8W acting in the capacity of Contracting Authority,
AN e , acling as contractor for the rehabilitation of the Ediango - Abat stretch of
earth road in Eyumojock sub division, Manyu division, South West region.

in compliance with the provisions of Contract N°. ............., the contractor is bound to present to the
President of Steering Committee of the PPRD NW-SW, Contracting Authority a performance bond for
the execution of work, covering security, commitments and other obligations incumbent on the contractor
undar the contract, worth 3% of the amount of the confract all faxes inclusive, ie. CFA Francs

WE, (bank} do hereby commit ourselves imevocably and without arguing fo pay
to the President of Steering Committee of the PPRD NW-SW, at his first written request, and three {03)
months the amount of fhis bond, that is to say. . all the amounts that the
contractor may owe the Confracting Authority for fa; mg te fu%ﬁ enea or more af his obligations under the
confract.

The request to parfiafly or fully stake this guarantee shall be the subject of a registered letter of justification
with confirmation of receipt and a copy 1o the contractor clearly stating and supplementing the reasons for his
request. This letter shall be counlersigned by the President of Steering Committee of the PPRD NW-SW. The
bank guarantee shail take effect as from the date of nofification of the contract. The original of this guarantee
shali be kept by the President of Steering Committee of the PPRD NW-SW. The guarantee shall be released
within sixty {60} days with effect from the date of provisional acceptance. After this date, the guarantee shall
no fonger apply and shali be returned to us without express request.

The laws as well as the jurisdiction of application for the guarantee shall be those of the Republic of
Cameroon.

Doneat i LOM s

Mr (Messrs).........

Signature s} & siamps-;.'.f,._'; ‘.
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Annex No. 5: Model start-off advance bond

Reference of guarantee NoL. v e,

TO THE PRESIDENT OF STEERING CGMM!T?EE_ OF THE PPRD NW-SW,
hvitation o Tendar Ne. o

BANK GUARANTEE FOR THE REFUND OF THE START-OFF ADVANCE RELATING TO FOR THE
REHABILITATION OF THE EDIANGO - ABAT STRETCH OF EARTH ROAD IN EYUMOJOCK SUB DIVISION,
MANYU DIVISION, SOUTH WEST REGION

Bank: reference, address
We, the undersigned, {bank, address) hereby declare by the present fo guarantee on behalf

of [the holder] to the benefit of the Project Owner
{address of the Project Owner]

{the beneficiary)

The payment, without confest and upon receipt of the first written request by the beneficiary, declaring
that {the holder] has not fulfilled his obligations relating to the reimbursement of the start-off
advance according to the terms of contract No. of relating to

works {indicate the subject of the works, the references of the invitation to tender and the lot, if possible] of

the tolal sum corresponding to the advance of [twenty (20 %] of the amount inclusive of all taxes of contract

No. , payable upon nofification of the comesponding Administrative Order that is,
CFA francs.

This bond shall enter into force and shall take effect upon reception of the respective parts of this advance
info the accounts of fthe holder] opened in the bank unger No.

This bond shall remain in force up il the reimbursement of the advance in accordance with the SAC. However,
the amount of the bond shall be proportionately reduced on the progressive reimbursement of the advance,

The applicable law and jurisdiction shall be those of the Republic of Cameroon.

Signed and authenticated by the bank at on
[Signature of the bank]
Doneal .o LOM e
M (MESEIS). e e, .
Signaturg(g}-é; éiamps o,
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Annex No. 6: Model Retention fund (performance guarantee)

Bank:

Reference of the bond: No
Addressed fo {indicate the Project Owner]
[Address of Contracting Authority]
Herginafter referred to as “the Project Owner”

Whereas name and address of Supplier] hereinafter referred fo “the contracter”, pledged,
in execution of the contract, to carry out the works of {indicate the subject of the works]

Whereas itis stipulated in the confract that the retention fund fixed at [percentage below 10 % to be specified)
of the amount of the contract may be replaced by a joint guaranies,

Whereas we have agreed fo provide the Contracior with this guarantee,

We, [name and address of the bank],
Represented by {names of signatories] and hereinafter referred to as “the
bank”,

Hence, we hereby affirm that on behalf of the Contractor, we guarantee and are responsible fo the Project
Owner for a maximum amount of

fin figures and letters] corresponding to {percentage below 10 % to be specified] of the contract price.

And we pledge to pay to the Project Owner within a maximum deadline of eight (8) weeks upon his simple
written request declaring that the contractor has not fulfilled his confractual obligations or is indebted to the
Project Owner within the meaning of the contract, amended where need be, by its addifional clauses, without
being able fo defer the payment nor raise any contest for whatever reason, any sumis) within the limits of the
amount equal to [percentage below 10 % to be specified] of the total amount of the works featuring in the final
detailed account, without the Project Owner having to prove or give the reasons nor the motive for the amount
of the sum indicated above.

We hereby agree that no change or addendum or any other amendment shall release us of any obligation
incumbent on us by virtue of this bond and we hereby incline by the present o the notification of any
amendment, addendum or change,

This bond shall enter into force upon signature. It shall be released within thirty {30) days from the date of the
final acceptance of the works and upon release issued by the Project Owner.

Any request for payment made by the Project Owner by virtue of this bond should be done by registered mail
with acknowledgement of receipt to reach the bank during the period of validity of this commitrment.

This bond shall, for purposes of its interpretation and execution, be subject to Cameroon law. Cameroon
courts shall be the only jurisdictions competent to rule on this pledge and zts consequences.

Signed and authenticated by ihe bank at on Sl
[Signature of the bank] p R
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Annex No. 7: Model of Letter of Submission of the Technical Proposal
Bank: Reference, Address

We, the undersigned, {Bank, Address), hereby deciare by this document that we guarantes, on behalf of
fihe Contractor], for the benefit of the Project

Owner [Project Owner's Address]
{the Beneficiary},

the payment, without objection and upon receipt of the first written request from the Beneficiary, declaring
that [the Confractor] has failed fo fulfil its obligations regarding the reimbursement of the start-
off advance, in accordance with the terms of Confract No. dated conceming
works [specify the subject of the works, the tender reference, and the lot, if applicable],

for the total amount corresponding to the advance of ftwenty {20) %] of the confract amount inclusive of all
taxes under Contract No. , payable upon notification of the corresponding Administrative
Order,namely ____ CrAfrancs.

This guarantee shall come into force and take effect upon the receipt of the said advance in the account of
fthe Contractor] opened at Bank under Account No.

This bond shall remain valid until the advance has been fully reimbursed in accordance with the Special
Administrative Conditions (SAC). However, the bond amount shall be reduced proportionally with each partial
reimbursement of the advance.

The applicable faw and jurisdiction shall be those of the Republic of Cameroon.

Issued and authenticated by the Bank at on
[Signaturs of the Bank]
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Annex No. 8: Model for Planning Framework
Note on the Presentation of Schedules

The quantities, daily productivity rates, duration of the works, as well as any slowdowns or interruptions, must
be clearly indicaled in the schedules.

The finangial schedule, derived from the work schedule, must show, month by month, the forecasted amounts
of the work progress statements by item and cumulatively, taking into account the impact of the rainy seasons,
for both the basic solution and, where applicable, the alternative solution.

WORK SCHEDULE (WORK PROGRAMME)
A. Specify the nature of the activity

DESCRIPTION OF ) DURATION IN MONTHSFIVE MONTHS)
Ne | WORKS BEXPECTED i®* Month 2 Month 3 3onth 4" Month 54 Mouth &h month
QUTPUT
ERGRE FOUF G A A N A A A B A U A G B o A T A AT O
Wi | Wk | Wk T Wk L wh D oWk L owk D wk bWk Wk Wk I We oWk i We | wk o wh ey bwk o lwk | owk
i S—
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DEPLOYMENT OF EQUIPMENT
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%
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B. Completion and Submission of Reports

Rapports Date
1. Initial Report
2. Progress report

i, First progress report

ii. Second progress report

3. ProDraft final report
4, Final report

SPECIALISED STAFF CALENDAR

Total
| Reports to be Staff (in the form of a bar chart) StaffiMonth
N%Name \
Provided 1 234}537&!9 10, 11 12%:: Head Office | Land |Total
Fersonnel
Head
1 (Office
Land
2
f SR A 6 1 O 1 O OO OO A
Sub Total
Total
Report to be submitted
Duration of activities
Signature (Representative):
Name
Title .
Address_..
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Annex No. 9: Model for List of personnel to be mobilised

DESCRIPTION

NAME

QUALIFICATION

N° OF YEARS
OF EXPERIENCE

FUNCTION T
CARRIED OUT

TECHNICAL

ADMINISTRATIVE

SUPPORT STAFF




Annex No. 10 Model for List of Services Lskeiy to be Sub contracted

| {Ensm ihe quantity of items to be prevzdeé]
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Annex No. 11: Model for CV of Personnel to be mohilised

POSHION: ..o e

Candidate's Name: ............ st s e

Employee’s Name: ...,

Profession: ...

Qualifications: .........cccoconcrnenns v bernes

Date of Birth: ..o

Number of Years of Employment by the Candidate: ...,
Nationality: ..o e

Membership in Professional Associations/Groups: ..o,

Specific Attributions: ...

Main Qualifications:

itn approximately half a page, provide an gverview of the employee’s fraining and experience most relevant
{0 their responsibiliies for the mission. Indicate the level of responsibilities held in previous assignments,
specifying the date and location.]

Education:

{in approximately a quarter page, summarize the employee's university studies and other specialized
educafion, indicating the names and addresses of attended schools or universities, with dates of
atfendance, as well as the degrees oblained ]

Annexes:

« Certified copy of the highest degree and possibly a certificate from the relevant professionat body

» Availability certificate
Professional Experience:
[In approximately two pages, fist the jobs held by the employee since the end of their studies in reverse
chronological order, starting with their current position. For each job, include the dates, name of the
employer, job file, and workplace. For the last ien years, also specify the type of activities cameé out and, if
applicable, the names of clients who may provide references.]

Computer Skills:
findicate the level of knowiedge}

Languages:

{For each language, specify the level of proficiency: poorfaverage/good/excellent, interms of
reading/writing/speaking }

Certification:

1, the undersigned, hereby certify, to the best of my knowledge, that the information above faithiully reflects
my situation, qualifications, and experience.

Date: ..

{Empioyee s szgnature ami author:zed representahve of the consuitan]

Day/monthiyear

Employee's Name: . ..covomever oo msonccosinsnnnss
Authorized Representative’s Name:! ..o
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Annex No. 12: Model for Candidate’s Reference Tables

Services Provided in the Last [Indicate number from 1 to 5] Years That Best Hlustrate Your
Qualifications
Using the form below, provide the requested information for each relevant mission that your
companylorganization has obtained by contract, either as the sole company or as one of the main partners in
a consortium,

Mission Name: Country

Location Specialised Personnel Provided by Your Company/Organisation

{Proflies):

fient Name: » , -
Client Naime Number of Emplovees Who Participated in the Mission:
Address,
MNumber of Work Months: Duration of the
Misslon
Start Date: Completion  Approximated Vaiue of Services
Date;

Names of Associated/Pariner Providers, (Number of Work Months of Specialists Provided by Associated

Providers

Names and Roles of Responsible Persons {(Project Diveclor/Cocrdinaior, Team Leader):

Project Description:

Description of the Services Actually Provided by Your Personnel:

Name of candidate:
NB: For each contract named in the above list, are attached the foilowing:

- Photocopy of first and last pages of the contract,
- Photocopy of provisional acceptance minutes and
- Photocopy of final acceptance minutes (as the case may be).
Doneon .o c8

Signature(s).
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Annex No. 13: Model for Description of Methodology and Work Plan

Technical Design, Methodology, and Work Plan are the key elements of the technical proposal. Itis suggested
to present the technical proposal {(maximum of 10 pages, including tables and charis) divided into three
chapters:

a) Technical Design and Methodology
in this chapter, you are advised fo explain how you envision the objectives of the mission, the design of the
services, the methodology to execute the activities and achieve the expected resulfs, and the details of these
results. You should highlight the issues to be solved and their importance, and explain the fechnical design
you will adopt to address them. Additionally, you should explain the methodology you intend fo adopt and its
compatibifity with the proposed design.

b} Work Plan

in this chapter, you will propose the main achivities involved in the mission, thelr nature and duration,
scheduling, interrelations, milestones (including interim approvals from the contracting authority), and the
dates for submitting reports. The proposed work plan must be compatible with the technical design and
methodology, demonstrate that the terms of reference have been understood, and can be translated into a
practical work plan. A list of the final documents, including reports, sketches, and fables that constitute the
final deliverables, should be included in this chapter. The staff calendar {4G) must be compatible with the
work schedule {4H).

¢) Organisation and Personnel

in this chapter, vou will propose the sfructure and composition of your team. You will provide a fist of the main
discipiines represented, the name of the lead expert, and a list of the key and support personnel proposed.




Annex No. 14: Model for Information Sheet on Essential Equipment

FRAME ("chassis”} | REGISTRATION STATUS
SN DESIGNATION MARK NUMBER & NUMBER GUANTITY {Hired or
HORSE POWER if {if vehicle} owned)
vehicle
1
2
3
elc

NE: Registration Certificate(s) of vehiclel(s) (*Carfes grise”} shall be certified by the Competent Authority of the Ministry
of Transport {i.e. af least at regional level by either the Regional Delegate, the Regional Chief of Service for Land
Transport or by the Regional Chief of Servive for Administration and Finance}.

i the undersigned, holder of National identity
Card Ne issued on at being Managing
Director of this Company calied testifies that the above information is

correct and commit myself to present any of the above equipment and refated tools at any given time
requested. As well, any of them must be present at the site before and during each phase at any
given moment required or requested by the Authorities in charge of controlffollow-up of the project |
am tendering for. To this effect are attached:-

- Registration Certificate(s) of vehicle(s) (“Carfes grise”} certified by the Competent Authority of the
Ministry of Transport.

- Certified attestations {lease documents) of commitment between 1 and the Owner(s) of the
equipmentitool{s} in case (s} where | will take on hire.

Doneon. e LB e

Signaiure and name of Managing Director of the company/stamp seal
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Annex No. 15: Model for Site Visit Declaration

LETTER HEAD AND
DATE OF COMPANY/ENTERPRISE HERE

12051 | PR Ngut, the fle)

THE MANAGING DIRECTOR
TO WHOM IT MAY CONCERN

Subject; An attestation of site visit

D ORROUNOOUI ., the undersigned Representative of the companylenterprise by

nams . e havs th@ h{:mour 20 %sez’eby attest having visited the site for the rehabilitation of the
Edi aﬁgo Abat sﬁeﬁah af earth road in Eyumojock sub division, Manyy division, South West Region.on this
dayof ., . i have an appraisal of the strengths and weaknesses of the site.

In testsmony whareaf thss attestanan is issued to serve the purpose wherever and whenever need arises.

TESTIFYING SIGNATURE

Signature & name of the DO, MAYOR or
Signature and name of the Representative of the | REPRESENTATIVE IN THE COUNCIL AREA
company {person who camied ouf the site visit)

CONFIRMATORY SIGNATURES

Signature and name of Managing Director of the Signature & name of the Company’s
company and stamp seal vork Supervisor and stamp seal
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THE SITE VISIT REPORT
[not more than five (05) pages]

LETTER HEAD OF THE COMPANY
(here)

i} INTRODUCTION. ...t ettt
TENDER REFERENCE

DATEOF VISIT 1 RIS PPN
TIME OF ViSiT ........................................................

i1} COMMENTARY:
1) Nature of the project SHE......corirev et

L R R R R L R R L L L T TR LY

.................................................................................................

.....................................................................................................

..................................................................................................

....................................................................................................

................................................................................................

R R R L R P R N T R P R

i) AVAILABILITY OF SERVICES {water, electricity, &ic)
V) AVAILABILITY OF MATERIAL FOR THE EXECUTION OF THE PROJECT
VI DIFFICULTIES: ot e

..................................................................................................

NB: The above commentaries can be proven by pictures of Mr(s)........... PN who is
........................ of the company and land mark(s) conspicuously present on the site. The land marks
FCIEAR e ceeemnre e r e e cne s {put names of the conspicuous land marks site seen at the
project sife)

Remark; The pictures are inscribed on the verso page of the last page of this report of site visit,

TESTIFYING SIGNATURE

Signature and name of the Representative ¢f the company
{person who carried out the site visit)

CONFIRMATORY S{GﬂA?URES

Signature and name of Managing Director Ssgnamre & name ef the Camg;any 8

of the company and stamp seal Work Supervisor and stamp seal
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The bidder must complete and submit the Integrity Charter as part of their offer, duly addressed to the
Contracting Authority and signed by the authorised representatives responsible for its execution. In the case
of a consortium, all members must subscribe to the charter.

INTEGRITY GCHARTER
TITLE OF TENDER:

THE “BIDDER”
TOM i the "CONTRACTING AUTHORITY"

1. We acknowledge and certify that neither we nor any member of our consortium or
subcontractors are in any of the foliowing situations:

1.1} Being subject to or having undergone bankruptey, judicial iquidation, cessation of business, or any other
anaiogous procedure of the same nature.
1.2} Having been convicted within the past five years by a final courtruling for offences related o the awarding
or execution of 3 contract or framework agreement.
1.3) Having committed a serious professional misconduct in the last five years in connection with the awarding
or execution of a confract or framework agreement.
1.4) Failing to meet our social security contributions or tax obligations as prescribed by law.
1.5) Being listed under financial sanctions imposed by the United Nations or any other Technical and Financial
Partner in connection with the awarding or execution of a contract or framework agreement.
1.6} Having provided false declarations in submitfing the required information during the fender process.

2. We attest that neither we nor any members of our consortium or subcontractors are in any of
the following conflicts of interest:

2.1} Having controlling shares in the Contracting Autharity or being a subsidiary under its control, unless the
sonflict has been disclosed and resolved fo the satisfaction of the Public Procurement Authority.
2.2} Having business or family ties with a member of the Contracting Authority's staff involved in the selection
process or the subsequent monitoring of the contract, unless the conflict has been disclosed and duly
resolved.
2.3} Controlfing or being controlied by another tenderer, being Eznder the same corporate control as another
{fenderer, receiving or awarding direct or indirect subsidies to another tenderer, having the same legal
represenfative as another tenderer, or maintaining direct or indirect communication with another tenderer that
would allow access to their respective offers, influence decision-making, or distort competition,
2.4} Being engaged in a consultancy role that could prove incompatible with our responsibiiiies under the
Contracting Authority.
£.5) Regarding tenders for works, supplies, or framework agreements:

L Preparing or being associated with a consultantinvolved in drafting specifi catsons plans, calculations,
or other competitive bidding documents.

ii.  Being or affifiated with a firm hired by the Contracting Authority o supervise or monitor contract
execution,

3. If we are a public entity or enterprise, we cert;fy mat we psssess_both legal and financial
autonomy and operate under commercial faw..” i
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4. We undertake to promptly notify the Contracting Authority, who will inform the Public
Procurement Authority, of any changes in our situation regarding points 1 fo 3 above.
5. Inthe process of tendering and executing the contract or framework agreement:
5.1) We have not and will not engage in any deceptive practices (acts or omissions} aimed at deliberately
misleading others, concealing information, coercing or influencing their consent, circumventing legal or
regtilatory obligations, or violating internal rules for personal gain.
5.2) We have not and will not engage in fraudulent behaviour contrary fo our legal or regulatory obligations
or violate internal policies for ilficit benefit,
5.3) We have not and will not offer, promise, or grant—directly or indirecty—any undue advantage of any
kind to (i} any person holding a legislative, executive, administrative, or judicial position within the State,
whether appointed or elected, permanent or temporary, remunerated or not, at any hierarchical level; (i) any
person exercising public functions, including those in public organisations or enterprises providing public
services; or (iif) any person defined as a public officer, to induce them to perform or refrain from performing
an actin their official capacity. '
5.4) We have not and will not offer, promise, or grant—directly or indirectly—any undue advantage to anyone
managing or working within a private-sector entity to induce them fo act confrary to their legal, contractual, or
professional obligations.
5.5) We have not and will not engage in any practice that may influence the tender process to the detriment
ofthe Contracting Authority, including any anti-competitive conduct aimed at restricting access to the contract
or limiting free market competition.
6. We, along with our consortium members and subcontractors, authorise the Contracting
Authority to examine the accounting records relating to the awarding and execution of the
contract or framework agreement and submit them for audit by designated officials.

Signature:
Name:
Duly authorised to sign the offer on behalf of:

Date:
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DOCUMENT NO. 12: SOCIAL AND ENVIRONMENTAL COMMITMENT

133




Notice regarding the declaration of commitment to social and environmental clauses

The tenderer must complete and submit the social and environmental commitment declaration as part of their
offer, addressed to the Contracting Authority and signed by the authorised representatives responsible for its
execution, In the case of a consortium, al members must subscribe 1o the charter.

TITLE OF TENDER:

THE "BIDDER/CONTRACTOR"

To Mr. the "Contracting Authority”

In the context of the award and execution of the contract

- We commit to complying with, and ensuring compliance by our consortium members and all subconfraciors,
internationally recognised social and environmental standards, inciuding the fundamental conventions of the
International Labour Organization (ILO} and international agreements on environmental protection, in
alignment with the applicable laws and regulations of Cameroon,

- Additionally, we underteke to implement risk mitigation measures regarding social and environmental
impact, as outlined in the environmental and social impact statement provided by the Contracting Authority.

- We, along with our consortium members and subcontractors, authorise the Contracting Authority fo review
all documents and financial records related {o the awarding and execufion of the confract and fo submit them
for verification by auditors designated by the ARMP.,

Signature:

Name;

Duly authorised to sign the offer on behalf of:

Pate:
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1 Afriland First Bank

2 Bangue Allantique

3 Banque Gabonaise pour le Financement Infernational (BGFI BANK)
4. Bangue International du Cameroun pour I'Epargne et le Crédit (BICEC)
5. CiTl Bank

6. Commercial Bank of Cameroon {CBC)

7 Ecobank

8. National Financial Credit Bank (NFC)

9. Société Camerounaise de Banque au Cameroun (SCB)

10.  Société Générale de Banque au Cameroun (SGC)

11, Standard Chartered Bank Cameroon

12 Union Bank of Cameroon (UBC)

13.  United Bank for Africa (UBA)

14, Crédit Communautaire d'Afrique (CCA)

15, Bank des PME

16.  Bank Of Africa Cameroun {BOA Cameroun)

17.  LaRegionale Bank

18,  BANGE BANK CAMEROUN (BANGE CMR)

lI- Insurance companies

Chanas assurances

Activa Assurances
Allantigue Assurances SA.
Zénithe insurance S.A,
Pro-Assur S.A

Aréa Assurances S.A
Benéficial General insurance S.A.
CPASA

Nsia Assurances S.A.
SAAR SA.

Saham Assurances S.A,

oo A RO OB O Lo B

bl 2

NB: This inciudes all financial institutions recognized by the Ministry of Finance.
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